Documents and Financial Arrangements

FIRE CONSOLIDATION




Fire Consolidation Timeline

Joint Fire
Consolidation
Committee Meeting
6/4/2003

Joint Powers
Authority
Report to City
Council
2/1/2005

JPA Committee
Meetings

Consolidated
Operations

City Fire
Parcel Tax
Discussions

Citygate Annexation / Consolidation
Updates to City Council

2011

L]

Two by Two committee meetings

Joint City Council,
District Board of Directors
Meeting
June 21, 2011




Application to LAFCO

What is LAFCO?

And what does a LAFCO do?




Marin Local Agency Formation
Commission
(LAFCO)

http://lafco.marin.orqg/




Formal Merger with SMFPD

= LAFCO Annexation Documents
Application
Plan for Service

= Joint Motion directing staff to prepare
application




Application - Four Parts

1. General Information
City is lead agency

Specifically requesting a boundary change of the
District to annex the City of Sausalito

2. Land Use

3. Environment
Categorically Exempt

4. Plan for Service




Plan for Service

Description /| Enumeration of Services

Fire Suppression

EMS

Haz Mat Response

MCUSRT

USAR Water Rescue

Dive Team

Public Education/Fire Prevention

Level and Range of Services
Employees
Stations
Apparatus

Other impacts

None

Financing services




Levels and Range of Services

= Transfer of City Employees
= Fire Station Use & Equipment Agreement

What about the And are they in
employees? agreemen t with

consolidation?
.
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Transfter of City Employees

Position
Headquarters

Agency
So Marin Sausalito

Fire Chief

Deputy Chief

Admin Services Mgr

Financial Mgr

Admin Clerk

Total

Line Operations

Battalion Chief

Captain

Paramedic/Firefighter

Firefighter/Engineer

Total




Employees in Agreement with:

= Pay & Benefit Levels
= Vacation Leave Payouts
$144,993
Sick Leave Accruals
8,494 hours
$112,614
Other Post Employment Benefits

6 employees with > 19.5 years of service
g employees < 19.5 years of service

Pension Reciprocity




Pension Reform

Moves Firefighters from a Single-Tier System
(CalPERS) to a Multi-Tier System (MCERA)

Reduces SMFPD Overall Contribution Rate

Increases # of employees in MCERA to
amortize unfunded liabilities

Firefighters pick up 50% of member
contributions

Opportunity to Payout CalPERS Unfunded
Liabilities & Side Funds currently @ 7.75%




Employee Benefit Fund and

Compensated Absences

= Annually City accrues expenses for accrued
vacations payable and has set aside an
equivalent amount of dollars for vacation
payouts

= City annually accrues 1% salaries to Employee
Benefits Fund to set aside money for:

sick leave payouts
OPEB unfunded liabilities

= City budgets "“pay-as-you-go” OPEB benefits
for retirees




Levels and Range of Services

= Transfer of City Employees
* Fire Station Use & Equipment Agreement

... and what will
happen to the fire

] _ trucks, and the

still be in the new
station?




Fire Station

= City retains ownership of the Fire Public Safety
Building
= City leases fire station to the district
City retains parts of building for City use; e.g., EOC
District pays City $100,000 annually, 30 year period
District maintains and repairs building

District returns building in its current condition with
the exception of normal usage wear should the fire
services arrangement ever change.




|  Fire Apparatus

Vehicle Make Vehicle Type Y_ear Pla_ced Status
In Service

GMC 2500/PU Utility Front Line

Pierce Type 1 Pumper Front Line

Sparten/3D Type 1 Pumper Reserve

Sparten/3D* Type 1 Pumper Reserve

Pierce 105" (Joint ownership | Quint Front Line
by 5 fire agencies)

Achilles 16’ Inflatable Rescue Front Line
Boat

Metal Craft 30’ Fire Boat Front Line




Fire Apparatus

City transfers title to District

Districts maintains and replaces equipment

If the fire services arrangement ever changes,
District returns vehicles of similar type, age and
condition to the City

City transfers $243,462 in depreciation funds

District responsible for all future funding of
their vehicle replacement fund




Equipment Replacement Fund

= The City annually sets aside an amount of
money to replace fire trucks:
The fund has accumulated $1,664,230
City pays District 243,462
Remaining balance available to City




Financing Services

How much will this
cost?

And how are we going to pay
forit?




Parcel Tax and Property Tax
Exchange Agreement

State law requires LAFCO to ensure there are revenues available for
the annexation and that the District is sustainable

$2,969,250 expenses transferred to District

$2,969,250 revenues transferred to District
Parcel Tax of District is extended to cover property in the City — $600,000
Ambulance and permit revenues — $111,000
City share of GGNRA contract — $133,000
OPEB payments to District — $58,000
City Property Tax transferred to District — $2,067,250

Added City _ Post Special Property
City Share Tax Tax
Revenue Ambulance

Retirement :
! of GGNRA : Applied Transferred
Needed by and Permit Contract Benefit to City to the

the District Revenue Payment Parcels District

$2,969,250 $111,000 $133,000 $58,000 $600,000 | $2,067,250




Distribution of Property Tax

Property Tax to CoS before
Consolidation

City of Sausalito m All Other

r

25 cents

75 cents




Distribution of Property Tax

Property Tax To CoS before
Consolidation

City of Sausalito m All Other

[25 cents Distribution of CoS share of
Property Tax before

\ Consolidation
City Fire mAll Other

75 cents




Distribution of Property Tax

Distribution of CoS share of
Property Tax before
Consolidation
City Fire m All Other Amount of City Share of
Property Tax to transfer

W%l All Other
52% )




Distribution of 1% Property
Tax

Property Tax For CoS before

Consolidation
Property Tax For CoS after

City of Sausalito m All Other Cy
Consolidation

25 cents
[5 City of Sausalito

SMFPD
m All Other Taxing Entities

/_16 cents

_-9cents

75 cents

75 cents




Comparison to District

Property Tax For CoS after
Consolidation

City of Sausalito
SMFPD 6
m All Other Taxing Entities  ants Property Tax to SMFPD

/ all TRA's outside of CoS

_-9 cents SMFPD ™ All other entities

\ 14 - 16

cents

75 cents/




General Fund Impact - What

does this mean to the City?

= Continuation of excellent fire department with
the highest quality level of service

= Fiscal stability to meet the challenges of the

future
» |ncreased resources for investments in:

Service Levels — police, library, recreation, community
development and public works services

Infrastructure — capital improvements of City's
streets, sidewalks and storm drains

Pension and OPEB Liabilities




Benefits

Cost effective, more
efficient and
continuation of
excellent and
responsive fire services!
This is the way
government is
supposed to work on
our behalf!

And all for the cost of
about 2 latte coffees per
month!




Recommended Motion

Motion to approve directing staff to prepare the application to the Marin
County Local Agency Formation Committee (LAFCO) for expansion of the
boundaries of the SMFPD to include the City of Sausalito under the terms
and conditions specified in this staff report ; and amend the contract
with CityGate in the amount of $46,000 to be jointly funded by the City of
Sausalito and the Southern Marin Fire Protection District.




Fire Chief Recommendation

= Operational Benefit to District
= Continuation of Level of Service
= District Fiscal Sustainability

= Recommendation:

Motion to approve directing staff to prepare the application to the Marin
County Local Agency Formation Committee (LAFCO) for expansion of the
boundaries of the SMFPD to include the City of Sausalito under the terms
and conditions specified in this staff report ; and amend the contract
with CityGate in the amount of $46,000 to be jointly funded by the City of
Sausalito and the Southern Marin Fire Protection District.




