HARBOR & DOWNTOWN ACTION COMMITTEE
COMPONENTS OF STUDY

January 14, 2008
Parking & Circulation – Assess existing conditions, explore and evaluate benefits of options
· Improvements to parking lot layout 

· Relocating parking from Lot 1 to make room for a plaza and park expansion

· Parking Garage(s) downtown or remote

· Parking demand reduction

· Parking revenue collection options

· Pathways, bike routes and streetcar line

· Bus and shuttle loading areas

Land Uses – Identify needs, explore and evaluate benefits of options

· Recreation

· Commercial/Retail

· Community Serving

· Housing (?)

Waterfront Access – Identify needs, explore and evaluate benefits of options:
· Small boat (hand carried)

· Guest tie-up for day visitors

· Mooring for short term visitors (one to two weeks)

· Water Taxis

· Ferries

· Tall ships

· Wave damper

· Mooring buoys

Economics – Assess existing conditions and industry best practices:

· Management vehicles

· Cost projections

· Funding sources

· Income generation

Specific Project Features, including:
· Plaza

· Streetcar stop

· Building massing and character

· Site improvements such as restrooms, outdoor stage, sculpture, etc.

Final Presentation Materials and Written Report
HARBOR & DOWNTOWN ACTION COMMITTEE
PUBLIC WORKSHOPS

January 14, 2008
At each workshop, data, pictures of examples and graphics from bubble diagrams to schematic illustrations, will be presented.  Plenty of time will be provided for public discourse, questions and answers.
Workshop One - Goals, Observations and Direction
Summary of Community Goals and Committee Objectives

Summary of Existing Condition Assessment:

· Physical conditions

· Retail mix
· Parking and circulation issues

· Strengths and weaknesses

· Opportunities

· Design Direction

Workshop Two - The Harbor
· Design options

· Phased approach

Workshop Three - Circulation and Parking

Workshop Four - Land Use

· Proposed uses

· Plaza size and location
· Park expansion

· Locations of structures, mass and character

Workshop Five - Economics
· Management tools

· Cost projections

· Funding sources

· Income generation
Workshop Six - Present Schematic Plan illustrating solutions developed from previous workshops
Workshop Seven - Final Presentation of completed work, including graphics and written report
Proposed Timing:  A workshop every two months, so the Committee will have two months to develop each topic and be ready to make a presentation.  This will take 14 months from now to the conclusion of the Committee’s work.  A progress report will be submitted to the City Council in mid March.

