STAFF REPORT

SAUSALITO PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD

Project Casa Madrona Renovation / 801 Bridgeway
Design Review Permit and Nonconformity Permit
DR/NC 10-377

Meeting Date November 9, 2011

Staff Alison Thornberry-Assef, Assistant Planner

This Staff Report supplements the Staff Report dated October 26, 2011

BACKGROUND

On October 26, 2011 the Planning Commission and Historic Landmarks Board (HLB) reviewed the
application request for;

¢ Approval of a Design Permit to install a glass awning above the hotel entrance, to repair and
renovate portions of the exterior and interior of the William Barrett House (referred to herein as Old
Casa Madrona),

e Approval of an after-the-fact Design Review Permit for the installation of air conditioning and heating
units on the exterior of the Casa Madrona Hotel buildings; and

e Approval of a Nonconformity Permit to convert an existing nonconforming restaurant use on the lower
floor of the Old Casa Madrona structure to two luxury hotel suites at the Casa Madrona Hotel and Spa at
801 Bridgeway.

At the meeting the Staff informed the Planning Commission and HLB that the Nonconformity Permit
had not been noticed and the hearing would need to be continued to pursue proper noticing.

At the hearing the Planning Commission and HLB discussed the project and requested the project be
split, separating the Design Review Permit for the awning and air conditioning units from the Design
Review Permit and Nonconformity Permit for the repairs and renovation to the Old Casa Madrona. The
Planning Commission and HLB approved the Design Review Permit for the glass entrance awning and
the after-the-fact installation of air conditioning and heating units on the exterior of the Casa Madrona
Hotel buildings. The Design Review Permit to repair and renovate portions of the exterior and interior of
the Old Casa Madrona and Nonconformity Permit to convert an existing nonconforming restaurant use
on the lower floor of the Old Casa Madrona structure to two luxury hotel suites was continued to the
November 9, 2011 joint hearing.

PUBLIC NOTICE AND CORRESPONDENCE

e October 13, 2011 — A public hearing notice for a Design Review Permit and Conditional Use
Permit was mailed to all property owners and residents within 300 feet of the project site, as
well as interested parties.

e October 27, 2011 — A public hearing notice for a Design Review Permit and Nonconformity
Permit was mailed to all property owners and residents within 300 feet of the project site, as
well as interested parties.

No correspondence regarding the project has been received as of the writing of the staff report.
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RECOMMENDATION

Staff recommends the:

1. Planning Commission and Historic Landmarks Board approve the attached draft resolution (Exhibit
E) approving a Design Review Permit to repair and renovate the exterior and interior of the Old
Casa Madrona structure at 801 Bridgeway.

Alternatively, the Planning Commission and Historic Landmarks Board may:
¢ Continue the hearing for additional information and/or project revisions; or
e Direct staff to prepare a resolution for denial of the Design Review Permit.

2. Planning Commission approve the attached draft resolution (Exhibit F) approving a Nonconformity
Permit to convert an existing nonconforming restaurant use on the lower floor of the Old Casa
Madrona structure to two luxury hotel suites at the Casa Madrona Hotel and Spa

Alternatively, the Planning Commission may:
e Continue the hearing for additional information and/or project revisions; or
e Direct staff to prepare a resolution for denial of the Design Review Permit.

EXHIBITS

Lettering of the exhibits follows the sequence in the October 26, 2011 Staff Report
E. DRAFT Resolution — Design Review Permit
F. DRAFT Resolution — Nonconformity Permit
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SAUSALITO PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD
RESOLUTION NO. 2011- XX

APPROVAL OF A DESIGN REVIEW PERMIT FOR
THE RENOVATION OF THE OLD CASA MADRONA AT 801 BRIDGEWAY
(DR/NC 10-377)

WHEREAS, on October 7, 2011, an application was filed by the applicant, Ryan Schoen,
on behalf of the property owners, Casa Madrona Hotel and Spa, LLC, requesting Planning
Commission and Historic Landmarks Board approval of a Design Review Permit to repair and
renovate the exterior and interior of the Old Casa Madrona structure at the Casa Madrona Hotel
and Spa located at 801 Bridgeway (APN 065-063-46); and '

WHEREAS, the Planning Commission and Historic Landmarks Board conducted duly-
noticed public hearings on October 26, 2011, and November 9, 2011 at which time all interested
persons were given an opportunity to be heard; and

