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2000 Hearst Avenue, Suite 400, Berkeley, CA, 94709 | 510.666.1010  
www.raimiassociates.com 
 

 January 13, 2017 

 
Danny Castro, Community Development Director 
Community Development Department, City of Sausalito 
420 Litho Street 
Sausalito, CA 94965 
 
Subject: Response to Request for Proposals for the City of Sausalito General Plan Update 

Dear Mr. Castro: 

Thank you for inviting Raimi + Associates to prepare a proposal for the Sausalito General Plan Update. We 
understand that this is tremendous opportunity to address some of the critical planning-related issues facing the 
City (such as climate change, growth management, traffic, the future of the Marinship area, and tourism 
management) and to craft a forward-looking yet implementable General Plan. 

As was presented in our Statement of Qualifications, Raimi + Associates has assembled a team of well-established 
urban planners, economic specialists, transportation planners, and environmental professionals to work with the 
City on this exciting and important project. Our team includes: Raimi + Associates (project lead, land use, 
Marinship Specific Plan, and community engagement); Rincon Consulting (EIR, noise, air quality, biological 
resources and historic resources), Strategic Economics (economic and fiscal analysis and policy), and Kittelson 
Associates, Inc. (transportation, parking and mobility). In addition, we are proposing to add a civil engineer to our 
team to assist with infrastructure issues, especially related to the Marinship area. 

Our team brings extensive local knowledge and experience, deep expertise with General Plans, and nationally 
recognized expertise in planning, health, and sustainability. To summarize from our Statement of Qualifications, 
some of our team’s greatest strengths include: 

• A Fresh Look at the City of Sausalito.  Our team can combine local knowledge and experience with a new 
perspective on the project. Since Raimi + Associates has not been a part of previous efforts in the City, we 
can view opportunities and challenges with a non-judgmental lens to look for common ground between 
all concerned parties. With our extensive Statewide and national experience, we can also provide 
perspective on how other communities have approached similar problems. This fresh perspective, 
combined with our team’s Bay Area experience, can help craft visionary yet implementable solutions for 
the City. 

• Deep General Plan qualifications. General Plans are the cornerstone of Raimi + Associates’ community 
planning work, and we have worked on an impressive roster of plans throughout the State over the past 
decade. This includes work on projects in waterfront communities across the state such as Santa Monica 
and Hermosa Beach, General Plans for other cities as diverse as West Hollywood, East Palo Alto, 
Coachella, and South Gate, and comprehensive plans for a variety of places such as Washington, DC, 
Aurora, Colorado, and Kauai, Hawaii. 

• Ability to craft implementable plans. We have a track record of creating plans that are highly 
implementable and that generate buy-in from the community and allow municipalities to secure future 
funding from outside sources. Our general plans are known for their visionary perspective, honest and 
inclusive public process, the incorporation of sustainability, climate change, and health, and clearly 
written goals, policies and actions.  
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• Award-winning firm. Raimi + Associates’ dedication to innovative planning, creative public processes and 
cutting edge topics has resulted in multiple firm awards. These include the Emerging Planning and Design 
Firm of the Year in 2014 for the Northern California APA and the State of California and the 2015 
Emerging Planning and Design Firm of the Year from the National APA. In addition, the majority of our 
General Plans have won awards at either the local or State level. 

• Health, sustainability, and equity focus. Raimi + Associates has built its reputation on being a leader in 
health, sustainability, and equity. We have managed more General Plan health elements than any other 
planning firm in the State, and our well-known sustainability expertise ranges from climate action plans 
and environmental analysis to nationally-recognized qualifications in LEED for Neighborhood 
Development. We specialize in working with diverse communities and promoting equitable development, 
with special attention to disadvantaged or historically under-represented populations. Health, 
sustainability, and equity are explicitly and/or implicitly included in every General Plan that we prepare. 
This experience is critical since one of the reasons for this General Plan update is to incorporate new 
planning trends and guidance from the State (such as SB 375, SB 743, and SB 1000).  

• Community Engagement. We pride ourselves on implementing inclusive, open, and honest outreach and 
engagement efforts. Our approach is based on providing multiple forums for participation and our 
understanding that each citizen is an expert in their community and each cultural group has its own 
preference for how to participate. This approach has resulted in a track record of achieving consensus 
where others have failed.  

• Ability to work closely and quickly with staff. A hallmark of our project approach is to establish strong 
working relationships with staff and leverage past planning efforts to avoid duplicating or repeating work. 
We pride ourselves on being flexible and responsive to staff needs, while maintaining a clear grasp on the 
schedule and budget throughout the duration of the project. 

This proposal includes all the requested information for the General Plan Update and Environmental Impact 
Report, including project understanding, scope of work, schedule, and budget. Please note that this enclosed 
budget is an estimate and we welcome the opportunity to add or subtract tasks during project scoping to align the 
budget with the City’s expectations for level of effort, responsibility and budget requirements. The proposal shall 
remain valid for a period of 90 days from the date of submittal.  

We appreciate the opportunity to propose on this project and we look forward to hearing from you regarding our 
submission. In the meantime, should you have any questions, please feel free to call me at your convenience. 

 

Sincerely, 

 

 
Matt Raimi, AICP, LEED AP 
President 
Raimi + Associates 
2000 Hearst Avenue, Suite 400 
Berkeley, CA 94709 
510-200-0520 | matt@raimiassociates.com 
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INTRODUCTION 

PROJECT UNDERSTANDING 
Sausalito is one of the Bay Area’s most picturesque and charming cities, overlooking the San Francisco Bay, backing 
up to the unparalleled beauty of the Marin Headlands and Pacific Ocean, and easily accessible by car, ferry, or 
bicycle to San Francisco’s dynamic jobs and cultural life. The City’s many walkable neighborhoods and high-quality 
architecture are complemented by an intriguing maritime history and tradition that is carried on to this day by 
residents, sailors, and visitors. It is not surprising, then, that Sausalito is one of the region’s most desirable places 
to live and visit. This creates a profound need to protect and preserve the City’s unique qualities, while managing 
and balancing the economic forces that result from its desirability. There is also a deep need to provide clear 
guidance for areas of the City – such as the Marinship – that are undergoing change, while continuing to promote 
Sausalito as a healthy, sustainable, and beautiful place to live and visit. 

This proposal summarizes our team’s anticipated approach to the exciting and essential process of updating 
Sausalito’s General Plan. The 1995 General Plan has guided community decision-makers for the last twenty years, 
and is now in need of an update. While many components of the existing General Plan remain relevant, the update 
must address an array of new and emerging planning themes in a community that continues to change and evolve. 
At minimum, the General Plan effort must address the following needs: 

• Preservation of community character and identity. Sausalito has a world-renowned character, identity, 
and history that needs to be preserved and maintained. This includes the City’s physical character as well 
as its cultural heritage and sense of community.  

• Community Engagement in Plan Development and Implementation. For the Plan to be successful, it 
must begin and end with community ownership and engagement. This will be true for the planning 
process described in this proposal, as well as for its implementation moving into the future.   

• Address Future of Marinship Area. The Marinship is the City’s most significant area of growth and 
change, and the General Plan process should provide an updated, detailed land use and development 
plan for this part of the City. The result will either be a separate chapter on the Marinship Area in the 
General Plan with detailed policy and regulations or an update to the Marinship Specific Plan. Ultimately 
the process will create a unified vision for the area and a streamlined, clear regulatory process for project 
approvals. 

• Respond to New Legislation. The updated General Plan must address the various pieces of legislation and 
planning guidance issued by the state in the intervening years since the General Plan was last updated. 
This includes guidance for topics such as complete streets, climate change vulnerability, transportation 
metrics in CEQA, and the provision of an environmental justice element. These and other pieces of 
guidance are described in more detail in Chapter 5 of Raimi + Associate’ October 31st Statement of 
Qualifications.    

• Climate Change and Sea Level Rise. The updated General Plan should address climate mitigation, 
adaptation, and resilience, particularly sea level rise and other risks associated with being a coastal 
community. The 2015 Sausalito Climate Action Plan can inform this effort.   

• Economics. Managing and balancing the economic forces related to tourism – both positive and negative 
– may be the most important economic challenge for Sausalito moving into the future. This includes 
topics such as automobile traffic congestion, bicycle facilities, ferry service, retail trends, and the mix of 
retail, services, and lodging. At the same time, there are opportunities to preserve diversity in Sausalito’s 
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economy through preservation of industrial businesses on the waterfront and other jobs outside of the 
service sector.     

• Integration of Past Plans. There are a number of plans and studies completed in the past twenty years – 
including the Bicycle and Pedestrian Master Plan, Hazard Mitigation Management Plan, and Community 
and Economic Development Study – that should be incorporated into the General Plan Update. These are 
described in more detail in Chapter 5 of Raimi + Associates’ October 31st Statement of Qualifications. 

• Policy Scan. There is a need to comprehensively review each element of the existing General Plan, 
identifying policy gaps that need to be filled as well as policy guidance that can continue to be applicable 
into the future.  

• Visual Quality, Usability, and Graphics. Graphic design and visual storytelling have changed since 1995, 
and the updated General Plan should be updated to reflect this. The final format and “look and feel” of 
the General Plan should focus on usability, simplicity, and compatibility with web distribution.    

• Detailed implementation package. The General Plan must identify specific actions, programs, and 
responsibilities for implementation of the General Plan’s policy direction. This should include physical 
actions and improvements as well as programs.  

