
 MEMORANDUM 
 
 
DATE: March 21, 2013 
 
TO:  Business Advisory Committee 
 
FROM: Lilly Schinsing, Administrative Analyst 
 
SUBJECT: FY 2013-14 Prioritized Project List 
   
Background 
In the past five years the City Council has approved “Prioritized Project Lists” which prioritized 
staff work on over 50 projects during the respective fiscal years.  The Prioritized Project List 
approved by the Council in May 2012 for FY 2012-13 is provided as Exhibit A.   
 
Suggestions for Upcoming Prioritized Project List 
As part of the upcoming budget discussions, City staff is seeking suggestions from commissions, 
City volunteers, and the public on projects which should be placed on the FY 2013-14 Prioritized 
Project List. 
 
In order to qualify as a Prioritized Project List item, the project must: 

• Require at least 40 hours of staff time; 
• Be one time in nature; 
• Not reflect routine provisions of City services; 
• Be a mandate imposed by state or federal government, or other funding agencies; or 
• Be a major capital improvement. 

 
The Business Advisory Committee (BAC) began the process of providing suggestions for the 
prioritized project list at their meeting on February 21, 2013. 
 
Request 
Staff requests the BAC compile a list of ranked BAC Priority Projects by taking the following 
actions: 

1. Review the projects on the current Prioritized Project List (Exhibit A) and suggestions 
made by the BAC last year (see Exhibit B);  

2. Suggest any additional projects; and 
3. Rank the list of compiled BAC priority projects.   

 
Staff will forward the BAC’s ranked list to the City Council for consideration in setting staff 
priorities. 
 
Exhibits 
A Prioritized Project List 2012-13  
B BAC Ranking of Projects for FY 2012-13 Prioritized Project List 
 
I:\CDD\Boards & Committees\BAC\Packets\2013\3-21\BAC Memo-priority ranking.doc 
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