WHEREAS, the Planning Commission and Historic Landmarks Board have reviewed and
considered the project plans titled "Casa Madrona Hotel — Hotel Renovations”, date-stamped
received October 7, 2011; and

WHEREAS, the Planning Commission and Historic Landmarks Board have considered all
oral and written testimony on the subject application; and

WHEREAS, the Planning Commission and Historic Landmarks Board have reviewed and
considered the information contained in the staff reports dated October 26, 2011 and November
9, 2011 for the proposed project; and

WHEREAS, the Planning Commission and Historic Landmarks Board find that the project
is categorically exempt from California Environmental Quality Act (CEQA) pursuant to Section
15301(a)(d), of the CEQA Guidelines; and

WHEREAS, the Planning Commission and Historic Landmarks Board find that, as
conditioned herein, the proposed project complies with the requirements of the General Plan and
Zoning Ordinance as described in the staff reports dated October 26, 2011 and November 9,
2011.

NOW, THEREFORE, THE PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD
HEREBY RESOLVE:

A Design Review Permit to allow the repair and renovation of the exterior and interior of the Old
Casa Madrona structure at the Casa Madrona Hotel and Spa is approved based upon the findings
provided in Attachment 1, subject to the conditions of approval provided in Attachment 2, and the
Historic Treatment Recommendations provided in Attachment 3. The project plans are provided in
Attachment 4.




RESOLUTION PASSED AND ADOPTED, at the joint meeting of the Sausalito Planning
Commission and Historic Landmarks Board on the 9" day of November 2011, by the following
vote:

AYES: Commissioner:
NOES: Commissioner:
ABSENT: Commissioner:
ABSTAIN: Commissioner:

Jeremy Graves, AICP
Secretary to the Planning Commission

AYES: Board Member:
NOES: Board Member:
ABSENT: Board Member:
ABSTAIN: Board Member:

Vicki Nichols
Secretary to Historic Landmarks Board

ATTACHMENTS
1- Findings
2- Conditions of Approval
3- Historic Treatment Recommendations
4- Project Plans
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1.

PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD RESOLUTION
November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 1: FINDINGS

DESIGN REVIEW PERMIT FINDINGS

In accordance with Zoning Ordinance Section 10.54 (Design Review Procedures), the Design
Review Permit is approved based on the following findings:

A)

C)

D)

The proposed project is consistent with the General Plan, any applicable specific plans and
this chapter.

The project is consistent with General Plan policies, including those related to maintaining the
historic character of the downtown, enhancing economic diversity, and maintaining the
integrity of historic structures.

The proposed architecture and site design complements the surrounding neighborhood and/or
district by either: a) Maintaining the prevailing design character of the neighborhood and/or
district or b) Introducing a distinctive and creative solution which takes advantage of the
unique characteristics of the site and contributes to the design diversity of Sausalito.

The rehabilitation of the Old Casa Madrona will provide much needed improvements for the
historic building. The structural system for the building will be strengthened; replacing some
heavily damaged non-historic beam and posts. The exterior of the building will be cleaned,
repaired, and painted. New roofing material will replace the existing deteriorated roof. The
modifications and renovation to the Old Casa Madrona will enhance the structure, and keep
the historic aspects and character of the building. The renovations will help to maintain the

- prevailing design character if the neighborhood and downtown district.

The proposed project is consistent with the general scale of structures and buildings in the
surrounding neighborhood and/or district.

The project will restore and remodel the existing structure to be cohesive with the existing
buildings on site and with the Downtown Historic District. The proposed improvements to the
structures will not alter the scale of the existing buildings, which are historically representative
of the scale of Downtown structures.

The proposed project has been located and designed to minimize obstruction of public views
and primary views from private property.

The project will restore the existing structure to be cohesive with the existing buildings on site

and with the Downtown Historic District. The proposed improvements to the structures will not
alter the scale of the existing buildings, and thus will not impact public or private views.
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E)

H)

K)

The proposed project will not result in a prominent building profile (silhouette) above a
ridgeline.

The proposed project is not located on a ridgeline to create such impacts.

The proposed landscaping provides appropriate visual relief, complements the buildings and
structures on the site, and provides an attractive environment for the enjoyment of the public.