PROJECT TEAM 
Given these project needs, we’ve assembled a team of well-established urban planners, economic specialists, 
transportation planners, and environmental professionals to complete the project in partnership with the City. For 
a detailed description of our team’s expertise and experience, please see our October 2016 Statement of 
Qualifications. We have worked with all members of our team on multiple long-term planning projects throughout 
the Bay Area and beyond. Our team is composed of the following members:   

• R a i m i  +  A s s o c i a t e s ,  a Berkeley-based planning firm with expertise in General Plans, Specific Plans, 
sustainability, and public health, will be the project lead and will be responsible for overall project 
management, the public outreach and participation process, and the majority of the content of the 
General Plan, and managing the General Plan Advisory Committee. Matt Raimi will be the Principal-In-
Charge and Aaron Welch will serve as Project Manager, with additional project support from other R+A 
staff members.  

• R i n c o n will prepare the Environmental Impact Report (EIR) and all technical studies related to the EIR 
(except for the traffic analysis) and assist with multiple chapters of the General Plan including 
Sustainability and Conservation and Health and Safety.  

• S t r a t e g i c  E c o n o m i c s will provide economic and fiscal analysis for the General Plan Update. 

• K i t t e l s o n will provide transportation and traffic analysis for the project team and prepare the Mobility 
and Circulation Element of the General Plan. 

• P r o j e c t  C i v i l  E n g i n e e r  [ T B D  i n  c o n s u l t a t i o n  w i t h  t h e  C i t y ]  will provide infrastructure 
analysis, policy, and implementation guidance. Based on conversations with City staff, we will wait to 
select an engineering firm if we are awarded the project. This will give the City the opportunity to select 
its consultant of choice for this work. 

In addition to the above team members, we would be happy to add other firms as necessary to meet specific 
project needs including housing, architecture, or other topics.  
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PROJECT MANAGEMENT + QUALITY CONTROL 
R+A is committed to completing the Sausalito General Plan on schedule, within the established budget, and at an 
exceptional level of quality. We take pride in our work, and in ensuring our clients receive the best possible service 
and work products. We advocate proactive, regular client interactions to address current and emerging issues, and 
to plan for upcoming phases of work. We utilize a continuous process of quality control that occurs not only at project 
milestones, but also on a regular basis as work flows discipline-to-discipline and consultant-to-client. Our management 
and quality control approach for the Sausalito General Plan Update consists of the following key components: 
 

• P r o j e c t  W o r k p l a n .  R+A will prepare and regularly update a project workplan that identifies key 
milestones and roles and responsibilities of each team member (including City staff).  

• D a y - t o - D a y  P r o j e c t  M a n a g e m e n t .  We will facilitate regular project progress reports, 
conference calls, and meetings on a bi-weekly, monthly or as-needed basis with the City of Sausalito to 
discuss project objectives, schedule and work progress to-date, address budget issues and concerns, and 
discuss other related items. Our project management team will be in direct and regular contact with the 
City’s project management team, and we are available to meet in City offices and participate in regular 
management calls.  

• C o n s u l t a n t  T e a m  M a n a g e m e n t .  R+A will coordinate closely with our subconsultants to ensure a 
smooth flow of work and clear communication channels. As the project manager, R+A will host monthly 
consultant team calls, and we will regularly update a work plan that identifying upcoming tasks and 
responsibilities. 

• I n t e r n a l  P e e r  R e v i e w .  The Raimi + Associates office is a collaborative, open environment with 
regular collaboration and “over-the-shoulder” review between all levels of staff, resulting in more robust 
and creative work. We implement internal peer review and management-level review for all project 
deliverables. We complement this with additional technical review, copy editing, and graphical quality 
control as necessary depending on the nature of the deliverable, particularly for major milestones. This 
allows the City to focus review on substantive content review instead of line edits. 

• T e a m  M e m b e r  Q u a l i t y  C o n t r o l .  Raimi + Associates works with sub-consultants to verify the 
consistency of their work with other project deliverables, and to ensure compliance with the scope of 
work and the City’s expectations for the work product. We only team with the highest quality sub-
consultants whose work we know and trust, and with whom we have a collaborative and communicative 
working relationship. At the same time, we are also available to work with the City and sub-consultants to 
ensure that their deliverables meet City expectations.       

• M a n a g e m e n t  o f  C i t y  a n d  s t a k e h o l d e r  c o m m e n t s .  City and stakeholder comments and 
input are a critical part of any good planning process, and result in a better plan and a better document. 
When receiving comments on deliverables, we work with the City to receive a single set of consolidated 
comments and resolve any potentially conflicting direction. We then begin a process of prompt revision, 
internal peer review as necessary, and timely re-submittal.  

• T e a m  W o r k i n g  M e e t i n g s .  Since many of the team members have worked closely together over 
the years on a wide variety of projects, including many general plans, we are accustomed to our various 
work styles and enjoy collaborating with each other. To provide a formal venue for team coordination and 
building synergies, we have scheduled flexible team working meetings where we will exchange ideas, 
review work products, and prepare new materials. These meetings can include City staff as well as 
members of the consultant team.  
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SCOPE OF WORK 

SCOPE OF WORK HIGHLIGHTS + APPROACH 
Raimi + Associates has a successful track record of preparing unique, high-quality, and implementation-focused General 
Plans for communities across California. We have developed a comprehensive project approach that consists of strong 
project management, integrating planning and urban design, extensive and flexible community outreach and engagement, 
and effective implementation tools. The following summarizes our approach to the Sausalito General Plan. The following 
describes the highlights of our approach to the scope of work, organized by “plan content” and “process.” 

P L A N CO NT EN T  
Focus Attention on the Marinship Area. The Marinship Area is the area most likely to experience change and/or 
development in the future and therefore will be a major focus of our teams’ work throughout the project. Our scope 
includes a separate Marinship existing conditions report to outline the issues and opportunities facing the area. Our 
ultimate goal would be to solidify the land use vision and direction for the area, including relevant policies for urban design, 
transportation, economic development, and other key topics. The team would work on improving and clarifying the process 
for regulating new development, and developing a clear implementation pathway to achieve the areawide vision. To 
provide the City with flexibility in choosing the best approach to Marinship, we are proposing two options:  

1. Detailed guidance in the General Plan: We would incorporate the vision and policy direction from the existing 
Marinship Specific Plan as a separate chapter of the General Plan with specific goals, policies, programs and detailed 
land use regulations. Implementation would occur through the City’s Zoning Code. 

2. High-level direction in the General Plan updated Specific Plan: The General Plan would contain only high-level 
direction on the Marinship area, without the detailed elements proposed in the above option. The existing Marinship 
Specific Plan would be updated as needed with new or revised goals, policies, and detailed land use regulations (and the 
corresponding section would be removed from the Zoning Code). 

Finally, the EIR for the General Plan will likely include a limited analysis of the Marinship Area as a focus area in an effort to 
provide future streamlining of CEQA analysis for projects in this area.  

Use a “Place-Based” Approach for the General Plan. R+A structures General Plan processes and content on the specifics of 
place, recognizing that each area of the City is unique and serves a specific role in the community. Our approach will sub-
divide Sausalito into its component parts – the community’s neighborhoods, corridors, centers, and districts. We will use 
this “place-based” analysis to create specific programs and policies that will improve the quality and character of each area 
and, where appropriate, to identify specific locations where new development may occur.  

Use Market Economics to inform the Plan and Drive Implementation. A central theme of our approach is to integrate 
market-based analysis and economic realities into the planning process. At the beginning of the project we will prepare a 
market report that identifies critical trends and opportunities. Particular attention will be paid to the challenges of 
Sausalito’s tourist economy. After the land use plan is developed, we will prepare a fiscal impact analysis to ensure that tax 
revenues will support the desired level of public services. Finally, we will produce a separate Economic Development 
Element for the General Plan that includes detailed economic and fiscal goals, policies and implementation programs. 

Address Complete Streets. The term "complete streets" describes a comprehensive approach to the practice of mobility 
planning that includes a focus on a complete transportation system that meets the needs of all users, including bicyclists, 
motorists, pedestrians, users of transit, and movers of commercial goods. The California Complete Streets Act of 2008 (AB 
1358) requires that Circulation Elements be modified to plan for a balanced, multimodal transportation network. For the 
Sausalito General Plan, we will incorporate complete streets concepts into the new Mobility and Circulation Element. This 
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Address Health and Disadvantaged Communities. SB 1000 is new legislation passed in late 2016 that requires jurisdictions 
to identify any “disadvantaged communities” and then develop policies that address environmental justice, social equity 
and health disparities. This process is very similar to the approach used by Raimi + Associates on the Health and Equity 
Elements that we have been preparing for the last 10 years, work that has received numerous awards and recognition. As 
part of the update process, we will work with the City to define a disadvantaged community and then develop goals, 
policies and programs to address a range of topics identified by State law. Since the legislation was just adopted, Sausalito 
will be one of the first communities to prepare an Environmental Justice Element, per SB 1000. 

PR O CE S S  
Consensus-based Community Engagement. Given that the City of Sausalito has an active, engaged and sophisticated 
population when it comes to planning, the R+A team will develop an outreach and engagement program that works to build 
bridges between residents, stakeholders, and decision-makers. Our approach to engagement during this project will be 
multifaceted, inclusive, and ongoing with the objective of achieving the following goals: ensuring a balanced representation 
of the Sausalito community; developing a positive discourse about the City’s future; providing a diversity of opportunities 
for people to share their ideas; promoting a culture of dialogue between residents; using an open and transparent process; 
and creating visually attractive and easy-to-understand documents and materials. Our engagement program will include: 

• Advisory Committee Meetings with a committee made up of a broad and diverse membership from the 
community. 

• Public Workshops for the whole community to come together to develop a vision and resolve issues. 

• Community Forums to present new ideas from visionary thinkers and allow the community to provide their input. 

