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The Sausalito Public Library is a focal point of the community, 
dedicated to continuing education and the right of free access to information. 
The purpose of the Library is to provide materials and resources that reflect the education,          recreation and information needs of all segments of its community.  

—Mission Statement, Sausalito Public Library 
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EXECUTIVE SUMMARY

The Sausalito Library Board of Trustees launched a strategic planning process with the appointment of a Strategic Planning Committee (SPC) in the spring of 2007. The SPC was made up of eight members carefully selected to represent a cross-section of the community. City Librarian Mary Richardson and staffer Augie Webb served as ad hoc members. The Library Foundation funded library-planning consultant Ruth Metz to guide the SPC through the process.

The planning process began with a community-wide telephone survey to gather input about current and future library features and services. The process included the SPC’s analysis of survey results and community and library data, additional community input through meetings and focus groups, and an online survey to validate SPC conclusions about the focus of resource allocation over the next five years.   

SERVICE PRIORITIES of the Library

On the basis of its findings, the SPC concluded that the strategic plan should focus on four service priorities over the course of the next five years. These priorities reflect the community’s expectations of the Library. They will guide decisions about the Library’s direction, activities, and services as well as the allocation of resources, including the use of staff time. 

Visit a Comfortable Place

Residents will have safe and welcoming physical spaces to meet and interact with others or to sit quietly to read or work and will have a virtual library with resources that reflect the interests of the community.

Stimulate Imagination and Satisfy Curiosity

Residents will have access to resources and programs that enrich their leisure time, enable them to explore topics of personal interest, and excite their imagination—encouraging learning throughout life.

Connect to the Online World

Residents will have high-speed access to the digital world with no unnecessary restrictions or fees to ensure that everyone can take advantage of the ever-growing resources and services available through the Internet.

Create Young Readers

Children from birth to age five will have programs and services that help enable them to enter school ready to read, write, and listen.

Goals

The following interdependent goals underpin the four service priorities the Library will emphasize in the next five years. The activities chosen to address these goals are included in the body of the plan (pp. 9 – 12). 
1. Sausalito residents will have a safe, welcoming, and comfortable physical space that enables them to meet and interact with others or sit quietly and read or work.

2. Sausalito residents will have access to a user-friendly virtual Library with resources that reflect their interests.

3. Sausalito residents will have an expanded or new physical space for the Library that meets community needs.

4. Sausalito residents will have programs to encourage lifelong learning and enrich their leisure time.

5. Sausalito residents will have resources to encourage lifelong learning and enrich their leisure time.

6. Library users will have access to high-speed Internet on public workstations with technology comparable to other public libraries in Marin County.

7. Library users will have a technical support system comparable to other public libraries in Marin County.

8. Children from birth to age five and their caregivers will have programs and materials that help enable the children to enter school ready to read, write, and listen.

9. Children from birth to age three and their caregivers will have an early childhood development program that promotes a strong foundation for school readiness.

Implementation and Review

Implementation of the Strategic Plan has already begun. Many current library activities support the chosen service responses of the Library. However, the Library Board of Trustees and the City Librarian, along with her staff, will re-sculpt existing activities and introduce new ones that result in achieving the strategic plan goals with available resources. Over the term of the plan, the Library leadership will monitor progress and the effectiveness of its activities, correcting the course accordingly.    

Funding Implications

Achieving the goals of the strategic plan will certainly require the continuing financial support of the City. In addition, the Library Foundation will play a pivotal role in enabling the Library to achieve its goals. Even with thoughtful reallocation of its City funding, the use of volunteers, and partnering arrangements with other agencies and organizations, library leaders will need to find additional resources to achieve the desired results.

For example, one of the surprises of the planning process was the importance the community places on services to young children and families. In this case, the Library will need the cooperation of City, Foundation, and Friends to enable the Library to add the professional expertise of a children’s specialist. Likewise for the other priorities, Library leadership will look to the City, the Foundation, the Friends, and other partners to help make this plan a reality. 

Conclusion

The strategic planning process affirmed the importance of the Library to our community. The community survey showed a tremendous level of interest and support for the Sausalito Public Library. Respondents think the Library is a community asset and that the Library enriches life in Sausalito. Support and interest in the Library comes from all ages and from both men and women. At the same time, Library support levels are especially high among younger residents.

