MEMORANDUM

CITY OF SAUSALITO

TO:" Legislative Committee
Historic Preservation Regulations Update Task Force

FROM: Calvin Chan, Associate Planner
DATE: September 16, 2015

SUBJECT: Review of City Council Direction provided on September 9, 2014

This memorandum provides a brief summary of the City Council's discussion and direction
provided on September 9, 2014, regarding the Historic Preservation Regulations (HPR) Update.
For background, attached is the Staff Report for the September 9, 2014 meeting. At that
meeting, Staff presented a status report of the HPR Update to the City Council'. The City
Council was generally supportive of the work completed thus far and was approving of the new
Historic Design Review Permit (HDRP) established in the Update. Overall, the HPR Update will
provide an additional level of discretionary review and increases the level of diligence for the
protection of the city's historic resources. City Council member comments included the
following:

e Shifting the responsibility to generate a historic resource evaluation via a professional
consultant, with all associated costs, places added burden on the applicant and not on
the HLB.

e Attention should be paid to potential conflicts of interest in having the applicant generate
the historic resource evaluation via a professional consultant.

¢ Preparation of a historic resource evaluation by a professional consultant would be
conducted using industry and best-practice standards—includes the use of Department
of Parks and Recreation (DPR) 523 forms and utilizing Secretary of Interior Standards
for analysis. . '

¢ HLB review of a consultant-prepared evaluation ensures that the evaluation is properly
vetted.

e Joint meetings with the Planning Commission and Historic Landmarks Board are
valuable forums for discussion that protect historic resources and provide for a more
streamlined permit review process. ,

On September 16, 2015, the HPR Update Task Force resumes discussion on the Historic
Preservation Regulations. The Task Force includes the following individuals in addition to City
Staff. Councilmember Tom Theodores, Planning Commissioner Vicki Nichols, Planning
Commissioner Morgan Pierce, and Historic Landmarks Board Member Aldo Mercado. The main
objective of the meeting on September 16" is to re-establish the framework for the Update and
identify main issues moving forward.

Attachment
City Council September 9, 2014 Staff Report

' Video available online — see Business Item 6A:
http://sausalito.granicus.com/GeneratedAgendaViewer.php?view id=28&clip_id=168
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STAFF REPORT

SAUSALITO CITY COUNCIL

AGENDA TITLE
Historic Preservation Regulations Update-Status Report

RECOMMENDED MOTION

e Accept a presentation on the status of the Historic Preservation Regulations Update.

e Provide direction regarding establishment of a hew Historic Design Review Permit
for properties in the Historic Overlay Zoning District and Register properties.

BACKGROUND , »

In September 2013, the City Council authorized the execution of a Professional
Services Agreement with Dyett and Bhatia for the Historic Preservation Regulations
Update. The Council subsequently appointed Historic Landmarks Board (HLB) Chair

Pierce and Planning Commissioner Nichols to work: with City Council Legislative -
Committee members (Vice-Mayor Theodores and Councilmember-Leone) for review:of -

the draft regulations. A dlagram of the- major components of public review process and
the project’s current status is provided below (see Attachment 1).

Current
Status

 The Legislative Committee has held 12 ‘pub!icly—notiCéd meetings with staff and the
consultant (9 meetings attended) and is approximately. two-thirds through its review of .
the draft regulations. The Legislative Committee has reached a point where policy
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confirmation from the Council is needed regarding the process to be used by the

~ Planning Commission and HLB in the review of projects involving potential historic
resources. This staff report describes the current and proposed procedures for the
review of projects involving potential historic resources. Following Council review of the
proposed procedures, the Legislative Committee will complete its review of the draft
regulations, and present a complete draft of the regulations to the Council for review
prior to the Community Workshop.

ANALYSIS ,
The Update proposes significant modifications to Chapter 10.46 and its project review
procedures for properties in the Historic Overlay Zoning District and Register properties.
Diagrams showing current and proposed procedures under the Historic Preservation
Regulations are provided (see Attachment 2 and 3, respectively).