• Pop-up Workshops to engage community members who traditionally do not come to public meetings. 

• Interactive Project Website that includes project information, a discussion forum and survey questions. 

• Focus Groups for deep dives on specific topics or with sub-populations of the community (such as residents of live-
aboards) 

• 
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them early on in the General Plan update process.  At the beginning of the project, the team will meet with each relevant 
agency, and we will continue to meet regularly with these agencies throughout the process, particularly during Draft Plan 
review phases. 

Work Collaboratively with City Staff. Our goal is to form a seamless team with the City’s professional staff, extending staff’s 
capabilities with assistance from various “on-call” team members. We understand that Sausalito’s City staff have invaluable 
knowledge about the City, politics, stakeholders, and the community’s vision, and the most important part of our job is to 
listen and translate these ideas into policies and programs.  
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WORK PLAN 
The following is the Raimi + Associates (R+A) team’s scope of work for the City of Sausalito General Plan Update and 
Environmental Impact Report (EIR). The scope of work detailed below implements the team’s approach to the project as 
defined in the section above. Our scope of work is highly flexible, and we expect to modify the scope and budget during 
project scoping as best serves staff and City needs. 

TA S K  1 :  PR O JE C T INITI ATI O N  

T A S K  1 . 1  P R O J E C T  I N I T I A T I O N  
The R+A team will hold a half-day kick-off meeting in Sausalito to initiate the project. This meeting will include an overall 
team meeting, one-on-one topic-specific meetings with City staff, and a tour of the City. The topic‐specific meetings with 
staff may be related to land use and community design, economic development and fiscal considerations, transportation, 
and community engagement. 

T A S K  1 . 2  C O L L E C T  A N D  R E V I E W  E X I S T I N G  C O N D I T I O N S  
The City will provide the R+A team with a comprehensive list of documents and data necessary to prepare the General Plan 
and EIR. Following delivery of materials, the R+A team will prepare a supplemental data request list to obtain additional 
data from the City. The R+A team will review this information in preparation for producing the full Existing Conditions 
Report (Task 4). 

T A S K  1 . 3  P R E P A R E  B A S E  M A P S  
The R+A team will prepare a series of standard base maps in GIS and Illustrator for use during the project.  R+A will prepare 
an administrative draft of the map and then prepare a final version of the maps based on review and comments provided 
by City staff. 
 

TA S K  2 :  PR O JE C T MA N AGE ME N T  

T A S K  2 . 1  O N - G O I N G  P R O J E C T  M A N A G E M E N T  
R+A and other team members as appropriate will coordinate with the City about the project. This will include in-person 
meetings, bi-weekly conference calls and “informal” communication via email and phone as necessary. Our scope and 
budget assume that R+A will hold 18 in-person meetings (in addition to the kick-off meeting) with City staff.  

T A S K  2 . 2  I N V O I C I N G  A N D  A D M I N I S T R A T I O N  
R+A will prepare monthly invoices and progress reports for the project that will summarize the number of hours spent by 
task and activities by task.  
 

TA S K  3 :  P UB LIC  PAR TICIPATI ON  A N D OU TR EAC H   
The following presents our overall approach and specific tasks for community engagement for the Sausalito General Plan. 
This approach was specifically tailored to our understanding of the project and the needs of the community. The graphic on 
the following page shows the flow and inter-relationships of the engagement activities. Additionally, as is shown in the 
graphic, our engagement process is divided into four phases: 1) Visioning; 2) Alternatives; 3) Policy Development; and 4) 
Review and Adoption, and each has a unique set of activities. The ultimate goal of the engagement process is to educate the 
public on the update process, to receive feedback on key land use, transportation and other policy decisions, and to 
empower the community to take ownership of the plan. 
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T A S K  3 . 1  C O M M U N I T Y  E N G A G E M E N T  P L A N  A N D  D A T A B A S E  
R+A will prepare a Community Engagement Plan with outreach objectives and measures of success, key steps of the 
process, meetings and workshops for the project, proposed outreach activities, and stakeholders. The Community 
Engagement plan is expected to be up to 5 pages in length. R+A will prepare 2 versions of this document – an administrative 
draft and a final draft. 

Additionally, R+A will build a contact database for the project based on existing City outreach databases and interested 
parties identified during the General Plan update process. This will include advocacy groups, service organizations, 
neighborhood associations, business interests and others. Additionally, the project website will have an automated feature 
where participants can add their names to the contact list. 

T A S K  3 . 2  L O G O  A N D  B R A N D I N G  
R+A will prepare unique branding materials for the project. This will include a logo, color palette, document layouts and 
fonts, meeting notices and PPT presentation template. All public materials will use the branding identity.  

T A S K  3 . 3  P R O J E C T  W E B S I T E  C O N T E N T  
R+A will prepare a project website that provides information on the 
project. The website will be independently hosted with a link from the 
City’s web site. R+A will host the site for a period of 3 years at which 
point the City will take over hosting of the site. R+A will develop the 
preliminary content for the website and then update the website with 
information and materials throughout the project. We expect to spend 
approximately 40 hours initially setting up the website and approximately 
2 hours per month on website maintenance. 

The website will include both information on the project (such as 
presentations and reports) and interactive content to allow the public to 
provide comments and direction at their leisure. The interactive content 
can include discussion forums, online workshops, and surveys.  

T A S K  3 . 4  S T A K E H O L D E R  I N T E R V I E W S  
The R+A team will conduct up to 12 stakeholder interviews. Stakeholders will be identified with City staff at the beginning 
of the project and may include City Council members, the Chamber of Commerce, non-profit organizations, and community 
leaders. R+A will prepare a brief summary of the stakeholder interviews to highlight key themes and findings. This will be a 
composite of all interviews and is intended to be a working document for team members (and not for public dissemination).  

T A S K  3 . 5  M A R I N S H I P  P R O P E R T Y  O W N E R  I N T E R V I E W S  
Strategic Economics will conduct up to 8 interviews with Marinship property owners, on an individual basis or in groups 
(such as the Waterfront Property Owners Association members). Property owners to be interviewed will be identified in 
conjunction with City staff. Strategic Economics will prepare a brief summary of key themes and issues from the interviews 
without attribution to allow for a frank and open discussion. 

T A S K  3 . 6  G E N E R A L  P L A N  U P D A T E  A D V I S O R Y  C O M M I T T E E  
R+A and City staff will work together to form and then meet with a General Plan Update Advisory Committee comprised of 
not more than 15 individuals. The Advisory Committee will be advisory and non-voting. R+A will meet with the Advisory 
Committee up to 10 times during the process to obtain high-level feedback on the project issues, the vision and guiding 
principles, land use and transportation alternatives, and other key policy topics.  

The Advisory Committee will also serve as a sounding board for content for public workshops and will review workshop 
materials (prior to the workshops) and the results (after the workshops). At the beginning of the project, R+A will prepare a 
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binder for each committee member that will have vital information about the project and background on General Plans.  
Information for each meeting will be provided by R+A so that it can be included in the binder.  

For each meeting, the R+A team will do the following: 

• Prepare an agenda 
• Prepare a brief 1-2 page “staff report” for the meeting, including discussion topics, background information and/or 

desired outcomes. 
• Compile information from existing materials prepared for the project and summarize the information in a written 

document or a Powerpoint presentation. 
• Brief 2-3 page summary notes listing the conclusions from each meeting. 

While specific content will be prepared for each meeting, significant new materials and preparation are not expected. 
Rather, the on-going project work by the team will be compiled and summarized in order to receive feedback from the 
Advisory Committee. 

City staff will provide logistics and communication with Advisory Committee members for this task. This will include 
identifying tasks for members, sending emails to Advisory Committee members prior to meetings, identifying meeting 
spaces, and on-going communication with Advisory Committee members as necessary. 

T A S K  3 . 7  F O C U S  G R O U P S  
R+A will hold up to 3 focus groups with key interest groups (e.g., 
environmental advocates) or segments of the population (e.g., residents 
on live-aboards, seniors, etc.). These meetings will be used to help craft 
goals and policies for specific topics of the General Plan. City staff will 
provide logistic support including identifying rooms and participants for 
the focus groups (along with team members).  

T A S K  3 . 8  C O M M U N I T Y  F O R U M S  
Since the City desires that the updated General Plan will be fresh and 
innovative, the R+A team will organize up to 3 community forums to 
discuss emerging themes in planning and larger forces that could shape 
the future of Sausalito. Proposed forums could cover topics such as: 

• Sea level rise, climate change and sustainability 

• Complete streets, multi-modal transportation and mobility 

• Economic development 

• Health and equity 

These forms will occur toward to beginning of the project to help the 
community think broadly about the future of the City and to help craft 
the policy direction for key topics. Each forum will consist of a panel of a 
guest speaker (or speakers), a question and answer period for 
participants and then a small table discussion to help develop goal and 
policy direction. City staff will assist with logistics of each session including identifying panelists and locations of events. 

T A S K  3 . 9  G E N E R A L  P L A N  P U B L I C  W O R K S H O P S   
R+A will organize up to 5 public workshops. These are expected to be evening or weekend meetings that last approximately 
3 hours. Each workshop will include an opening presentation followed by interactive exercises. The following presents our 
initial proposed direction for the public workshops. However, there are many variations of the flow and topics of the 
workshops and our team looks forward to discussing the options during the project scoping phase. The proposed topic of 
each workshop is below: 
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• Workshop #1: Issues, Vision, & Guiding Principles. This workshop will occur after the R+A team has conducted 
stakeholder interviews, met with community groups, held pop-up workshops and prepared the existing conditions 
report. At the workshop, we will present a draft of the vision statement, guiding principles and key issues for 
review and discussion. Additionally, we will present a map of areas where land use change and development could 
occur given current policies and regulations. At the end of the meeting, we expect to have clear direction on the 
vision, guiding principles, potential areas of land use change, and key policy issues to resolve. This information will 
be reviewed by the Advisory Committee and then approved by the 
Planning Commission and City Council. 