However, the residents of Sausalito would also like more from their Library, including enlarged cultural and educational offerings, a larger and more varied collection, improved physical space and amenities, and more resources devoted to children. Importantly, a very substantial majority says it would support a City tax devoted to library improvements.  

The Sausalito Public Library leadership is committed to improving the Library in the ways the community has indicated. Decisions about the use of resources will be guided by this strategic plan. The Library leadership will actively engage the support of the Library Foundation, the Friends, and community partners, as well as the City, to develop the Library in accordance with community expectations. 

SAUSALITO PUBLIC LIBRARY STRATEGIC PLAN: 2008 – 2013

Background

In the spring of 2004 the Library’s budget was threatened with crippling reductions. Led by President K.T. Kalbfleisch, the Friends of the Library rallied key community members to create the Centennial Fund campaign. Sadly, K.T. died in the fall of 2004. She would have been gratified to learn that by the time the library celebrated its 100th year in 2006, tireless volunteers and generous donors had raised enough money to sustain library services and collections during the period of severe City budget cuts.

In the same generous spirit that fueled her fund-raising efforts while living, K.T. named the Friends of the Library as a major beneficiary of her estate. In 2006 the Sausalito Library Foundation was established with a mission of “ensuring the sustained excellence of the Sausalito Public Library over the next 100 years by securing and administering a permanent revenue source beyond public monies.” K.T.’s bequest was transferred from the Friends to the Foundation, establishing a cornerstone for this revenue source that continues to grow.

By early 2007 the Library’s financial situation dramatically improved. The book budget was reinstated by the City, along with a full-time staff position that had gone unfilled in the lean years. The Friends of the Library reassumed their supplements to the library’s collection and services through a “wish list.” 

It became apparent to the Library Board of Trustees that in order to expand, deepen, and diversify the Library’s connection to the community, a long-range plan was needed to guide resource allocation and to best use financial support from the newly formed Foundation. In fact, the Foundation’s first financial boon to the Library was the underwriting of a consultant’s services to guide a volunteer committee in the strategic planning process. 
What began in 2003 as a threat to the Library’s future became an opportunity for it to flourish. While raising funds to support its Library, the community also raised awareness of the Library’s value in our town along with establishing a broad network of support.

The Library’s Value in Our Community 

Residents of Sausalito consider their public library an essential service, right alongside police and fire protection. This was resoundingly affirmed in an independent telephone survey conducted in the course of the strategic planning process. 

After the financially difficult years 2003 to 2007, the Library emerged whole and strong in 2008, thanks to community involvement and support. This strategic plan and the process by which it was developed is a tribute to many kinds of community contributions.
For more than 100 years, Sausalito residents have turned to the Sausalito Public Library for books and information, special programs for adults and children, sophisticated technology to find information, and a comfortable and quiet place to gather, study, work, and read. Sausalito residents have shown that they want a venue that provides opportunities to read, learn, connect, and gather as a community.

Sausalito residents have a very high opinion of their library. The Bregman public opinion report, done for the City of Sausalito in 2006, found that voters gave very high positive ratings to the Library. Eighty-seven percent of those polled gave the Library an 
excellent/good rating.

A 2007 telephone survey conducted by the Northwest Survey and Data Service shows a tremendous level of interest and support for the Sausalito Public Library. An overwhelming majority of residents, library users and non-users alike, think the Library is a community asset, that it enriches their lives, that it results in less isolation for seniors, provides a safe place for children to learn, ranks equal in importance to police and fire protection, and is an incentive to new residents to move to Sausalito.   
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At the same time, the survey also shows that the residents of Sausalito would like more from their library, including enlarged cultural and educational offerings, a larger and more varied collection, improved physical space and amenities, improved online access, and more resources and services devoted to children. An astounding 78% said they are willing to support the Library if necessary with a special tax.

The Strategic Planning Process

In the spring of 2007, the Library Board of Trustees appointed a Strategic Planning Committee (SPC) composed of eight community members and two ad hoc library staff members. The Sausalito Library Foundation agreed to underwrite the services of Ruth Metz of Ruth Metz Associates, a consultant experienced with library strategic planning, to guide the SPC in the planning process.

The SPC’s role was to develop a five-year strategic plan. Initially, a subcommittee of the SPC worked with Ms. Metz to design a community telephone survey. The survey was administered in August 2007 by Northwest Survey and Data Service to a representative sample of Sausalito households. To achieve accurate results, 361 residents of Sausalito were interviewed to obtain a margin of error of + 5.0%. Residents were queried about the Library’s current features and services as well as future directions. Results of this survey were reviewed by the SPC at its first meeting in September 2007.

