Minutes of the Meeting of the
Sausalito Public Library Board of Trustees

February 2008

                                                                        February 14, 2008

The meeting was called to order by President De Luca at 4:30 pm. Members Kaltreider, Stroman, Ware and Whitaker were present.

Minutes- The Minutes of the January 22, 2008 meeting were accepted as distributed.

Library Operations Reports

Claims- The February Claims were reviewed and accepted

Librarian’s Report- 

· At their February meeting the Friends voted to donate at least $60,000 to the Sausalito Library Foundation.

· The next City budget will be a two year budget. The Librarian will be reporting on it at the next Board meeting.

Trustee Business

Library Strategic Plan- The planning process, which began almost a year ago, is in its ‘home stretch’. Staff is in the process of writing the final draft which will be presented to the Board at their March 13 meeting and then to the Strategic Planning Committee at their March 19 meeting.
Member Kaltreider spoke about her meeting with the director of the Sausalito Nursery School and anticipated meeting with the nursery school parents later this month. She listed the various ideas and asked the Board to let her know if they could think of any other activities the Library could do toward creating young readers.

Library Projects- CompuLab is proceeding according to plan and has added 6 more laptops to the portable lab. As soon as locking devices are installed the Library will be making available a few laptops to be borrowed for use in the Library.
Digitization Projects- Member Stroman reported that she has written a draft of an agreement for Bruce Forrester to allow the Library to display his photograph collection from their web page. The City Attorney will review the agreement. Stroman also noted that there is a company (Heritage Microfilm) that can digitize microfilms of newspapers and provide a search engine to search by key word. The Librarian is going to look into digitizing approximately 66 reels of microfilm of Sausalito’s local newspaper dating back to 1885.
Next meeting – March 13, 2008 at 4:30 pm in the Conference Room

The meeting was adjourned at 5:20 pm

Respectfully submitted,

Mary Richardson, City Librarian