• Workshop #2 and #3:  Marinship and Land Use Alternatives 
Development and Resolution. The future direction of the 
Marinship area is one of the most, if not the most, critical issues 
to resolve during the General Plan update process. Thus, 
significant time will be spent with the public developing a clear 
direction for the area. In addition, the workshops will incorporate 
discussions on other potential areas of change as directed by the 
Advisory Committee and City staff. 

At Workshop #2, we will present up to three potential growth and 
development alternatives for the area based on discussions with 
the Advisory Committee, Planning Commission, and the City 
Council. The scenarios will also be based on the existing Marinship 
Specific Plan direction. The outcome of this workshop will be ideas 
or concepts that should be included in the area.  

At Workshop #3, the team will present a preferred land use 
direction for the whole City for feedback and comment. The 
preferred direction will include a high-level analysis of the benefits 
and impacts. At the end of this meeting, we expect clear direction 
from the public on the land use vision for Sausalito. This preferred 
direction will be presented to the Advisory Committee and then 
the Planning Commission and City Council. 

• Workshop #4: Policy Direction. At this workshop, we will have a 
series of stations to resolve key policy issues identified during the 
process. The topics may include economic development, the 
bicycle network, traffic, sea level rise, sustainability and other 
topics that require input from the public. 

• Workshop #5: Draft General Plan and EIR Open House. After the 
Draft General Plan and EIR are released for public review, we will 
hold a workshop to review the content and collect feedback from 
the community. This workshop will include a brief overview presentation and then stations for each of the 
Elements. Additionally, we can use the information to create a pop-up workshop in City Hall or another venue to 
provide more opportunities for the community to review and provide comments on the proposed General Plan 
direction.  

Our team will provide logistics planning, workshop format and agenda preparation, consolidation and synthesis of relevant 
materials from the technical team when needed, workshop facilitation (lead facilitator and 1-2 assistants), and summary 
notes documenting input and identifying common discussion themes.  

R+A will provide an outreach flyer for each meeting that can be distributed via email and through existing city channels. City 
staff will be responsible for mailing flyers and physically distributing flyers throughout the City. 



R+A TEAM PROPOSAL: CITY OF SAUSALITO GENERAL PLAN UPDATE                                                                                                 JANUARY 13, 2017 | PAGE 2-10 

 

T A S K  3 . 1 0  C O O R D I N A T I O N  W I T H  O U T S I D E  A G E N C I E S  
R+A team members will coordinate with outside agencies deemed pertinent to the General Plan update and EIR. Up to 10 
meetings and phone calls are anticipated. No unique materials (agendas, notes, presentations, documents or other 
materials) will be prepared for these meetings. 

T A S K  3 . 1 1  P L A N N I N G  C O M M I S S I O N  A N D  C I T Y  C O U N C I L  S T U D Y  S E S S I O N S  
The R+A team will hold 3 joint study sessions with the Planning Commission and City Council. These meetings will occur at 
key junctures in the process as defined below: 

1. Review the vision, guiding principles and key issues 
2. Review and approve the general direction for the Marinship area and other land use changes 
3. Review and approve the goals and policy direction for the General Plan. 

 
After the Draft General Plan and EIR is released, the team will hold hearings before each body. R+A will prepare 
presentations and summary comments. City staff will prepare staff reports and handle logistics. 

T A S K  3 . 1 2  I N F O R M A L  O U T R E A C H  A N D  P O P - U P  W O R K S H O P S  
Throughout the project, the R+A team will be engaging with the 
community about its future. Much of this engagement will not occur in 
formal workshops but will occur in more informal venues that allow for 
casual conversations.  We have found that this approach builds a better 
rapport with the community and allows residents to explore new ideas in 
non-confrontational settings. Our initial approach for these activities is 
defined below: 

• Attending regular meetings of neighborhood groups and local 
organizations at the beginning of the project to inform the 
community about the project and discuss the issues, vision and 
guiding principles. 

• Attending community events, including farmers’ markets and 
festivals, to obtain encourage the public to participate in the 
process and to develop and understanding of key issues and 
opportunities. 

• Conducting a series of pop-up workshops at key locations in the 
community to obtain feedback between public workshops. Our 
initial idea is that the pop-ups would be held at the beginning of 
each of the first three phases of the project – visioning, 
alternatives and plan development.  

• Conducting walking tours as part of workshops or advisory committee meetings to discuss community character 
with community members as we walk around the community. 

Optional Task: Community Festival or Demonstration Project. As an optional task, the R+A team can prepare a 
demonstration project or a community event/festival. The demonstration project can highlight a few of the new or innovative 
ideas that are developed during the project. This could include parklets, traffic calming strategies or similar activities. The 
community festival is a large-scale workshop that includes arts and cultural activities or other activities to draw the community 
to the event. The festival would also include interactive activities that provide direction for the General Plan. These optional 
tasks are other ways to engage the community in a fun and interactive way. 
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R+A will conduct as many meetings as possible within the allocated budget. The specifics of this task will be identified 
during the development of the Community Engagement Plan.  

TA S K  4 :  G EN ER A L  P L A N EXI S TIN G CON DITI O N S REP OR TS  A N D 
TE C H NIC A L  S TU D IES  
During this task, the R+A team will prepare a series of reports to understand the existing conditions in the community and 
the current policy direction at the City. Please note that the master environmental assessment (Task 8.1) will also be 
prepared during this time. The master environmental assessment will serve a dual function as the existing setting section of 
the EIR and the background report for the General Plan. 

T A S K  4 . 1  R E V I E W  A N D  A S S E S S  R E P O R T S ,  S T U D I E S ,  A N D  R E G U L A T I O N S  (S T A T E  A N D  L O C A L )  
The R+A team will review existing reports, studies, and regulations and work with staff to determine how the information 
should be incorporated into the General Plan. In addition, the team will review State regulations that impact the General 
Plan process. The deliverable for this task will be a matrix summarizing each document and regulation and how each should 
be incorporated into the General Plan. 

T A S K  4 . 2  D E M O G R A P H I C S  A N D  H E A L T H  P R O F I L E  
R+A will prepare a brief profile on the demographics, socio-economics, and health conditions in the City. This stand-alone 
document will be a “fact sheet” that includes a large number of tables, graphs and charts to make it easier for the public to 
read and understand. Demographic topics that will be addressed include: population, age, income, race, ethnicity, poverty, 
household structure, and housing ownership. Health topics that will be included are: life expectancy, physical activity levels, 
access to healthy foods, respiratory health, heart disease and other relevant data and indicators, where available. Where 
possible, the data will be compared to the County and/or the State. As part of this task, R+A will work with the City to 
define “disadvantaged communities” in order to comply with SB 1000.  

 

T A S K  4 . 3  L A N D  U S E  A N D  U R B A N  D E S I G N  R E P O R T  
R+A will prepare a land use and urban design report that provides an overview of the existing and allowable land uses in the 
City and the major urban design characteristics.  Topics that will be covered include: 

• Existing land use map and table 
• General Plan designations and zoning districts 
• Growth projections and opportunity sites/areas 
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• Summary of planning and policy documents (for example existing specific plans) 
• Neighborhood/sub-area maps and description of general character (building types, streetscape character) and 

potential level of change   
• Overall urban design character and City structure (gateways, community focal points, activity centers, views, 

topography) 
 
The report will also include a more detailed analysis of the Marinship area to understand the opportunities and constraints 
that exist for development in this area. 

T A S K  4 . 4  T R A N S P O R T A T I O N  R E P O R T  
Kittelson & Associates, Inc. (KAI) will prepare a mobility and circulation report that provides an overview of the existing 
multimodal transportation network in the City and highlights the opportunities and potential constraints associated with 
changes in the City and region in the years ahead. This report will be the foundation for updating existing policies and 
programs as well as developing new policies and programs pertaining to mobility and circulation. KAI will rely on the City to 
provide any recent data for all transportation modes and will collect additional data to augment City-provided data. Topics 
that will be covered in the report include: 

• Complete Streets 
• Bicycle Facilities (including existing bicycle facilities, bicycle trips, collision data, and policies and programs 

consistent with the Sausalito Pedestrian and Bicycle Master Plan Update) 
• Pedestrian Environment (including existing pedestrian facilities, walking trips, and policies and programs consistent 

with the Sausalito Pedestrian and Bicycle Master Plan Update) 
• Bus Service 
• Ferry Service  
• Parking 
• Safety (including summaries of collision data) 
• Goods Movement (Truck) 
• Transportation Demand/System Management (including policies and programs consistent with the Sausalito 

Climate Action Plan)  
 
The report will also include a more detailed analysis of the Marinship area to understand the opportunities and constraints 
that exist for enhancement of multimodal circulation in this area. 

T A S K  4 . 5  M A R K E T  A N D  E C O N O M I C  R E P O R T  
Strategic Economics will conduct a market and economic analysis that will focus on identifying the types of commercial and 
industrial uses that are viable in Sausalito, particularly in the Marinship area. The analysis will also include an evaluation of 
the City’s retail and visitor market. The findings of the market and economic analysis will inform the development of the 
Economic Development Element, the Marinship Area Plan, and any regulations on future retail development (such as the 
“formula” retail ordinance) aimed at balancing economic growth with the City’s unique character. The analysis will include 
at a minimum the following components: 

Business Sector Analysis. In order to gain a more nuanced understanding of the types of industries and businesses that 
could be successful in the Marinship area, have potential for growth, or require additional support from the city, Strategic 
Economics will evaluate Sausalito’s primary business sectors, including maritime uses, industrial uses, creative industries, 
and applied arts. Strategic Economics will rely on available data sources such as California Employment Development Data, 
County Business Patterns, and/or city business license data (if available) to analyze employment, industry, and business 
trends at the local and regional scales.  
 