The SPC met five times between September 2007 and March 2008. Following the Public Library Association’s New Planning for Results planning model, the group reviewed community, library, and demographic data; selected preliminary service responses that would best serve Sausalito residents; collected residents’ opinions of these choices via an online survey and community outreach; and finalized the priorities the plan will emphasize.

Library staff then worked with Ms. Metz to study these service responses and determine the goals, objectives, and activities that would form the foundation of the Strategic Plan and the Library’s direction during the next five years.

At its final meeting in March 2008, the SPC reviewed and approved a draft of the plan. The final plan, endorsed by the Sausalito Library Board of Trustees, was presented to the Sausalito City Council in April 2008.
Service Priorities of the Library
On the basis of its findings, the SPC concluded that the strategic plan should focus on four service priorities over the next five years. In order to realize this objective, nine interdependent goals and related activities were identified. 

Visit a Comfortable Place

Residents will have safe and welcoming physical spaces to meet and interact with others or to sit quietly and read or work and will have a virtual library with resources that reflect the interests of the community.
Stimulate Imagination and Satisfy Curiosity
Residents will have access to resources and programs that enrich their leisure time, enable them to explore topics of personal interest, and excite their imagination—encouraging learning throughout life.

Connect to the Online World

Residents will have high-speed access to the digital world with no unnecessary restrictions or fees to ensure that everyone can take advantage of the ever-growing resources and services available through the Internet.

Create Young Readers

Children from birth to age five will have programs and services that help enable them to enter school ready to read, write, and listen.

Goals and Activities to Address Priorities 
Goal 1: Sausalito residents will have a safe, welcoming, and comfortable physical space that allows them to meet and interact with others or sit quietly and read or work.

To achieve this goal, the Library will:

· Provide Library users with a comfortable physical space for quiet activities.

· Provide residents and Library users with a more welcoming lobby and hallway space adjoining the Library by adding features such as a café, additional comfortable seating, wireless access, gallery space, and information kiosks.

· Provide Library users with a more welcoming Library space by implementing design consultant, staff, and community recommendations.

Goal 2: Sausalito residents will have access to a user-friendly virtual Library with resources that reflect their interests.

To achieve this goal, the Library will:

· Provide Library users with an upgraded, more user-friendly virtual library experience by maximizing the Library’s home page within the City’s website.

· Encourage increased user participation in the development of the content of the Library’s web pages through various promotional methods such as increased signage, online suggestion box, and flyers.

Goal 3: Sausalito residents will have an expanded or new physical space for the Library that meets community needs.

To achieve this goal the Library will:

· Provide residents with access to additional multi-purpose room(s) within the community for Library - related programs, classes and small meetings (currently in use: Council Chambers, Edgewater Room, and Exercise Room).

· When the community is ready, present the results of a needs- assessment, schematic and design for Library expansion or a new Library building.

Goal 4: Sausalito residents will have programs  to encourage lifelong learning and enrich their leisure time.

To achieve this goal the Library will:

· Present monthly speaker events for adults (currently six per year).

· Present hands-on computer classes for adults twice monthly (currently one per month).

· Conduct 25 one-on-one computer / Internet training sessions with adults per year (currently around 12 -15 per year).
Goal 5: Sausalito residents will have resources to encourage lifelong learning and enrich their leisure time.

To achieve this goal the Library will:

· Add 3,300 new popular and well-reviewed library materials (books and audio-visual materials) per year (10% increase).

· Withdraw approximately 3,300 out-of-date, no longer relevant, and damaged items per year.
Goal 6: Library users will have access to high speed Internet on public workstations with technology comparable to other public libraries in Marin County.

To achieve this goal the Library will:

· Provide Library users with at least 12 computer workstations with Internet access (currently provide 10).

· Provide Library users with workstations that enable them to perform desired tasks that are being offered on public workstations in Marin County public libraries (currently provide a basic level of technical capability).

· Provide residents with three 30-user wireless access points in City Hall (currently offer two).

Goal 7: Library users will have a technical support system comparable to other public libraries in Marin County.

To achieve this goal the Library will:

· Provide Library users with computer workstations that are regularly maintained by a skilled technician (the current level of maintenance is minimal).

· Provide Library users access to trained staff that is able to support them with workstation issues (staff is minimally trained at this time).