This project does not propose any additional landscaping, and therefore this finding is not
applicable.

The design and location of buildings provide adequate light and air for the project site,
adjacent properties, and the general public.

All structures on the project site currently exist, and have been constructed on the project site
for many years. The repairs and remodel will have no impact on the light and air for the
project site, adjacent properties, and the general public.

Exterior lighting, mechanical equipment, and chimneys are appropriately designed and located
to minimize visual, noise and air quality impacts to adjacent properties and the general public.

The proposed project does not include new mechanical equipment, all lighting will be
shielded and down facing to prevent any impacts to adjacent properties and the general
public.

The project provides a reasonable level of privacy to the site and adjacent properties, taking
into consideration the density of the neighborhood, by appropriate landscaping, fencing, and
window deck and patio configurations.

The structure on the project site currently exists, and has been constructed on the project site
for many years. The remodel and repair the existing structure will have no impact on the light
and air for the project site, adjacent properties, and the general public.

Proposed entrances, exits, internal circulation, and parking spaces are configured to provide
an appropriate level of traffic safety and ease of movement.

There will be no alteration to the existing proposed entrances, exits, internal circulation or
parking spaces; therefore there is no change in the level of traffic safety and ease of
movement.

The proposed design preserves protected trees and significant natural features on the site to
a reasonable extent and minimizes site degradation from construction activities and other
potential impacts.

The proposed project does not impact existing natural features on the site.
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L)

2.

The project site is consistent with the guidelines for heightened review for projects which
exceed 80% of the maximum allowed Floor Area Ratio and/or site coverage, as specified in
subsection E (Heightened [Design] Review Findings).

The project is not subject to Heightened [Design] Review Requirements.

HISTORIC OVERLAY DISTRICT FINDINGS

In accordance with the Sausalito Zoning Ordinance Section 10.46 (Historic Overlay District), the
Planning Commission and Historic Landmarks Board find:

A)

C)

The proposed new construction or alteration is compatible with the architectural and
historical features of the structure and/or district.

Some exterior and interior alterations are needed at the Old Casa Madrona in order to
assure continued use, but it is most important these alterations do not radically change,
obscure, or destroy character-defining spaces, materials, features, or finishes. The site,
exterior, and interiors will preserve the character of the property which will be improved by
the removal of some non-historic features, mainly on the exterior.

The historical context of the original structure or district has been considered during the
development and review of the proposal.

All aspects of the structure’s renovation have been given Historic Treatment
Recommendations intended to address the historic freatment and character of the building
based upon the proposed rehabilitation. A complete Historic Evaluation was performed by
the applicant’s consultant, Heritage Architecture and Planning, to determine the different
historic aspects of the structure, and provide Historic Treatment Recommendations for the
proposed renovation

The criteria for listing the structure or site on the local register does not apply, or the Historic
overlay district will not be affected by the new construction or alterations.

The structure is currently listed on the local register and the project is consistent with The
Secretary of the Interior's Standards for the Treatment of Historic Properties, therefore the
new alterations will not affect the Historic Overlay District.

The State Historic Building Code is being applied to minimize alterations to the original
historic structure.

The applicant is not asking for the State Historic Building Code to be applied, therefore this
finding does not apply.

The Secretary of Interior Standards for Treatment of Historic Properties have been used to
review and consider the new construction and proposed alterations.

The proposed exterior alterations and additions will not destroy any historic materials that
characterize the Old Casa Madrona. The proposed rehabilitation work includes replacing
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F)

H)

some non-historic elements at the first floor rear elevation. This work will not destroy historic
materials of the existing historic property. The new work will be differentiated yet compatible
with the historic property and its environment. The Secretary of Interior Standards for
Treatment of Historic Properties has been used to review and consider all the repairs and
remodel aspects of the structure.

Alternative uses and configurations have been considered as part of the Design Review
process.

The applicant is converting an existing nonconforming restaurant use on the lower level of
the structure to hotel guest rooms, this conversion has been considered and addressed as
part of the Design Review process and The Secretary of Interior Standards for Treatment of
Historic Properties.

Findings specified by Chapter 10.54 (Design Review Procedures) can be made.
The Design Review Findings can be favorably made, as discussed in the findings above.