Commercial Real Estate Market Analysis. Strategic Economics will analyze the performance of commercial space (including 
industrial, office, and retail) in the Marinship and downtown areas. This analysis will include an assessment of real estate 
market trends such as rents and vacancy rates, as well as major tenants and regional competitors. We will also identify the 
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key competitive advantages for each location, incorporating feedback from commercial real estate brokers, developers and 
business owners through the stakeholder focus group process and additional interviews, as needed. Together with the 
findings of the business sector analysis, this subtask will identify industries and business that not only have strong growth 
potential, but are also a good match for the Marinship and downtown areas. 
 
Retail Analysis. In order to better understand consumer spending patterns and growth in Sausalito, Strategic Economics will 
evaluate retail sales data and real estate activity by major category, evaluating local-serving, visitor-serving independent, 
and “formula” retail, to identify potential opportunities and constraints for growth. Finally, in order to gain insight into 
Sausalito’s role within changing retail context, Strategic Economics will compare retail sales patterns in the City of Sausalito 
with other similar or neighboring cities.  

T A S K  4 . 6  M A R I N S H I P  E X I S T I N G  C O N D I T I O N S  R E P O R T  
Using information prepared by other team members during the existing conditions process, R+A will prepare a brief existing 
conditions report that focuses exclusively on the Marinship Specific Plan area. The report will include topics such as the land 
use pattern, business types, transportation network, parking, sea level rise, infrastructure needs, parks and open space, and 
other topics. In addition, the report will examine the content of the current Specific Plan to determine its applicability for 
the updated policy direction for the area. 

T A S K  4 . 7  R E V I E W  O F  E X I S T I N G  G E N E R A L  P L A N  P O L I C I E S  A N D  P R O G R A M S  
The R+A team will conduct a review of the existing General Plan goals, policies, and programs to identify the sections that 
may need to be updated. This task will be undertaken in conjunction with City staff and will rely on staff’s evaluation of the 
General Plan. R+A will provide an easy-to-use evaluation worksheet to allow staff to review and comment on the policies. 
The result of this task will be a clear list of the sections of the General Plan that should remain unchanged and the sections 
that could be modified during the General Plan update process. 

T A S K  4 . 8  I S S U E S  A N D  O P P O R T U N I T I E S  T A B L E  
Using all of the information from Task 4, R+A will prepare an issues and opportunities table that lists the issues that need to 
be addressed during the General Plan update. This will be a detailed list that will help the team and the City organize 
discussions and identify needed changes for the General Plan. 

T A S K  4 . 8  S T A N D A R D S ,  T H R E S H O L D S  A N D  I N D I C A T O R S  
The R+A team will prepare a list of potential standards, thresholds 
and indicators that can be used to understand existing conditions, 
set targets for policy and measure success over time. The result 
will be a matrix of standards, organized by General Plan Element. 
Information will be drawn from existing City policy and “best 
practices” from other cities or ratings systems such as LEED for 
Neighborhood Development or the STAR rating system. 

 

TA S K  5 :  G EN ER A L  P L A N VI SI O N A N D 
A LTE RN ATI VE S  

T A S K  5 . 1  V I S I O N  A N D  G U I D I N G  P R I N C I P L E S  
Working with the GP Advisory Committee and at public workshops, R+A will identify a vision and a set of guiding principles 
for the General Plan update. The vision and guiding principles will supplement and clarify the existing vision and direction in 
the current General Plan and will be used to analyze the focus area alternatives developed later in this task.  
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T A S K  5 . 2  I D E N T I F Y  O P P O R T U N I T Y  S I T E S /A R E A S  
Building off the work in Task 4, the team will prepare a map that identifies areas in the City where no land use designation 
change will occur during the time horizon of the General Plan (areas of stability and enhancement) and areas where there is 
development potential in the future. This map will be critical since the land use alternatives will be based on the areas 
identified herein. For areas where no land use change or development is expected to occur, the team will focus on policies 
that improve the character, beauty, functionality, accessibility, and quality of life. 

T A S K  5 . 3  T E A M  W O R K I N G  M E E T I N G  
Key members of the R+A team will meet in Sausalito to work on the land use, transportation and policy alternatives. This 
will be a day-long meeting to detail and resolve policy concepts, land use alternatives and transportation alternatives. City 
staff are expected to join this meeting to ensure a free flow of ideas. 

T A S K  5 . 4  M A R I N S H I P  A L T E R N A T I V E S   
R+A will develop up to three land use, design and transportation alternatives for the Marinship area. The alternatives will 
be based on the existing Marinship Specific Plan and input garnered from the public engagement process. The alternatives 
will provide multiple ways of achieving the vision and direction for the Marinship area identified in the visioning tasks. The 
alternatives will likely include a generalized land use map, information on building character and dimensions (such as 
height, intensity, and relationship to the street), transportation network, prototypical building and street images, and 
overall development capacity. The information will be presented at public workshop #3 for public review and comment. 

T A S K  5 . 5  L A N D  U S E ,  T R A N S P O R T A T I O N  A N D  P O L I C Y  A L T E R N A T I V E S  
For areas outside of Marinship Specific Plan area, the R+A team will create land use, transportation and policy alternatives 
to address key issues identified during the process. This may include the following: 

• Potential land use changes on parcels identified in Task 5.2. Our scope and budget assume that only minor land use 
changes to these areas will be necessary since the community is built-out and does not desire significant new 
development. 

• Changes to the transportation network, particularly to deal with issues around tourism and traffic. This could 
include alternatives to the bicycle network or new policies to address complete streets. 

• Approaches to addressing climate change adaptation and sea level rise. 

• Economic development strategies that will help to manage tourism impacts and benefits. 

• Other major topics identified during the process. 

T A S K  5 . 6  F I N A L  L A N D  U S E  A N D  T R A N S P O R T A T I O N  P L A N  A N D  G R O W T H  P R O J E C T I O N S  
Based on public outreach, the alternatives analysis, input from City staff, and input from the Planning Commission and City 
Council, the R+A team will prepare a final land use and transportation approach for the City. This task will include: 

• Defining the land use and design direction for each opportunity area in the City. Again, significant attention will be 
given to the Marinship area since this area is most likely to experience development in the future. 

• Confirm and where necessary modify land use designations. 

• Develop growth projections for the City. 

 This will be reviewed and approved by City staff, the Planning Commission and/or City Council.  

T A S K  5 . 7  F I S C A L  I M P A C T  A N A L Y S I S  
Strategic Economics will conduct a fiscal impact analysis of the preferred plan on the City’s General Fund using a static 
model. The fiscal impact analysis will estimate the potential net operating and maintenance (O&M) revenues and 
expenditures resulting from projected growth in residential, office/industrial, and retail land uses in the areas of change 
(including the Marinship area). For the revenue calculations, Strategic Economics will analyze the property tax, sales tax, 
hotel tax, and other major sources of General Fund revenues. Based on interviews with key City departments including 
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Police, Fire, Parks and Recreation, Public Works, and others, SE will model the marginal increase in General Fund 
expenditures for providing services to new residents and employees. Based on the results of the fiscal impact analysis, 
Strategic Economics will determine the extent to which the preferred plan provides sufficient revenues to offset any 
increased service costs to the City General Fund. 

 

TA S K  6 :  PR EPA R ATIO N O F T H E GE N ER A L P L A N  
In this task, the R+A team will prepare the updated General Plan for Sausalito. The General Plan should be both visionary 
and address long term issues while also creating policies and regulations to address short-term concerns. In this way, the 
General Plan can be both a visionary and forward-looking document while also being realistic about the shorter term 
regulations and implementation. 

T A S K  6 . 1  G E N E R A L  P L A N  O U T L I N E  
R+A will work with the City to prepare a detailed outline of the General Plan, including topics and sub-topics. This process 
will also include a discussion on the language to be used to write the goals and policies, if different from the existing 
approach. R+A will prepare draft and final versions of the outline. 

T A S K  6 . 2  T E A M  W O R K I N G  M E E T I N G  
Key members of the R+A team will meet in Sausalito to work on the policy framework for the General Plan. This day of 
meetings will include both one-on-one meetings with City departments, meetings with outside agencies and full team 
working meetings. This will be considered one of the City Advisory Team meetings described in Task 3. 

T A S K  6 . 3  G O A L S  A N D  P O L I C Y  M E M O R A N D U M  
R+A will prepare a memorandum outlining the goals and policies for each Element of the General Plan. This will list the 
goals and policies to be incorporated into the General Plan. Information will be drawn from the review of recently approved 
documents, resolution of key issues from Task 5, the public process and discussions with City staff.  

T A S K  6 . 4  A D M I N I S T R A T I V E  D R A F T  G E N E R A L  P L A N  
The team will prepare an Administrative Draft General Plan for review by City staff based on the outline and Goal and Policy 
Memorandum developed earlier in this task. The structure and exact content of the General Plan will be decided as the 
project moves forward. The General Plan will include all the topics required by State Law plus additional topics as 
determined during the process with a strong focus on economic development policies, multi-modal transportation, and 
climate change. Our proposed outline and content for the General Plan is below. This is subject to discussion and 
modification with City staff. Our assumption is that many of the existing General Plan’s goals and policies still reflect the 
vision of the City and that the update will delete outdated policies, modify existing policies as needed and add new policies 
to reflect changes to the City over the past decade. 