Goal 8: Children from birth to age five and their caregivers will have programs and materials that help enable the children to enter school ready to read, write, and listen.

To achieve this goal the Library will:

· Present weekly story time for three- to five-year-old children.

· Present weekly lap sit programs for children from birth to age three.

· Present at least nine special programs for children throughout the year (puppeteer, magician, wildlife program, etc.) with a special focus on summer programs.

· Provide a summer reading program for all children, including a new focus on caregivers reading to younger preschoolers.

· Provide an improved selection of books and audio-visual materials for children from birth to age five.

· Develop a parenting web page with links to parenting sites.

Goal 9: Children from birth to age three and their caregivers will have an early childhood development program that promotes a strong foundation for school readiness.

To achieve this goal the Library will:

· Provide a free packet for new parents that includes information on the importance of reading to preschool children and on local parenting groups and networks, a book, and an application for a library card; publish the packet in both English and Spanish.

· Provide materials and programs for parents of young children that focus on topics such as health issues, early childhood development, school expectations, positive discipline techniques, and impact of media on young children.

· Provide a collection of audio-visual educational materials geared toward children aged birth to three.

Implementation

This strategic plan is a flexible blueprint for the Library Board and City officials, Library staff, Friends, Foundation, and residents. The plan’s nine goals and related activities give the staff a direction that will help them prioritize Library resources and activities between 2008 and 2013. The Library staff and Board of Trustees will assess the activities periodically to gauge their progress. Activities may be changed or added to reflect actual experience and will be responsive to changing community needs. The strategies needed to achieve the goals will be reviewed annually. 

The City Librarian and her staff have primary responsibility and accountability for implementing these goals. The Library Board of Trustees, which endorsed this strategic plan and serves as the policy-setting body for the Library, will provide oversight and leadership.
The Friends of the Library and the Sausalito Library Foundation will align their priorities and activities with those of the Library and provide valuable input, resources, and services in helping the Library address these goals.

  Summary of Results

  Sausalito Library Survey
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Introduction

The Sausalito Library Foundation was formed in 2006 with initial assistance from an estate bequest.  One of the Foundation’s current goals is to assist the Library Board with strategic planning for the next five years of library development.  As part of this effort, the Foundation decided to conduct a public opinion survey to gauge community use of the library and public understanding of current library programs and services. Working closely with Sausalito Librarian Mary Richardson and consultant Ruth Metz, Northwest Survey & Data Services (NSDS) implemented an August 2007 telephone survey of Sausalito Residents.

In order to achieve highly accurate results, 361 residents of Sausalito were interviewed to obtain a margin of error of + 5.0%.  Interviews began on August 17th and were completed by August 30th.  Dialing took place from 9AM until 8PM, except for Sunday when dialing started at 1PM.  Residents were very receptive to participating in the survey and the CASRO response rate was a very high 60.2%, with a refusal rate of 8.7%.    

Survey Results

This report summarizes the major survey results.  Readers can look at the Topline section of the report for the exact question wording and the summarized responses to each question.  Readers may refer to the 34 tables in the Banners section of this report for more detail and to find cross-tabulations of each question with demographic information and opinions on related questions.  Finally, readers can look at the Narrative section for the complete set of responses for each open-ended question in the survey.

Use of the Sausalito Library

The survey started by asking respondents about their use of the Sausalito Library.  A large percentage of respondents are frequent library users.  Six percent use the library “several times a week”, while an additional 13% use it “weekly” and another 28% use the library “once or twice a month.”  Together, 47% of the Sausalito population are common users of the library.  However, on the other side, 21% of residents “never” use the library and another 17% “rarely” use the library.  

Those respondents who did not use the library were asked for the main reason why they did not use the library.  The most common response was that the individual or their family purchased their books and had no need of other library services.  In addition, many respondents claimed that they were able to satisfy their information needs from the internet.  Some respondents also used other libraries in the surrounding area or in San Francisco, often because of their work location or the route they take while commuting.  One elderly respondent talked about the difficulty of parking downtown and then walking to the library, and a few respondents mentioned that they did not know Sausalito had a library or where it was located.  See the Narrative section of this report for more detail.

In order to learn more about non-use of the library, those respondents who only used the library rarely were also asked an additional question.  They were asked if they wanted to use the library more, and what would encourage them to do so.  Many respondents were unable to answer this question, but among those who did, the most common issues raised were improvements in parking and increases in the holdings of the collections, in particular the video and music collections, and audio books.  See Banner Table 2 and the Narrative section for more detail.   