The proposed new construction or alteration will be compatible with and help achieve the
purposes of the Historic Overlay District (Chapter 10.28.040.A).

The restoration will be compatible with the purposes of the Historic Overlay District, as
described below.

e To promote the conservation, preservation, and enhancement of the historic or
architecturally significant structures and sites that form an important link to
Sausalito’s past;

There are no new additions to this property. Alterations will occur at the first floor
rear elevation. These alterations of the non-historic materials will have no impact on
the existing historic elements of the building. Some small additions on the north
fagade will remain and will be included as part of the proposed rehabilitation work.
Other north elevation non-historic elements will be removed as part of the
rehabilitation project. Overall, the essential form and integrity of the historic property
and site will be unimpaired.

e To deter demolition, destruction, alteration, misuse or neglect of historic or
architecturally significant buildings;

The proposed exterior alterations and additions will not destroy any historic materials

that characterize the Old Casa Madrona. The proposed rehabilitation work includes

replacing some non-historic elements at the first floor rear elevation. This work will

not destroy historic materials of the existing historic property. The new work will be

differentiated yet compatible with the historic property and its environment.

Therefore, the project will not alter, misuse or neglect the historic and architecturally
- Significant building.
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To stimulate the economic health and quality of the community and stabilize and
enhance the value of property;

The project’s repairs will enhance the aesthetics of the structures thereby
contributing to the value of the property. The renovation will also allow an
underutilized restaurant structure to convert to hotel guest rooms, thus, stimulating
economic health and enhancing the value of the property.

To encourage development tailored to the character and significance of the historic
district through sign and design review standards;

This project requires a design review permit, approved by the Planning Commission
and Historic Landmarks Board, and complies with all of the required findings for
approval.

To provide review of projects located in the Historic overlay district by the Historic
L.andmarks Board;

This project was reviewed by the Historic Landmarks Board on September 14, 2011
and at a joint meeting with the Planning Commission on October 26, 2011 and
November 9, 2011.

To encourage the protection and reuse of structures, sites and areas that provide
significant examples of the past or that are landmarks in the history of architecture;

The project is to repair and renovate the existing structures, the repair of the existing
structure will provide for the continued use of the structure.

To preserve structures that are unique and irreplaceable assets to the city and its
neighborhoods; and

The structure is included in the local registry, Downtown Historic District and is some
of the older structures in Sausalifo. Due to the age, status and inclusion in the
Downtown Historic District this structure is a unique and irreplaceable asset to the
City and its neighborhoods.

To provide appropriate settings and environments for historic structures.

The structure is located in the Downtown Historic District, which is an appropriate
setting for this building.
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PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD RESOLUTION
November 9, 2011
DR/NV 10-337
801 Bridgeway

ATTACHMENT 2: CONDITIONS OF APPROVAL

These conditions of approval apply to the plans prepared by Safdie Rabines Architects, entitled
“Casa Madrona Hotel — Hotel Renovation” date-stamped received October 7, 2011.

General Conditions

1.

2.

3.

The project shall adhere to all Historic Treatment Recommendations listed in Attachment 3.
All exterior lighting shall be shielded and downward facing.

Upon building permit submittal the Conditions of Approval shall be shown on all construction
drawings.

Upon building permit submittal the applicant shall provide a written response demonstrating
compliance with each Condition of Approval.

No alternative or unrelated construction, site improvements, tree removal and/or alteration,
exterior alterations and/or interior alterations and/or renovations not specified in the project
plans, or alterations approved by the Community Development Director, shall be performed
on the project site. In such cases, this approval shall be rendered null and void unless
approved by the Community Development Director as a modification to this approval.

In the event that any condition imposing a fee, exaction, dedication or other mitigation
measure is challenged by the project sponsors in an action filed in a court of law or
threatened to be filed therein which action is brought within the time period provided by
law, this approval shall be suspended pending dismissal or final resolution of such action.
If any condition is invalidated by a court of law, the entire project shall be reviewed by the
City and substitute conditions may be imposed.

The applicant shall indemnify the City for any and all costs, including without limitation
attorneys’ fees, in defending this project or any portion of this project and shall reimburse
the City for any costs incurred by the City’s defense of the approval of the project.

Advisory Notes

Advisory notes are provided to inform the applicant of Sausalito Municipal Code requirements,
and requirements imposed by other agencies. These requirements include, but are not limited to,
the items listed below.