The following is a proposed structure of the General Plan along with the primary responsibility of each chapter/topic. The 
structure is based on the existing General Plan with some proposed modifications. During the process, we will work with 
City staff to determine the best structure for the Plan. While R+A will not be responsible for every chapter, we will provide 
oversight, assist with policy development, editing and QA/QC. 

• Introduction (R+A). This chapter will describe the need for the General Plan and an overview of the update process. 

• Vision and Guiding Principles (R+A). This chapter will include a vision statement, guiding principles and (if needed) a 
map and description of the major directions of the General Plan. This chapter will serve as the “executive summary” of 
the plan. 

• Land Use and Community Design (R+A).  This will include land use designations, policies for urban design and 
community character, and focused policies for different geographic areas of the City. If desired, the chapter will include 
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a breakdown of the City into neighborhoods, districts and corridors (or other sub-areas division). For each sub-area the 
plan can include a vision/intent statement, existing conditions description, and policy direction.  Additionally, the 
chapter will include goals and policies for historic preservation and for growth management, including growth 
expectations over the time horizon of the General Plan. The Element will also include topics related to growth 
management, urban design and historic preservation. These topics are currently covered in other Elements but our 
proposal is to include them in this chapter. 

• Marinship Specific Plan Area (R+A). The objective of the R+A team’s work for the Marinship area is to provide the City 
and the community with a clear vision and policy direction and a simple implementation methodology.  This can 
happen either by incorporating the salient content from the Specific Plan into the General Plan or by updating the 
Specific Plan with new content. As was discussed in our approach section above, R+A’s preferred method is to include a 
detailed chapter in the General Plan on the Marinship Area. This, combined with the zoning code, could eliminate the 
need for a Specific Plan. The other option is to include high-level vision and policy direction for the Marinship Area in 
the General Plan and then update the goals, policies and general land use regulations in the Specific Plan. With this 
approach we would recommend including the zoning for the Marinship area in the Specific Plan and not including it in 
the zoning code. There are also other permeations of these two basic options that can be discussed with the City 
during project scoping and then as the project moves forward. Note that our scope and budget does not include a 
comprehensive rewrite to the entire Specific Plan or changes to the zoning code. Our work is limited to refining the 
goals, policies, and direction for the area and minor updates to zoning. 

• Economic Development (Strategic Economics). Strategic Economics will craft new goals, policies, and programs that 
will achieve City’s identified economic goals and objectives given current market conditions. Specific topic areas that 
will be addressed include economic vitality and business preservation, managing formula retail, balancing visitor 
serving uses with local serving uses, fiscal stability, jobs-housing balance, and strengthening existing commercial areas 
such as Marinship and downtown Sausalito. 

• Mobility and Circulation (KAI). The Mobility and Circulation Element will be updated to provide a greater emphasis on 
multi-modal transportation and complete streets, including bicycle, motor vehicle, pedestrian and transit circulation.  
The Element will include recommended changes to street standards (where applicable) and goals and policies for 
vehicles, transit, bicycle and pedestrian facilities and freight. Key issues to be incorporated are: Complete Streets goals, 
policies, performance measures, and improvements (including potential changes to the City’s functional street 
classifications to account for non-motorized travel); revisions to the City’s bikeway network map; provision of a 
pedestrian network map; and performance measures for assessing the transportation impacts of future development, 
consistent with SB 743. 

• Sustainability and Environmental Quality (R+A/Rincon). R+A is proposing to expand the current Environmental Quality 
Element to include goals and policies on sustainability. The chapter would include the following topics, at minimum: 

o Parks and Open Space (R+A). This section will include goals and policies related to parks, trails and open 
space. It will include existing and proposed facilities and funding sources for new facilities.  

o Conservation (Rincon). Rincon will lead the preparation of this portion of the Element. It will involve the 
update of resource protection policies to reflect current City values and state and federal requirements. 
Specific policies will be directed at water and waterway conservation, energy demand and conservation, 
improving local and regional air quality, and preservation of natural terrain and biological, scenic, cultural, 
historical, and tribal resources.  

o Sustainability and Climate Change (R+A/Rincon). The section will also incorporate the concept of 
sustainability and will include policies related to climate change adaptation, sea level rise and reducing GHG 
emissions in accordance with SB 32, AB 32, Plan Bay Area (the Sustainable Communities Strategy for the Bay 
Area) and the City’s Climate Action Plan.  

• Public Facilities, Services and Infrastructure (R+A with Civil Engineer). This chapter will address public buildings, 
police, fire and infrastructure (water, wastewater and stormwater). As part of the preparation of the General Plan, the 
Civil Engineer will review city-wide growth projections and identify substantive differences to previously studied master 
plan predictions which may impact the utility infrastructure sections of the General Plan Update.  
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• Health and Safety, including Noise (Rincon). Rincon will prepare the Health and Safety Element, including the State-
required noise Element. The focus of the Element is to adopt policies that will reduce death, injuries, property damage, 
and the economic and social dislocation resulting from natural hazards. Although the emphasis is on fire, flooding, sea-
level rise, geologic, and seismic hazards, other relevant safety issues such as vehicle accidents, hazardous materials 
spills, crime, and power failures will also be addressed. Hazard mapping will be updated accordingly, with preparation 
of up to six figures. The Fire Department and Police Department representatives will be contacted for updated 
information regarding safety issues and service levels. Existing federal, state, and local regulations pertaining to key 
issues will be cited and, as feasible, policies and programs to mitigate residual concerns will be developed. 

The Noise portion of the Element will reflect the present and future noise environment, mobile and stationary sources 
of noise, and the impacts of noise on local and future residents. The Noise Element will be as detailed as necessary to 
describe the local noise conditions and identify feasible noise mitigation policies and programs. The primary source of 
noise in the City is traffic noise from U.S. 101. We will update the U.S. 101 noise contours and contours for other major 
roadways where warranted based on information from the traffic study. 

The Housing Element, which is not part of this project, is not included in the above chapters but will be part of the General 
Plan. However, our scope and budget assume that R+A will not modify the existing Housing Element, including formatting. 

The General Plan will also include an Implementation Program (see Task 7). The implementation plan will include specific 
physical improvements, plans and studies and programs needed to implement the General Plan. R+A will work with City 
staff to determine whether the Implementation Program will be included in the General Plan or published as a separate 
document. 

T A S K  6 . 5  S C R E E N C H E C K  D R A F T  G E N E R A L  P L A N  
Based on comments from staff, the R+A team will prepare a Screencheck Draft General Plan. 

T A S K  6 . 6  P U B L I C  D R A F T  G E N E R A L  P L A N  
R+A will prepare a Public Draft of the General Plan based on minor, editorial, and formatting comments provided by staff’s 
review of the Screencheck Draft. This will be the version that will be presented to the City Council and Planning Commission 
during the public hearing process. 

T A S K  6 . 7  G E N E R A L  P L A N  P L A N N I N G  C O M M I S S I O N  W O R K S H O P S  A N D  H E A R I N G S  
R+A team members will prepare for and attend up to two (2) hearings before the Planning Commission to review the 
General Plan, zoning amendments and EIR. R+A will prepare a brief staff report (2 pages) and a brief 15 slide PowerPoint.  

Following the Planning Commission hearings, R+A team members will prepare for and attend up to two (2) hearings before 
the City Council to review the General Plan, zoning amendments and EIR. We will make minor modifications to the staff 
report and PowerPoint prepared for the Planning Commission meeting.  

T A S K  6 . 8  F I N A L  G E N E R A L  P L A N  
Based on final comments from the City Council during the hearing process, R+A will prepare the Final General Plan. Our 
assumption is that only minor, editorial changes will be needed to finalize the document.  

 

TA S K  7 :  IM P LE ME NTATI O N PR O GR A M  
In this task, the R+A team will prepare an implementation program for the General Plan. We recommend that the 
implementation program be either a separate chapter of the General Plan or a stand-alone document. The implementation 
program will identify the necessary steps for putting the General Plan into action. While the General Plan goals and policies 
are expected to be more visionary and higher level, the implementation program will focus on the short and mid-term 
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actions for the City. We also expect that the implementation program will be a living document that will be used and 
updated by the City on an annual basis. In past projects, we have tied the regular update of the implementation program to 
departmental workplans and the CIP process.  

T A S K  7 . 1  R E V I E W  C IP  A N D  O T H E R  B A C K G R O U N D  D O C U M E N T S  
One of the first steps in the process is to collect and review the CIP for the City and other existing documents that define 
specific physical and program activities of the City. 

T A S K  7 . 2  A D M I N I S T R A T I V E  D R A F T  
I M P L E M E N T A T I O N  P R O G R A M  
The R+A team will prepare an administrative draft 
implementation program. The program is expected to include 
three components: physical improvements, plans and studies and 
on-going programs.  For each, we will include a description of the 
activity, the responsible department, the implementation 
timeframe, and, if available the relative cost and funding sources. 
The information will likely be presented in a table format. Maps 
will be included if available. 

T A S K  7 . 3  S C R E E N C H E C K  D R A F T  I M P L E M E N T A T I O N  
P R O G R A M  
Based on comments from the City, the R+A team will prepare a 
screencheck draft for review by the City. 

T A S K  7 . 4  P U B L I C  D R A F T  I M P L E M E N T A T I O N  
P R O G R A M  
Based on comments on the screencheck draft, R+A will prepare the public 
draft implementation program. This will be released concurrently with the 
Draft General Plan and Draft EIR. 