In addition to their use of the Sausalito Library, respondents were also asked about their use of other libraries near Sausalito.  Many residents (38%) did use other libraries.  The libraries most commonly used were Mill Valley (13%) and Marin (6%), but many other libraries were also mentioned, including Tiburon, Corte Madera, and San Rafael.  See the Narrative section for more detail.

When asked why these other libraries were used, respondents gave very detailed replies.  In particular, the collection and physical space at Mill Valley was said to be excellent by many people.  Additionally, Mill Valley reportedly had a craft and puppeteer program for children.  The Marin library was used by many respondents because of its location vis-à-vis their homes or travel routes.  The other libraries were mainly used because of special circumstances, such as work location, or some specific collection attribute.  See the Narrative section for more detail.

The Use of Potential Library Services

At this point in the survey, respondents were asked about library hours.  The majority of respondents (65%) thought the current library hours were either “excellent” (27%) or “good” (39%), while less than 1% thought the current hours were “poor.”  In addition, a majority of respondents (59%) thought it important that the library be open on Sunday.  

Respondents were next asked a series of questions about their use of potential library services that are not now currently available and an improved library collection.  See Figure 1 below for the percentage of respondents who said they would use these services and wanted an improved collection.
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Two of the potential library services, the use of print and online services for job-hunting, and the use of fee-based home delivery of library materials were not generally desired by Sausalito residents.  A majority of respondents, 79% and 65% respectively, said that they would not use either service.  However, this disinterest in these two services was not shared by younger residents of Sausalito.  A majority of respondents under age 30 said they would use each of these services, and in the case of fee-based delivery a majority of those age 30-44 would also use this service.  The reason for this is most likely that younger residents are much more likely to be actively looking for jobs and also busy enough to want to use a materials delivery system.  See Banner Tables 6 and 7 for more detail.  

However, there were other services that Sausalito residents would use.  Almost all respondents (88%) who were caregivers for children under 18 wanted the library to provide services for school-aged children.  This was also true for residents who were housebound, or helped someone who was housebound.  A majority of such respondents (55%) said they would use a fee-based system for the delivery of library materials.

In the same bank of questions respondents were asked if the library should improve it's collection.  A bare majority (51%) thought the collection should be improved, although 22% of respondents had no opinion on this issue.  Even though in general a bare majority thought the collection should be improved, among younger respondents the desire to see the collection improved was much stronger.  For example, 81% of respondents under age 30 thought the collection should be improved.  See Banner Table 12 for more information.

Quality of the Current Collection and the Library Space

Most Sausalito residents (56%) think the current library collection is either “excellent” (12%) or “good” (44%).  However, a majority of residents (51%) would also like to see the collection improved.  When asked how the collection could be improved, the majority of respondents mentioned additional books or DVDs.  In particular, people wanted more current fiction and more local history books.  Almost as commonly mentioned was a larger selection of magazines and an improved children's section.  In addition, more technical books, more reference materials, and more art books were also mentioned.  See the Narrative section for more information.  

A majority of residents also think the physical space of the current library is either “excellent” (34%) or “good” (37%), while less than 3% think it is “poor.”  However, as much as respondents liked the physical space of the current library, they also had many suggestions for how it could be improved.  The most common suggestion was simply “more space.”  Many people thought the chairs needed to be replaced and that there needed to be enlarged and separate areas for children. In addition, some people think  that the old building the library is currently housed in caused problems, in particular with too many stairs to climb and with an antiquated air handling system and poor heating control.  See the Narrative section for all suggestions.

Technology-Based Services

The Sausalito library offers a large number of technology-based services for patrons.  To test for public awareness of these services, respondents were asked about their knowledge of each of 12 different services.  Public awareness of the services ranged from a high of 85% for the fact that the library has public internet computers, to a low of less than 12% for the fact that Sausalito Library has nationwide online borrowing privileges.  See Figure 2 below for percentage of respondents aware of each of the 12 services.
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As can be seen from Figure 2, awareness of the technology-based services breaks into three rough categories.  First are the two services that almost everyone knows about, public internet computers and help from librarians.  The next group of four services (wireless access, online county-wide search, online reference, and online renewal) is known by approximately half of all residents.  The final group of six services is known by less than a third of residents, and in many cases by only a very small minority of people.  