1.

This approval will expire in two (2) years from the effective date of this resolution if the
property owner has not exercised the entitlements hereby granted, or an extension has not
been filed prior to the expiration date.
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10.

1.

12.

An approval granted by the Planning Commission does not constitute a building permit or
authorization for construction. Appropriate construction permit(s) issued by the Building
Division must be obtained prior to construction.

All applicable City fees as established by City Council resolutions and ordinances shall be
paid. Third party review fees (cost plus 10%) shall be paid.

Pursuant to Municipal Code Chapter 3.36, Construction Traffic Road Fees shall be paid prior
to issuance of a building permit.

An encroachment permit shall be obtained from the Department of Public Works prior to use
of the public right-of-way for non-public purposes (e.g., materials storage, debris box storage)
including any and all construction and demolition activities.

Grading/drainage permit(s) shall be obtained from the Department of Public Works for any
earthwork in excess of 50 cubic yards.

Grading on hillside lands composed of geologic formations known to slide will be limited to
between April 15 and October 15 without written approval of the City Engineer.

Pursuant to Municipal Code Section 11.12.030.C, applicants shall provide protection for any
protected trees (as defined by Section 11.12.020) which are to remain standing.

Pursuant to Municipal Code Chapter 8.54, applicants shall submit a Recycling Management
Plan to the Community Development Department prior to the issuance of any construction
permits, unless the requirement is waived pursuant to Section 8.54.050.

Pursuant to Municipal Code Chapter 11.17, dumping of residues from washing of painting
tools, concrete trucks and pumps, rock, sand, dirt, agricultural waste, or any other materials
discharged into the City storm drain system that is not composed entirely of storm water is
prohibited. Liability for any such discharge shall be the responsibility of person(s) causing or
responsible for the discharge. Violations constitute a misdemeanor in accordance with
Section 11.17.060.B.

Pursuant to Municipal Code Section 12.16.140, the operation of construction, demolition,
excavation, alteration, or repair devices and equipment within all residential zones and
areas within a 500 foot radius of residential zones shall only take place during the following
hours:

Weekdays — Between 8:00 a.m. and 6:00 p.m.

Saturdays — Between 9:00 a.m. and 5:00 p.m.

Sundays — Prohibited

City holidays (not including Sundays) — Between 9:00 a.m. and 7:00 p.m.

Homeowners currently residing on the property and other legal residents may operate the
equipment themselves on Sundays and City holidays between 9:00 a.m. and 6:00 p.m.

Pursuant to Municipal Code Section 18.08.020, overhead electrical and communication
service drops shall be placed underground when the main electrical service equipment
(including the panel) is relocated, replaced, and/or modified.
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13. Pursuant to Municipal Code Section 18.12.100, existing sewer service laterals shall be
inspected for surface water connections and leakage at the time of remodeling of any

building.

permit.

Deteriorated service laterals shall be repaired prior to approval of the building

14. Permits required by other agencies having jurisdiction within the construction area must be
obtained in accordance with the respective agency’s regulations.

a.

b.

C.
d.

Marin Municipal Water District (415-945-1400), including landscaping and irrigation
regulations;

Marin County Environmental Health Services (415-499-6907), including spas and
septic systems, as well as facilities for preparation or sale of food;

Southern Marin Fire Protection District — (415-388-8182); and

Bay Conservation and Development Commission — (415-352-3600).

15. Pursuant to Municipal Code Section 10.54.100, construction activities undertaken in
accordance with a design review permit shall comply with the construction time limit
regulations based upon the project's valuation. Construction projects which are not
completed within the time limits are subject to daily penalties.

INCDD\PROJECTS - ADDRESS\B\Bridgeway 801\DR-NC 10-377\PCHLB RESO 11.09.2011-DR

Page 10




PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD RESOLUTION

November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 3: HISTORIC TREATMENT RECOMMENDATIONS

The following recommendations are excerpted from the William G. Barrett House Historic
Evaluation, performed by Heritage Architecture and Planning, date-stamped October 7, 2011

EXTERIOR

1.

Foundation

There are no historic treatment recommendations for the foundation. New
foundation work for the proposed rehabilitation should not remove or compromise
any historic foundation elements that are existing.