T A S K  7 . 5  F I N A L  I M P L E M E N T A T I O N  P R O G R A M  
Based on comments at the General Plan and EIR hearings, R+A will prepare a final implementation program. 

 

TA S K  8 :  E N VIR O N ME NTA L  IM PAC T REP OR T  

T A S K  8 . 1  M A S T E R  E N V I R O N M E N T A L  A S S E S S M E N T  
Rincon Consultants will prepare a Master Environmental Assessment (MEA) that documents baseline existing 
environmental conditions in the City. The MEA is an opportunity to identify and organize environmental information for the 
City to assist in the policy development process for the General Plan. Environmental issue areas included in the MEA include 
regional and local air quality, local greenhouse gas emissions, climate change causes and impacts, historic resources, 
geology, noise, hydrology and water quality, public services, and utilities and service systems. The MEA will also inventory 
historical, biological, cultural, and tribal resources in the City. This will involve conducting a reconnaissance survey to 
identify potential historic resources. The MEA will also include a Cultural Resources Assessment (described below) to 
inventory potential cultural resources in the City. The MEA will include information, data, and regulatory requirements as 
needed and will draw from existing City reports and other readily-available information such as the existing General Plan 
and the City’s Climate Action Plan (2015). To streamline the schedule and provide cost efficiency, the MEA will provide 
information that will serve both the General Plan Update and Environmental Impact Report.  
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o Cultural Resources Assessment. Rincon will prepare a Cultural Resources Assessment for the City of Sausalito. 
The purpose of this study is to provide the City with baseline information regarding existing and potential 
cultural resources and to make recommendations with regards to future planning efforts that may impact 
these resources. The scope will include the following items: 

 Review of existing cultural resources data available from the City, the California State Historic 
Preservation Office and the National Park Service. A records search through the California Historical 
Resources Information System will be conducted 

 A sacred lands file search through the Native American Heritage Commission and Native American 
Consultation letters to identified groups and individuals 

 Brief prehistoric and historic setting  

 GIS-based review of City parcel data to identify year constructed (to identify potential properties over 
45 years of age, therefore potentially historic) 

 Brief review of City ordinances, policies and procedures for identifying and protecting cultural 
resources 

 Mitigation recommendations and impacts analysis. 

T A S K  8 . 2  N OP   
Rincon will prepare a Notice of Preparation (NOP) pursuant to CEQA Guidelines and will distribute the NOP to the State 
Clearinghouse (SCH) and other interested parties identified by the City. Rincon has assumed printing of 15 copies for SCH 
and up to 15 copies (mailed via certified mail) to responsible and trustee agencies.  

T A S K  8 . 3  S C O P I N G  M E E T I N G   
Rincon will facilitate a public scoping meeting (to be held at a Planning Commission meeting) which will include a 
presentation and recordation of input from attendees. Rincon will summarize all input gathered at the meeting and during 
the NOP comment period. 

T A S K  8 . 4  A D M I N I S T R A T I V E  D R A F T  P R O G R A M  E IR   
Rincon will prepare an Administrative Draft Program EIR (ADPEIR) in accordance with CEQA. The ADPEIR will include the 
following sections: 

• Executive Summary. This section will provide a summary of the entire ADPEIR, including a summary of impacts and 
mitigation measures in matrix format.  

• Introduction and Environmental Setting. The introduction will describe the purpose of the ADPEIR, the scope of issues 
to be addressed, and present the organization of the report. Information from the Issues and Opportunities Report will 
be used as part of the project’s environmental setting. 

• Project Description. The project description will contain the City’s objectives for the General Plan Update; a summary 
of goals, policies, programs, and development regulations; and graphical depiction of the proposed land use plan.  

• Analysis, Impacts, and Mitigation Measures. Analysis of impacts will include four main components: 

o Setting (drawing from the MEA, a description of current conditions with respect to the issue in question, including 
the existing regulatory environment) 

o Impact analysis (discussion of potentially significant effects of the proposed project; impacts are typically 
compared to established “thresholds of significance”) 

o Programmatic mitigation measures (methods by which significant effects can be reduced or eliminated, 
potentially including additional programs, policies or actions) 

o Level of significance after mitigation (discussion of whether or not proposed mitigation measures reduce impacts 
to below the adopted significance threshold) 

The analysis will include the following issue areas. 
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o Aesthetics. The aesthetic analysis will consider such issues as alteration of public views, changes in visual 
character, and increased light and glare. The analysis will also consider consistency with relevant City documents 
addressing design and development standards.   

o Air Quality. This section will be prepared in accordance with Bay Area Air Quality Management District (BAAQMD) 
Guidelines. Both temporary construction effects and long-term regional effects will be considered. Since the 
General Plan is not a project, the analysis will not quantify regional emissions. Instead, it will compare growth 
potential under the General Plan to growth forecasts contained in BAAQMD air quality plans to determine 
consistency with local air quality planning. This analysis does not include preparation of a stand-alone technical 
study; instead, technical information will be included as an appendix to the EIR (if required).   

o Biological Resources. The section will describe baseline conditions, assess direct and indirect impacts to existing 
biological resources from future development, and identify feasible mitigation measures, if required. The section 
will address potential impacts to biological resources including special status plant and wildlife species, critical 
habitat, sensitive communities and jurisdictional waters, natural stands of forest and protected trees, and other 
biological resources. No field surveys will be conducted as part of this analysis; rather, baseline information will be 
based on existing information and the MEA.  

o Tribal and Cultural Resources. This analysis will address tribal, archaeological, paleontological, and historic 
resources, incorporating the findings of a Cultural Resources Assessment (described above as under the Master 
Environmental Assessment) as well as Native American Consultation prepared in support of the EIR (described 
below).   

o Native American Consultation. Rincon will assist the City of Sausalito with Native American government-to-
government consultation in accordance with Senate Bill (SB) 18 and Assembly Bill (AB) 52. SB 18 assistance will 
include preparation of an SB 18-specific Native American Heritage Commission (NAHC) Sacred Lands File 
search request and draft letter and map for Native American tribal government contacts, as well as providing 
the City with a tracking sheet and instructions for successful SB 18 consultation. Native American contacts 
have 90 days to respond and request further consultation. 

Rincon will also assist the City with Native American consultation in accordance with AB 52. Rincon assumes 
the City will provide a list of tribes who have requested AB 52 notification. Rincon will draft letters and maps 
for Native American tribal contacts, as well as providing the City with a tracking sheet and instructions for 
successful AB 52 consultation. Native American contacts have 30 days to respond and request further 
consultation. 

o Geology and Soils. This section will discuss the potential for geologic hazards, including fault rupture, 
groundshaking, landsliding, liquefaction/slope stability, erosion, and subsidence. 

o Greenhouse Gas Emissions. This analysis will consider the proposed General Plan’s potential contribution to 
cumulative impacts related to greenhouse gas (GHG) emissions and climate change. An overview of the current 
regulatory framework regarding GHGs/climate change including SB 32, AB 32, SB 97, and SB 375, as well as 
adopted amendments to the State CEQA Guidelines, will be described. The analysis will quantify carbon dioxide 
equivalent (CDE) units associated with future development facilitated by the General Plan, and will compare these 
emissions to appropriate thresholds. Programmatic mitigation will be identified. Air emissions calculations will be 
included in a technical appendix; however, a stand-alone technical report will not be prepared. 

o Hazards and Hazardous Materials. This section will discuss the potential for impacts relating to hazardous 
materials transport, storage, and use, as well as such hazards as wildland fires and flooding.   

o Hydrology and Water Quality. The hydrology and water analysis will evaluate potential impacts relating to 
hydrological conditions and flooding as well as potential impacts to surface and groundwater quality.   

o Land Use and Planning. This section of the EIR will examine land use policy issues. Rincon will prepare an objective 
discussion of whether and how the proposed General Plan is consistent with both existing City policy documents 
and regional planning policies.  

o Noise. The noise analysis will examine both temporary construction noise and long-term operational noise. Nosie 
model calculations will be included as an appendix to the EIR, and the technical analysis will be summarized in the 
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EIR section (a stand-alone noise study will not be prepared). Traffic noise will be estimated based on the noise 
contours developed in conjunction with the proposed General Plan Noise Element and data from the EIR traffic 
analysis.     

o Population and Housing. It is not anticipated that the proposed General Plan would displace people or housing. 
Therefore, this section will focus on a comparison of potential population and housing growth to regional growth 
forecasts for the area and the City’s job-housing balance.  

o Public Services and Recreation. This section will address potential impacts relating to police protection and fire 
protection services, schools, and parks and recreational facilities. This will involve contact with local service 
agencies to determine service levels and existing and projected gaps in service. 

o Mobility/Circulation. KAI will prepare the transportation impact analysis (TIA) for the General Plan Update. This 
TIA will include calculation of level of service (LOS) at up to 10 intersections during the weekday afternoon peak 
hour and weekend day peak hour. For budgeting purposes, data collection at 10 intersections during two peak 
periods is assumed. The analysis will consider impacts on the Transportation Authority of Marin (TAM) Congestion 
Management Program (CMP) facilities and performance standards, as well as conflicts with active transportation 
plans and other regional plans. Should the City wish to adopt a vehicle miles traveled (VMT) policy with thresholds, 
the scope of the transportation impact analysis could be revised to replace LOS analysis with VMT analysis. Where 
impacts are identified, KAI will identify potential mitigations, which may include policies and physical 
improvements. KAI will use the TAM countywide travel demand model to prepare travel demand forecasts for the 
cumulative baseline using the existing General Plan land uses and planned transportation improvements as well as 
for the Proposed 2040 General Plan land uses and proposed transportation improvements. 