Awareness of technology-based services was in general much higher among younger users, in particular those under age 30, who were often more than twice as likely to be aware of a particular service.  The only exception to this was for e-books and audio books, for which older respondents, who were more likely to use such services, were more aware of their existence.  See Banner Tables 19 through 30 for more detail.  

In addition to asking about awareness of 12 current technology-based services, respondents were also asked to suggest other technology capabilities the library should provide within the next few years.  Many respondents were unable to offer any technology suggestions, typically claiming that they were not up-to-date on technology issues.  However, for those who did offer suggestions, the most common was simply, “more computer stations.”  Additional suggestions included downloadable books, computer instruction, and online journals.  See the Narrative section for the complete list of all suggestions.

The Library as a Community Asset

Public libraries are often thought of as a community asset because of the services they provide and the role they play in enriching the life of residents.  In order to measure the extent to which Sausalito residents see their library in such a manner, respondents were read five positive statements about the role of the library in the community and asked for their level of agreement or disagreement with each statement.  There was overwhelming agreement with each of the five statements and in four of the five cases a majority of respondents “strongly agreed” with the statement.  See Figure 3 below for the extent of agreement and strong agreement with each statement.  
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As you can see from Figure 3, residents of Sausalito highly value the ways in which the library can enhance the community, in particular the improvement a library offers the quality of life.  This feeling was almost universal among those who use the library more than once a week (96%), or among those who use the library weekly (90%).  See Banner Table 28. 

Perhaps surprisingly, residents think of the library as an essential community service on par with other services, including public safety.  This feeling that the library is equal to pubic safety and schools is more likely to be held by women (55%) than by men (46%).  See Banner Table 32.  

Respondents also expressed a similar feeling about the community-wide importance of the library when asked about the importance of the cultural enrichment programs the library offers, such as author visits.  Sixty four percent of the pubic thought the cultural enrichment programs were “very important” and an additional 29% thought they were “important.”

When asked what other services the library should offer, respondents suggested more children's activities, the formation of different types of reading groups (in English and Spanish), a variety of movie night ideas, more forums and lectures on many different topics, many types of educational classes and lectures, and the creation of a coffee house.  See the Narrative section for all the suggestions.  

Support for a Special Library Tax

At the end of the survey respondents were asked if they would support a special tax if the City could not afford all the library services residents desired.  Support for a library tax was an exceptionally high 78%, with only 16% in opposition.  Support for a library tax was high among all segments of Sausalito, with support levels ranging from 81% to 86% among those younger than 44 and those who use the library frequently.  In fact, even 75% of those who do not use the Sausalito library at all support a library tax.  For more information see Banner Tables 1 and 33.

Conclusions

This survey shows a tremendous level of interest and support for the Sausalito Public Library.  Respondents generally think the library's collection and physical space are good and that the library provides important services.  Respondents think the library is a community asset and that the library enriches life in Sausalito.  Support and interest in the library comes from all ages and from both men and women.  At the same time library support levels are especially high among younger residents.  

However, the residents of Sausalito would also like more from their library, including enlarged cultural and educational offerings, a larger and more varied collection, improved physical space and amenities, and more resources devoted to children.  

Not only do residents of Sausalito love the library, but just as importantly, a very substantial majority say they would support a city tax devoted to library improvements.  Although we did not measure the monetary limits of this willingness to pay more for library services, it would seem that a reasonable library tax, devoted to the improvements residents want, would stand a very good chance of passage at the ballot box.  
LIBRARY PROFILE

Statistics from 2003 and 2007 Annual Statistics

and State Library Reports from 2003 and 2007

Library Users

                                2003            2007

Total registered
5,279           5,841

# of residents
7,350           7,454

% of residents          72%             78%

Library Hours

                                2003             2007

Open per week
63 hours
63 hours

                                4 evenings     4 evenings

                    12 weekend hours     12 weekend hours

                       5 hrs. on Sun.         5 hrs. on Sun.