Exterior Walls

Conduct a structural evaluation of the building to determine structural work required
for the rehabilitation and addition to the lower level at the rear of the building. The
structural report should determine if any seismic retrofit is required. The exterior
walls are constructed of wood framing and the structural connections between the
walls, floors, and roof are not known. Further investigation is recommended to
determine if the existing structure is adequate to provide a reasonable degree of life
safety.

Preserve and protect features including the original wood siding, wood double-hung
windows with flanking pilasters and protruding sills, all decorative wood brackets,
projecting hip roof and wood eaves.

Remove the cracked and chipped paint from the existing wood siding. Repair any
damaged wood siding. Prime and paint the entire exterior of the building.

Perform laboratory analysis to determine the original exterior paint colors. Repaint
the building replicating the original color scheme, if found.

Roof

The main roof will require new roofing material. Remove the existing roofing material
and repair any roofing framing or sheathing. Provide new roofing material. Wood
shingles would be appropriate if allowed by the City or asphalt shingles in a dark
brown color could be an alternate material to mimic the original wood shingles.
Maintain the fish scale pattern wood shingles on the window awnings. The shingles
are not original and may need to be replaced due to age and condition.

Repair or replace the roofing materials over the two entry porticos. Wood shingles
would be appropriate if allowed by the City or asphalt shingles in a dark brown color
could be an alternate material to mimic the original wood shingles.

Provide new flat roof material for the addition at the lower level at the rear of the
building.
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Windows

Restore and protect existing historic wood windows. The windows are generally in
fair condition and require removal of loose and flaky paint, some wood epoxy
stabilization, and repainting.

Clean and restore existing historic window hardware to ensure good working
condition.

Exterior Doors

Restore and protect existing wood doors. The doors are generally in fair condition
and require removal of loose and flaky paint, some minor wood epoxy stabilization,
and repainting.

Clean and restore existing door hardware to ensure good working condition.
Preserve, clean and protect the glass transom above the door at the first floor
northeast corner.

Chimneys

Retain and protect existing historic chimneys. No immediate work is required. The
structural evaluation of the building should review the existing condition of the
chimneys and provide any structural modifications, if required.

INTERIOR - (Interior alterations that would affect the exterior, per Section 8.44.140.B of the
Sausalito Municipal Code)

7.

First Floor Interiors

Remove the existing non-historic suspended or applied ceiling tiles and restore the
original plaster ceiling or a skim coat to simulate the plaster finish.

The existing wall finishes and wood trim are likely not original. Replacement wall
finishes and wood trim should be appropriately selected to be compatible with the
historic architectural style of the interior spaces.

Second Floor Interiors

Preserve and protect all existing historic wood trim including any picture moldings,
baseboards, and wainscot trim.

Preserve and protect the existing historic Victorian panel doors. The historic doors
consist of the pair of doors leading to the porch.

Third Floor Interiors

Preserve and protect all existing historic wood trim including any picture moldings,
baseboards, and wainscot trim.
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PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD RESOLUTION
November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 4: PROJECT PLANS
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SAUSALITO PLANNING COMMISSION
RESOLUTION NO. 2011- XX

APPROVAL OF ANONCONFORMITY PERMIT TO CONVERT AN EXISTING
RESTAURANT USE TO LUXURY HOTEL SUITES AT 801 BRIDGEWAY
(DR/NC 10-377)

WHEREAS, on October 7, 2011, an application was filed by the applicant, Ryan Schoen,
on behalf of the property owners, Casa Madrona Hotel and Spa, LLC, requesting Planning
Commission approval of a Nonconformity Permit to convert an existing nonconforming restaurant
use on the lower floor of the Old Casa Madrona structure to luxury hotel suites at the Casa
Madrona Hotel and Spa at 801 Bridgeway (APN 065-063-46); and

WHEREAS, the Planning Commission conducted a duly-noticed public hearing on
November 9, 2011 at which time all interested persons were given an opportunity to be heard; and

WHEREAS, the Planning Commission has reviewed and considered the project plans
titled "Casa Madrona Hotel — Hotel Renovations”, date-stamped received October 7, 2011; and

WHEREAS, the Planning Commission has considered all oral and written testimony on the
subject application; and

WHEREAS, the Planning Commission has reviewed and considered the information
contained in the staff reports dated October 26, 2011 and November 9, 2011 for the proposed
project; and

WHEREAS, the Planning Commission finds that the project is categorically exempt from
California Environmental Quality Act (CEQA) pursuant to Section 15301(a)(d), of the CEQA
Guidelines; and

WHEREAS, the Planning Commission finds that, as conditioned herein, the proposed
project complies with the requirements of the General Plan and Zoning Ordinance as described in
the staff report dated October 26, 2011 and November 9, 2011.

