Minutes of the Meeting of the

Sausalito Public Library Board of Trustees

March 2008








            March 13, 2008

The meeting was called to order by President De Luca at 4:30 pm Members

Kaltreider, Stroman, Ware, Whitaker were present.  Board alternate Myra Berkowitz was welcomed.

Minutes- M/S Kaltreider/Stroman, all in favor of approving the February 14, 2008 Minutes.

Claims- The March claims were reviewed and accepted.

Librarian’s Report- The important upcoming budget review dates were discussed: April 3 @ 2:00 Finance Committee meeting-President De Luca and Mary Richardson will attend;  Budget adoption hearing on May 6- the entire Board will attend; and the Budget adoption on June 24.
The City Librarian updated the Board on the progress of the City Hall Improvements Committee (CHIC). Improved lighting and signage, repainting, new artwork and historical displays, a coffee cart, wireless access, comfortable chairs will benefit all users of City Hall including staff and Library patrons. The City Librarian will deliver a progress report to the Council on April 22.

Strategic Plan 

The final draft of the Library’s Strategic Plan will be reviewed and accepted at its final meeting on March 19  and then presented to the Trustees at their April 10 meeting.
The Board was asked to review a proposed change to the Library Mission Statement: “The Sausalito Public Library is a comfortable and inviting place that stimulates the imagination, satisfies curiosity, connects all people of all ages to the online world, and develops young readers. The Sausalito Public Library upholds the right of free access to information to all segments of its community.”   After much discussion the Board decided (M/S by Ware/Whitaker-all in favor) they want to keep the Library’s existing Mission Statement : “The Sausalito Public Library is a focal point of the community, dedicated to continuing education and the right of free access to information.  The purpose of the Library is to provide materials and resources that reflect the education, recreation and information needs of all segments of its community”. The Board felt the existing Mission Statement covered all the points of the proposed statement but did so in a much broader way that allows it to remain relevant for longer than the five years covered by the Strategic Plan.
The Strategic Plan will be presented to the City Council on April 22. President De Luca, SPC Chair Geisler and the City Librarian will make the presentation.
Digitization Projects

Member Stroman will be attending two workshops (one online) that have to do with digitization projects. She noted that the digitization company (Heritage) that she mentioned at the last meeting cannot successfully handle the fonts on older newspapers. As soon as a company emerges that can do this she’ll report back. All of the libraries in California are hoping to have a standard for digitizing newspapers and will probably employ the same vendor once one is found. Member Stroman also noted that before photos are added to the website copyright and release issues must be dealt with.

Improving Library’s web page

The City Librarian reported that the City’s IT manager is looking into the cost of changing the Library’s home page to not be framed within the City’s website (in a manner similar to what the Mill Valley Library did with their homepage using the same Vision Internet vendor and staying as part of the Mill Valley website).

The meeting was adjourned at 5:45.

The next meeting will be April 10, 2008 at 4:30 pm

Respectfully submitted,

Mary Richardson

City Librarian