Customers satisfied with hours

Circulation, walk-in attendance, and program attendance

2003 2007

Circ per capita        13                   10 (library closed 7/11 – 8/1)

Annual walk-in #     107,682          111,862 (library closed 7/11 – 8/1)

Annual visits/capita          15                   15 (library closed 7/11 – 8/1)

Program attendance

                    Adult              0                 200

               Children          675              1,150        

Library Staff

Summary: The size of the library staff has changed only slightly in the past five years. We have always had 2.57 Librarians. The only change was that for 3 years the Librarian II position was covered by three hourly employees with no benefits. The position is now back to being covered by one person with benefits. Children’s services continue to be covered by hourly employees (.11 FTE).  In 2003 we had a .76 FTE Library Assistant I position which is now covered with hourly employees (LA I).

	Library Comparisons


	

	Library
	Population
	% 

Borrowers
	Open Hours

Per Week
	Per Capita

Circulation
	Annual 

Walk-In
	Per Capita

Expend.
	A-V %

Of 

Collection
	Annual # Programs

(children only)

	Sausalito
	7,394
	83%
	63
	10.39
	103,134
	76.35
	6%
	57

	Belvedere-

Tiburon
	10,954
	91%
	60
	19.75
	n/a
	125
	16%
	266

	Mill Valley
	13,735
	93%
	61
	23.35
	236,192
	112.83
	8%
	301

	Marin City
	n/a
	n/a
	44
	n/a
	n/a
	74.64
	n/a
	n/a

	Corte Madera
	n/a
	n/a
	56
	n/a
	n/a
	74.64
	n/a
	n/a

	State Mean
	n/a
	n/a
	n/a
	n/a
	n/a
	29.39
	n/a
	n/a


	

	Library
	Annual Program Attendance
	Computer

Workstations
	Workstations Per

1,000 Population
	Wireless

Y or N
	Total Square

Feet in Lib.
	Total

FTE
	Population

Served per

FTE

	Sausalito
	1,050
	10
	1.35
	YES
	4,455
	6.83
	1,078

	Belvedere-Tiburon
	4,475
	20
	1.83
	YES
	10,500
	12.9
	824

	Mill Valley
	10,650
	13
	0.95
	YES
	27,000
	19.6
	766

	Marin City
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Corte Madera
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	State Mean
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a


SAUSALITO COMMUNITY PROFILE

Population Statistics Based on 2000 Census, unless otherwise noted

Demographics 

Total Population - 7,330 

Median Age – 45.4

· 3%- Under  5 years 

· 1.4% - 5 to 9 years

· 1.7% - 10 to 14 years

· 1.7% - 15 to 19 years

· 1.9% - 20 to 24 years

· 18.1% - 25 to 34 years

· 21.4% - 35 to 44 years

· 22.3% - 45 to 54 years

· 10.2 %- 55 – 59 years

· 6.0% - 60 to 64 years

· 7.5% - 65 to 74 years

· 3.7% - 75 to 84 years

· 1.0% - 85 years and over

Total Households – 4,254

· 3.9% single-parent households

Language and Ethnicity

· 16.0 % speak language other than English at home

· 84.3 % are native born

· 15.7% are foreign born

· 91.7% White

· .7% African American

· 4.2% Asian

· 3.3% Hispanic

Economic and Social Information 

Income

· $81,040 – Per capital Income (in 1999)
· $87,469 – Median household income (in 1999)
· $123,467 – Median family income (in 1999)

· 374 persons in poverty (data from 1999)

Housing

· 49.1 % Owner-occupied units

· 50.9 % Renter-occupied units

SAUSALITO CENSUS PROJECTIONS 2000 - 2035


	Age/Year
	Year 2000
	Year 2005
	Year 2010
	Year 2015
	Year 2020
	Year 2025
	Year 2030
	Year 2035

	0 to 4 years
	230
	531
	325
	204
	199
	244
	324
	321

	5 to 19 years
	376
	487
	902
	1134
	1110
	779
	712
	712

	20 to 44 years
	3167
	2274
	1601
	1175
	1149
	1586
	1790
	1792

	45 to 64 years
	3037
	3302
	3303
	3143
	2755
	2166
	1634
	1635

	65 plus years
	948
	1153
	1622
	2116
	2560
	2999
	3363
	3364

	Total Population
	7758
	7747
	7753
	7772
	7773
	7774
	7823
	7824

	
	
	
	
	
	
	
	
	

	Age/Year
	Year 2000
	Year 2005
	Year 2010
	Year 2015
	Year 2020
	Year 2025
	Year 2030
	Year 2035

