
Minutes of the Meeting of the 
Sausalito Public Library Board of Trustees 

 
                                                               September 13, 2007 
 
 
The regular meeting of the Sausalito Public Library Board of Trustees was called 
to order by Chair De Luca at 5:30 pm. Members Stroman, Ware and Whitaker 
were present.  Mayor Kelly arrived at 6:00 pm and newly appointed City Manager 
Adam Politzer dropped by briefly to say hello. 
 
Minutes The Minutes of the July 12 meeting were approved as distributed. 
 
Claims –The August / September Claims were reviewed and accepted. 
 
Librarian’s Report – After discussing a recent decision to name the Marin 
County Free Library’s fundraising campaign – “The Future of Marin 
Libraries” the Board instructed the City Librarian to write a letter to the 
County Library Commission requesting that they consider changing the 
name. The Board felt the name could complicate our library’s fundraising efforts 
since the name implied all the libraries in Marin County, including the city libraries 
which are not part of the campaign. Donors might write one check thinking it 
would benefit all libraries including the Sausalito Library when in fact it would just 
be going to benefit the Marin County Free Library. A copy of the letter will also go 
to Supervisor Mc Glashan and the County Librarian. 
 
Annual Profile- The Board reviewed and accepted the Library Annual Profile 
based on 2006-07 annual statistics. 
 
Library Furniture and Equipment 

• NOTE: The current balance in the Library Capital Improvement Fund is 
approximately $218,728. 

• The Board approved a modification to an expenditure approved at 
the July meeting. Since we can purchase an additional chair within 
the same approved amount, the Board approved an expenditure of 
up to $4,000 from the Library Capital Improvement Fund to purchase 
six office chairs. 

• The Board approved spending, from the Library Capital Improvement 
Fund, up to $14,000 (total) for a new server (up to $10,000) for the 
public Internet Stations (the existing one is failing) and nine 17” flat 
screen monitors (with plexiglass screens)(up to $4,000) for the public 
Internet stations. 

• The Friends of the Library Board has approved, as part of the current 
Library Wish List, purchasing some furniture to house the Library’s 
growing CD collection. 

 



 
Trustee Business 

• Strategic Plan- De Luca reported that the first meeting of the Strategic 
Planning Committee will be held on Friday, September 21 from 10:00 – 
2:00 (coffee at 9:30). Library consultant Ruth Metz will lead the meeting. 
She will review the process, clarify roles of participants, present (together 
with Steve Johnson via telephone) the results of the phone survey and 
discuss next steps. The Board plans to make a presentation about the 
Strategic Plan to the City Council at its October 16 meeting. They will 
discuss plans at their next meeting. 

 
The next meeting will be October 11 at 5:30 pm. 
 
 
The meeting was adjourned at 6:30 pm in memory of Phil Frank 
 
                                                              Respectfully submitted, 
 
 
                                                          Mary Richardson, City Librarian 
                         
 