Current Design Review Permit Procedures
The following summary of current Design-Review Permit procedures corresponds with
information provided in numbered boxes on the diagram in Attachment 2.

o A Design Review Permit (DRP) application is submitted to the Community
Development Department involving a structure in the Historic Overlay Zoning

District or listed on National, State, or Local Historic Register (Box 1).

e If the DRP application requires either partial or. complete ‘demolition of the -

structure, additional demolition procedures may be imposed by the Planning
Commission or HLB (Boxes 2 and 3).

e If the DRP application is for the modification, addition, or new construction of a
~structure, the review procedure continues with a joint Planning Commission and
HLB hearing (Boxes 4 and 5).

. - The Planning Commissiori and HLB hold a joint hearing to review the DRP
application and make respective decisions on the DRP. Each body must
individually approve a DRP (Boxes 5 and 6). While it is possible for the bodies
‘to reach conflicting decisions on a DRP, staff and the applicants have been
successful in avoiding such an outcome. If the bodies reach conflicting
decisions on a DRP, the applicant would need to appeal one of the decisions to
the City Council for resolution.

° The decision on the DRP becomes effective, unless it has been appealed to the
City Council (Box 7). : '

In addition to the review of Historic Overlay Zoning District and Register properties, the
Historic Landmarks Board currently reviews applications for exterior alterations and/or
demolition of structures that are 50 years or older (see Attachment 4)1.

' The current S0-year review process requires the HLB members to prepare a report detailing any historic
significance of the project site. The proposed Regulations will require the applicant to retain a qualified
-professional to prepare a Historical Resource Evaluation Report. The completed Report will be subject to
the review and approval by the Historic Landmarks Board.
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Proposed Project Review Procedures

- The proposed Regulations introduce a new Historical Design Review Permit (HDRP) to
provide additional discretionary review by the HLB for projects on properties in the
Historic Overlay Zoning District and Register properties. With this new permit under the
purview of the HLB, the HLB would no longer be responsible for acting upon DRPs.

A Venn diagram of the distinct issues addressed by the HDRP and DRP as well as
shared issues covered by both permits is included as Attachment 5. When there are
shared issues between the DRP and HDRP, the Planning Commission and Historic
Landmarks Board hold a joint hearing. When there are no shared issues between the
DRP and HDRP, the Planning Commission and Historic Landmarks Board hold
separate hearings. In either circumstance, each body makes a decision on the permit
under their purview—the Planning Commission reviews the DRP and the Historic
Landmarks Board reviews the HDRP. Once decided, the DRP and/or HDRP may be
appealed to the City Council.

The following summary of proposed project review procedures corresponds with
information provided in numbered boxes on the diagram in Attachment 3.

o Design Review Permit (DRP) and Historical Design Review Permit (HDRP)
applications are submitted to the Community Development Department involving
a structure in the Historic Overlay Zoning District or listed on National, State, or .
Local Historic Register (Box 1). ' L o

. If the DRP and/or HDRP application requires either partial or complete
demolition of the structure, additional demolition procedures may be imposed by
the Planning Commission or HLB (Boxes 2 and 3). : .

° If the DRP and/or HDRP application is for the modification, addition, or new
construction of a structure, the review procedure continues with a joint Planning
Commission and HLB hearing (Boxes 4 and 5). '

) The Planning Commission and HLB hold a joint hearing. The Planning
Commission reviews the DRP application and makes a decision. The HLB
reviews the HDRP application and makes a decision (Boxes 5, 6, 7, 8, and 9).
While it is possible for the bodies to reach conflicting decisions on a project, staff
suggests that holding a joint hearing reduces the likelihood of conflicting
decisions. If the bodies reach conflicting decisions on a project, the applicant
would need to appeal one of the decisions to the City Council for resolution. ,

° The decisions on the DRP and HDRP become effective, unless appealed to the
City Council (Box 10). '

Additional Update Features

° Establishment of a Local Historic Resources Inventory and a Local Historic
Register. The HLB must periodically review, amend, and update the Local
Inventory. Resources listed on the Local Inventory are eligible for nomination to
the Local Historic Register and/or a Historic Overlay District and may be
designated as such by the City Council. - o
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o Preliminary Historic Design Review Permit Review. -Applicants have the option to
request a “study session” preliminary review of their proposed pro;ect by the HLB
to receive general comments and direction. This option requrres a fee.

