Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
September 11, 2012

The meeting was called to order by Chair John Walsham at 4:00 pm. Members Patricia DelLuca, Elizabeth
Terplan, and Myra Berkowitz were present. Also present was City Librarian Abbot Chambers.

Invite Public Comments
There were no public comments.

Minutes
The Minutes of the August 14 regular meeting were approved.

Library Claims
The Library Claims for July and August were reviewed and accepted.

Librarian’s Report
The Librarian’s Report for August was reviewed and accepted. Topics covered included August 2012

circulation, the Library’s circulating iPad, the new local program committee, a marine engine database
that the Library is testing, museum passes, and the opening of the Litho Street doors into the Library.

Council Buddies Update
There were no updates.

Opening on the Library Board

Nancy Kaltreider has submitted her resignation from the Library Board of Trustees, effective immediately.
Her resignation is expected to be accepted by the Sausalito City Council at their September 11" meeting.
The remaining Trustees agreed that Kaltreider’s seat on the Board should be filled as soon as possible and
that a person to fill the Board alternate slot should also be found. Kaltreider’s term would have ended on
July 1, 2013. Patricia DeLuca will also complete her second term on the Library Board on July 1, 2013.

Library iPad

A patron has checked out and failed to return the Library’s circulating iPad, which was donated to the
Library by a Library employee. The check-out date was July 7, 2012 and it was due back on July 14, 2012.
Said patron has not responded to contact attempts via phone, email, and postal mail. The Sausalito City
Attorney has advised considering this a police matter given the high value of the device and the policy
form that the patron signed at the time of check out, taking full responsibility for replacement costs of the
iPad. The Library Board gave their approval to contact the police about the missing item and make a
stolen property report, if necessary.

Library Remodel Update

Chambers reviewed the bid process on the construction portion of the Library remodel. The low bidder
came in at $124,700 and has provided good references. The Sausalito City Council is expected to award
the contract at their September 11% meeting. The City has agreed to pay the electrical portion of the
project, which the low bidder estimated at $37,000. This brings the project cost in line with the amount
originally budgeted for the Library Capital Improvement Fund.



Library Policy Manual

The Board decided to begin a step-by-step overhaul of the Sausalito Public Library Policy Manual,
beginning with a review of the Mission Statement at the October Board meeting. The plan will be to
tackle a different policy every month.

Other Business
The following motion was made to thank Nancy Kaltreider for her years of service on the Library Board of
Trustees:

“The Board would like to acknowledge Nancy’s leadership and contributions to the Sausalito Public Library,
in particular her participation in developing a strategic plan, her guidance expanding children’s
programming, and her service as Chair of the Library Board of Trustees.”

The motion was unanimously approved.

Future Agenda Items
e Report on the effect of opening Litho Street doors on missing items.

Next regular meeting — October 9, 2012 at 4:00pm
The meeting was adjourned at 5:50pm

Respectfully submitted,
Abbot Chambers, City Librarian