NOW, THEREFORE, THE PLANNING COMMISSION AND HISTORIC LANDMARKS BOARD
HEREBY RESOLVE:

A Nonconformity Permit to convert an existing nonconforming restaurant use on the lower floor of
the Old Casa Madrona structure to luxury hotel suites at the Casa Madrona Hotel and Spa is
approved based upon the findings provided in Attachment 1, and subject to the conditions of
approval provided in Attachment 2. The project plans are provided in Attachment 3.




RESOLUTION PASSED AND ADOPTED, at the joint meeting of the Sausalito Planning
Commission and Historic Landmarks Board on the 9" day of November 2011, by the following
vote:

AYES: Commissioner:
NOES: Commissioner:
ABSENT: Commissioner:
ABSTAIN: Commissioner:

Jeremy Graves, AICP
Secretary to the Planning Commission

ATTACHMENTS
1- Findings
2- Conditions of Approval
3- Project Plans

INCDD\WPROJECTS - ADDRESS\B\Bridgeway 801\DR-NC 10-377\PCHLB RESO 11.09.2011-NC
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PLANNING COMMISSION RESOLUTION
November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 1: FINDINGS

1. NONCONFORMITY PERMIT FINDINGS
In accordance with Zoning Ordinance Section 10.62.070 (Nonconforming Uses and Structures), a
Nonconformity Permit can be approved based on the following findings:

A)

Plans that document the nonconforming zoning entitlement being requested are on file with
the City or an Evidentiary Public Hearing has been held to document the existence and extent
of requested nonconforming zoning entitiement.

The City’s address file contains records dating back to the early 1900’s, there are files
indicating that the restaurant use was approved and constructed legally. Based on these
records the existing use has been categorized as legal honconforming.

The existing nonconforming use and/or structure has not resulted in a notable negative impact
or nuisance to the surrounding properties and district (i.e., excessive parking demand, traffic,
noise, view obstruction, etc.)

In the case of the use modification, the project would reduce the intensity of the existing
restaurant use in the R-3 Zoning District portion of the 801 Bridgeway property by
converting this use to hotel suites. The guest rooms would be less intensive than the
restaurant in terms of foot traffic from hotel or spa customers and guests, the parking need
would decrease as hotel rooms generate less vehicle traffic than a restaurant, the level of
noise would be lessened as there would be less people frequenting the establishment.

The nonconforming use or structure is not incompatible with the general character of the
surrounding neighborhood or district.

The Casa Madrona Hotel and Spa has historically been used as a hotel use, and converting
the restaurant to additional hotel rooms would be keeping with the original intent of the site.

If the application is for a nonconforming use, the nonconforming use will contribute to the
social and economic vitality of the district or will otherwise benefit the public health, safety, and
welfare.

The project’s use modification, interior repairs and exterior repairs will enhance the
aesthetics of the structures thereby contributing to the value of the property. The renovation
will also allow an underutilized restaurant structure to convert to hotel guest rooms, thus,
stimulating economic health and enhancing the value of the property. The use modification
will be a benefit to the public health, safety and welfare of the project site and surrounding
area.
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E)

The requested action will not be inconsistent with the purpose and intent of the zoning district.

The Casa Madrona Hotel and Spa has historically been used as a hotel use, and converting
the restaurant to additional hotel rooms would be keeping with the original intent of the site
and would reduce the intensity of the existing nonconforming use in the R-3 Zoning District.

If it is a nonconforming structure, the applicant has reduced the nonconformities to an extent
reasonably practicable.

The structure is conforming; therefore this finding does not apply.