FISCAL IMPACT
There is no fiscal impact.

STAFF RECOMMENDATION

e Accept a presentation on the status of the Historic Preservation Regulations Update.

e Provide direction regarding establishment of a new Historic Design Review Permit
for properties in the Historic Overlay Zoning District and Register propérties.

ATTACHMENTS
1. Public Process Diagram (Revised September 4, 2014)
2. Project Review Procedures For Historic Overlay Zoning District Properties And
Register Properties - CURRENT (Revised September 4, 2014)
3. Project Review Procedures For Historic Overlay Zoning District Propertres And
Register Properties - PROPOSED (Revised September 4, 2014)
4. Historic Landmarks Board 50-Year Review Process (Revised September 4,
- 2014)

5. Design- Revnew Permit / Historical Desrgn Revrew Permrt Issues - PROPOSED’
(Revised September 4, 2014)

PREPARED BY: ~ REVIEWED BY:

Ay A,
Calvin Chan - Jeremy G @es AICP
Assistant Planner : Community Pevelopment Director
SUBMITFED BY: .
/ /,u/%/) / N
Adam W. Politzer /° \/
City Manager
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Notes

Project Review Procedures For
Historic Overlay Zoning District Properties And Register Properties’

CURRENT

E Design Review Permit (DRP) application submitted?

|
| |

Demolition (partial or complete)

l

4

Additional Demolition Procedures
as determined by
Planning Commission or HLB

Modification, Addition,
or hew Construction

Planning Commission and HLB
s hold joint hearing to review DRP

Planning Commission and HLB
make a decision on DRP®

7 DRP becomes effective

1. These procedures also apply to National, State, and Local Historic Register properties

2. HLB may hold a study session to provide general comments and direction for certain projects

3. City Council holds hearing on DRP (if appealed)

PACDD\PROJECTS - NON-ADDRESS\ZOA\201 1\11-070 Hist Preserv Regs\Diagrams\Project Review Proced
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Project Review Procedures For
Historic Overlay Zoning District Properties And Register Properties'

PROPOSED

5 Design Review Permit (DRP) and Historical Design Review Permit (HDRP) application submitted? >

Demoiition (partial or complete) 4, Modification, Addition, or New Construction

Additional Demolition Procedures as determined
by Planning Commission or HLB

Planning Commission and HLB hold joint hearing to review DRP and HDRP

|
| il

= & vt W N

DRP 9 HDRP
Planning Commission makes decision on DRP q HLB makes decision on HDRP
a@ DRP and HDRP become effective®

Notes

1. These procedures aiso apply to National, State, and Local Historic Register properties

HLB may hold a study session to provide general comments and direction for certain projects

All Historic Overlay Zoning District properties must have a historic resource évaluation report

HLB may delegate certain minqr afterations for administrative decisions AT é Revised
Decisions on DRP and/or HDRP may be appealed * 3 September 4, 2014

INCDD\PROJECTS ~ NON-ADDRESS\ZOA2011\11-070 Hist Preserv Regs\Diagrams\Project Review Procedures - PROPOSED - 09-04-14.pub
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Design Review Permit / Historical Design Reviéw Permit Issues

PROPOSED

DESI}GN REVIEW PERMIT (DRP) ISSUES

lic views and pnvate propertylpnma
e Building prof Ie snlhouette
_ Maintenance f ligh

KTCH S

Revised September 4, 2014
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