	0 to 4 years
	3%
	6.90%
	4.20%
	2.60%
	2.60%
	3.10%
	4.10%
	4.10%

	5 to 19 years
	4.80%
	6.30%
	11.60%
	14.60%
	14.30%
	10.00%
	9.10%
	9.10%

	20 to 44 years
	40.80%
	29.40%
	20.70%
	15.10%
	14.80%
	20.40%
	22.90%
	22.90%

	45 to 64 years
	39.10%
	42.60%
	42.60%
	40.40%
	35.40%
	27.90%
	20.90%
	20.90%

	65 plus years
	12.20%
	14.90%
	20.90%
	27.20%
	32.90%
	38.60%
	43.00%
	43.00%
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Figure Two: Awareness of Tech-Based Services



figure 3

				Strongly Agree		Agree

		Quality of Life		76%		24%

		Less Isolation for Elderly		60%		34%

		Safe Place to Learn		55%		40%

		Equal to Other Community Services		52%		39%

		Incentive for Moving to Sausalito		34%		49%





figure 3

		0		0

		0		0

		0		0

		0		0

		0		0



Strongly Agree

Agree

Figure Three: How a Library Can Benefit a Community




_90501576.xls
Chart2

		Public Internet Computers

		Librarian Reference Help

		Wireless Internet

		Online Search Countywide

		Online Reference

		Online Renewal Resource

		Online Tutorials

		Free Internet Instruction

		Download e-books

		Online Library Card Service

		E-mail Reference Service

		Online Search Nationwide



Figure Two: Awareness of Tech-Based Services

0.853

0.778

0.501

0.499

0.463

0.449

0.302

0.274

0.208

0.205

0.155

0.116



figure 1

		Storytime and Homework Help		88%

		Materials Delivery for Housebound		55%

		Improved Collection		50.70%

		Materials Delivery		33.00%

		Job Finding Resources		21.10%





figure 1

		0

		0

		0

		0

		0



Figure One: Use of Potential Services



figure 2

		Public Internet Computers		85.30%

		Librarian Reference Help		77.80%

		Wireless Internet		50.10%

		Online Search Countywide		49.90%

		Online Reference		46.30%

		Online Renewal Resource		44.90%

		Online Tutorials		30.20%

		Free Internet Instruction		27.40%

		Download e-books		20.80%

		Online Library Card Service		20.50%

		E-mail Reference Service		15.50%

		Online Search Nationwide		11.60%





figure 2

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Figure Two: Awareness of Tech-Based Services



figure 3

				Strongly Agree		Agree

		Quality of Life		76%		24%

		Less Isolation for Elderly		60%		34%

		Safe Place to Learn		55%		40%

		Equal to Other Community Services		52%		39%

		Incentive for Moving to Sausalito		34%		49%





figure 3

		0		0

		0		0

		0		0

		0		0

		0		0



Strongly Agree

Agree

Figure Three: How a Library Can Benefit a Community




_90501256.xls
Chart3

		Quality of Life		Quality of Life

		Less Isolation for Elderly		Less Isolation for Elderly

		Safe Place to Learn		Safe Place to Learn

		Equal to Other Community Services		Equal to Other Community Services

		Incentive for Moving to Sausalito		Incentive for Moving to Sausalito



Strongly Agree

Agree

Figure Three: How a Library Can Benefit a Community

0.76

0.24

0.6

0.34

0.55

0.4

0.52

0.39

0.34

0.49



figure 1

		Storytime and Homework Help		88%

		Materials Delivery for Housebound		55%

		Improved Collection		50.70%

		Materials Delivery		33.00%

		Job Finding Resources		21.10%





figure 1

		



Figure One: Use of Potential Services



figure 2

		Public Internet Computers		85.30%

		Librarian Reference Help		77.80%

		Wireless Internet		50.10%

		Online Search Countywide		49.90%

		Online Reference		46.30%

		Online Renewal Resource		44.90%

		Online Tutorials		30.20%

		Free Internet Instruction		27.40%

		Download e-books		20.80%

		Online Library Card Service		20.50%

		E-mail Reference Service		15.50%

		Online Search Nationwide		11.60%





figure 2

		



Figure Two: Awareness of Tech-Based Services



figure 3

				Strongly Agree		Agree

		Quality of Life		76%		24%

		Less Isolation for Elderly		60%		34%

		Safe Place to Learn		55%		40%

		Equal to Other Community Services		52%		39%

		Incentive for Moving to Sausalito		34%		49%





figure 3

		



Strongly Agree

Agree

Figure Three: How a Library Can Benefit a Community