For Nonconformity Permits that trigger conformance with current parking requirements
pursuant to Table 10.62-1, the Planning Commission may waive current parking requirement
and allow the maintenance of the existing nonconforming parking entitiements through the
grant of the Nonconformity Permit, if the Commission finds that (a) it is not practicable to
provide parking onsite in a manner that preserves neighborhood character, and (b) for
substantial replications, the provisions of the required parking would be in conflict with the
replication of the structure, and (c) preserving the nonconforming parking entitlements is the
best solution to be consistent with the goals, policies, and intent of the General Plan.

Modifying the use from a nonconforming restaurant use to two hotel suites would decrease
the parking need as hotel rooms generate much less vehicle traffic than a restaurant.
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PLANNING COMMISSION RESOLUTION
November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 2: CONDITIONS OF APPROVAL

These conditions of approval apply to the plans prepared by Safdie Rabines Architects, entitled
“Casa Madrona Hotel — Hotel Renovation” date-stamped received October 7, 2011.

General Conditions

1.

Upon building permit submittal the Conditions of Approval shall be shown on all
construction drawings.

Upon building permit submittal the applicant shall provide a written response
demonstrating compliance with each Condition of Approval.

No alternative or unrelated construction, site improvements, tree removal and/or
alteration, exterior alterations and/or interior alterations and/or renovations not specified
in the project plans, or alterations approved by the Community Development Director,
shall be performed on the project site. In such cases, this approval shall be rendered
null and void unless approved by the Community Development Director as a
modification to this approval.

In the event that any condition imposing a fee, exaction, dedication or other mitigation
measure is challenged by the project sponsors in an action filed in a court of law or
threatened to be filed therein which action is brought within the time period provided by
law, this approval shall be suspended pending dismissal or final resolution of such
action. If any condition is invalidated by a court of law, the entire project shall be
reviewed by the City and substitute conditions may be imposed.

The applicant shall indemnify the City for any and all costs, including without limitation
attorneys’ fees, in defending this project or any portion of this project and shall
reimburse the City for any costs incurred by the City’s defense of the approval of the -
project.

Advisory Notes

Advisory notes are provided to inform the applicant of Sausalito Municipal Code requirements,
and requirements imposed by other agencies. These requirements include, but are not limited to,
the items listed below.

1.

This approval will expire in two (2) years from the effective date of this resolution if the
property owner has not exercised the entitlements hereby granted, or an extension has not
been filed prior to the expiration date.

An approval granted by the Planning Commission does not constitute a building permit or
authorization for construction. Appropriate construction permit(s) issued by the Building
Division must be obtained prior to construction.
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3. All applicable City fees as established by City Council resolutions and ordinances shall be
paid. Third party review fees (cost plus 10%) shall be paid.

4, Pursuant to Municipal Code Chapter 3.36, Construction Traffic Road Fees shall be paid
' prior to issuance of a building permit.

5. An encroachment permit shall be obtained from the Department of Public Works prior to
use of the public right-of-way for non-public purposes (e.g., materials storage, debris box
storage) including any and all construction and demolition activities.

6. Pursuant to Municipal Code Chapter 8.54, applicants shall submit a Recycling
Management Plan to the Community Development Department prior to the issuance of
any construction permits, unless the requirement is waived pursuant to Section 8.54.050.

7. Pursuant to Municipal Code Chapter 11.17, dumping of residues from washing of painting
tools, concrete trucks and pumps, rock, sand, dirt, agricultural waste, or any other
materials discharged into the City storm drain system that is not composed entirely of
storm water is prohibited. Liability for any such discharge shall be the responsibility of
person(s) causing or responsible for the discharge. Violations constitute a misdemeanor in
accordance with Section 11.17.060.B.

8. Pursuant to Municipal Code Section 12.16.140, the operation of construction,
demolition, excavation, alteration, or repair devices and equipment within all residential
zones and areas within a 500 foot radius of residential zones shall only take place
during the following hours:

Weekdays — Between 8:00 a.m. and 6:00 p.m.

Saturdays — Between 9:00 a.m. and 5:00 p.m.

Sundays — Prohibited

City holidays (not including Sundays) — Between 9:00 a.m. and 7:00 p.m.

IA\CDD\PROJECTS - ADDRESS\B\Bridgeway 801\DR-NC 10-377\PCHLB RESO 11.09.2011-NC
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PLANNING COMMISSION RESOLUTION
November 9, 2011
DR/NC 10-337
801 Bridgeway

ATTACHMENT 3: PROJECT PLANS
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