For the Alternatives Analysis, KAI will prepare a trip generation comparison for up to two alternatives. KAI will 
provide relevant traffic and VMT information for the air quality and greenhouse gas emissions analysis, and KAI will 
provide travel demand modeling outputs for noise analysis (including daily segment volumes, fleet mix, and speeds 
for existing and cumulative conditions). 

o Utilities. This section will discuss potential impacts to water supply and service systems, wastewater conveyance 
and treatment systems, and solid waste collection and disposal systems. The evaluations of service systems will 
involve contact with the service providers.  

• Alternatives. As required by CEQA, the EIR will consider alternatives to the General Plan Update. These will likely 
include alternative land use scenarios that have previously been developed and additional scenarios that are oriented 
around addressing identified significant impacts of the proposed project. Up to four alternatives, including the “no 
project” alternative will be studied. These will be developed in coordination with City staff. The alternatives analysis 
will be less detailed than the project analysis, but will identify the magnitude of each impact and associated mitigation 
requirements. 

• Other CEQA Required Sections. This section will address other CEQA requirements, including growth inducing impacts 
and significant, irreversible environmental changes, and energy. Growth inducement includes both direct and indirect 
population and job growth, as well as the removal of potential obstacles to growth. The discussion of irreversible 
changes will address the General Plan Update’s potential to create significant environmental effects that cannot be 
reversed. 

T A S K  8 . 5  S C R E E N C H E C K  D R A F T  P R O G R A M  E I R  
Following internal City staff comments on the ADPEIR, Rincon will incorporate appropriate revisions to the ADPEIR, and 
prepare a Screencheck Draft PEIR for final internal review. Review of the Screencheck Draft PEIR will focus on typographical 
errors, formatting, and other minor edits only. 

T A S K  8 . 6  D R A F T  P R O G R A M  E IR   
Following City staff review of the Screencheck Draft PEIR, Rincon will prepare the Public Review Draft PEIR. As part of this 
task, Rincon will prepare the Notice of Completion and Notice of Availability and distribute the DPEIR to the State 
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Clearinghouse, responsible agencies, and interested agencies, organizations, and persons. The DPEIR will be circulated for 
at least a 45-day public review period. Rincon has assumed 20 printed copies of the Draft Program EIR.   

T A S K  8 . 7  F I N A L  P R O G R A M   
EIR Preparation of the Final Program EIR will include the following tasks: 

• Responses to Comments. Rincon will prepare draft response to comments, based on a review of the comment letters 
received and coordination with City staff and legal counsel to discuss the comments received and proposed responses. 
This scope of work includes 100 professional staff hours to respond to public comments. This is based on the 
assumption that up to 50 comment letters may be received, and that an average of two staff hours are required to 
respond to each letter. If more than 50 comment letters are received, or if several comment letters are robust and 
require additional time to respond, a scope amendment may be requested to address these comments. Following 
internal comments on the draft responses, Rincon will prepare the final Responses to Comments/Final PEIR.   

• Mitigation Monitoring and Reporting Program. Concurrent with the responses to comments, Rincon will prepare a 
Mitigation Monitoring and Reporting Plan, which will be included in the Final PEIR. 

• Findings. Rincon will prepare CEQA Findings of Fact and a Statement of Overriding Considerations, if required. Rincon 
will submit drafts of these documents to the City, and will revise the documents following receipt of comments. 

• Publication of Final EIR. Rincon will provide 15 printed copies of the Final EIR, including responses to comments, 
MMRP, Findings, and Statement of Overriding Considerations (if required). 

• Notice of Determination. Rincon will assist in the preparation and filing of the Notice of Determination. We have 
assumed the City will pay the applicable filing fees.  

T A S K  8 . 8  E IR  H E A R I N G S   
Rincon will prepare for and attend up to two hearings before the Planning Commission and two hearings before the City 
Council. As part of this effort, Rincon will contribute information to prepare a brief staff report and brief PPT presentation. 
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SPECIFIC WORK PRODUCTS 
The following are the deliverables for the project by task. We expect that minor deliverables (such as memos and staff 
reports) will take approximately 1-2 weeks for review. The review time for larger and more complex deliverables should be 
approximately 2-4 weeks depending on the deliverable. Overall, we are flexible on the length of time for staff’s review of 
each deliverable so long as we are not held to the project schedule. During the kick-off meetings, we can discuss the review 
period for each deliverable and build the necessary amount of time into the project schedule. 

T a s k  1  
• Draft Base Maps 
• Final Base Maps 

T a s k  2  
• Monthly invoices 

T a s k  3  
• Draft Community Engagement Plan 
• Final Community Engagement Plan 
• Logo and Branding Package  
• Preliminary Project Website Content 
• Stakeholder Interview Summary 
• GPU Advisory Committee Meeting Materials  
• Community Forum, Public Workshop, and Open House Materials 

T a s k  4  
• Draft and Final Demographics and Health Profile Fact Sheet 
• Draft and Final Land Use and Urban Design Report 
• Draft and Final Transportation Report 
• Draft and Final Market and Economic Report 
• Draft and Final Marinship Existing Conditions Report 
• Existing General Plan Policies and Programs Matrix 
• Issues and Opportunities Table 
• Standards, Thresholds and Indicators Matrix 

T a s k  5  
• Draft and Final Vision and Guiding Principles 
• Opportunity Area Map 
• Marinship Alternatives Memo and Design Concepts 
• Draft Land Use, Transportation and Policy Alternatives 
• Final Land Use plan 
• Growth Projections 
• Draft and Final Fiscal Impact Analysis 

T a s k  6  
• General Plan Outline 
• Draft and Final Goals and Policy Memorandum 
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• Administrative Draft General Plan 
• Screencheck Draft General Plan 
• Public Draft General Plan 
• Final General Plan 

T a s k  7  
• Administrative Draft Implementation Program 
• Screencheck Draft Implementation Program 
• Public Draft Implementation Program 
• Final Implementation Program 

T a s k  8  
• Draft and Final Existing Setting Report/ Master Environmental Assessment 
• Notice of Preparation 
• Transportation Impact Analysis Report 
• Administrative Draft Program EIR(2 Rounds of Review) 
• Screencheck Draft Program EIR(1 Round of Review) 
• Draft Program EIR 
• Notices of Availability for Draft EIR 
• Distribution list of EIR 
• Final Program EIR including Mitigated Monitoring and Reporting Program (MMRP), Response to Comments (RTC); 

Findings of Facts and Statement of Overriding Considerations and Notice of Determination 
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ME E TI N G MATRI X  
The following is a summary for the firms that will be attending each meeting by type and, the total number of meetings by 
category.   

Meeting Type R+A Rincon Kittelson Strategic 
Economics 

Kick-Off Meeting 1 1 1 1 

Bi-weekly conference calls all 6 6 6 

Stakeholder Interviews (up to 12) 12 -- -- -- 

Marinship Property Owner Interviews (up to 8) -- -- -- 8 

General Plan Update Advisory Committee (up to 10 
total) 

10 2 2 2 

Focus Groups (4 total) 3 -- 1 1 

Community Forums (4 total) 3 -- 1 1 

General Plan Public Workshops (5 total) 5 1 2 2 

Coordination with outside agencies (up to 10 
meetings and phone calls) 

4 4 4 -- 

Planning Commission and City Council Study 
Sessions (3 total joint sessions) 

3 -- -- 1 

Team working meetings (2 total half-day meetings) 2 2 2 2 

General Plan and EIR Planning Commissions 
Hearings (2 PC and 2 CC Hearings) 

4 4 1 1 

Public Scoping Meeting (1 total)  1   

 

* Up to half of the calls may be on the phone. 
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S COPE  A N D B U DGE T A S S UM PTI O N S  
The following are the scope and budget assumptions for the project. 

• The level of effort for each task is limited to the general number of hours for each task listed in the budget 
spreadsheet. R+A may reallocate hours between tasks if individual tasks are completed in less time than 
anticipated. 

• All data and information provided by the City will be assumed to be correct and up-to-date. The consultant team is 
not responsible for out-of-date or inaccurate information. 

• All technical studies that the team will prepare are identified in the scope of work. Any studies, tasks, deliverables 
or reports not specifically identified are assumed to be not included. 

• City staff will be responsible for all meeting and workshop logistics and scheduling. 

• City staff will be responsible for preparing all staff reports for Planning Commission and City Council meetings, with 
input from the consultant team. 

• R+A did not include any mailings or notices as part of our scope and budget. R+A will prepare meeting notices that 
can be modified to be mailed to the community by the City. 

• City review time for workshop materials and meeting materials will be approximately 1 week. City review of major 
products will be between two and four weeks, depending on the product and other responsible of City staff. All 
comments will be provided as a single set of non-conflicting and actionable comments. 

• City comments on all documents prepared by the consultant team will be provided in one considered set of 
comments. 

• Our scope and budget assume that the City’s comments on the Administrative Draft Program EIR will not require 
any additional analysis by the consultant team. 

• City comments on the Screencheck Draft General Plan and Program EIR will be focused on typographical errors, 
formatting, and other minor edits only.  

• Up to 50 comment letters may be received on the Draft Program EIR, and that an average of two staff hours are 
required to respond to each letter. 

• Our printing costs are limited to the maximum amount in our budget. The City will be responsible for all printing 
costs beyond this amount. 

• Development of detailed Specific Plan, Master Plan, Feasibility Analyses, or Capital Improvement Program 
documents for utility systems is not included as part of the General Plan Update process, including system 
mapping, system modeling/analysis, feasibility analyses, and development of cost estimates.  As part of the 
General Plan Update, the civil engineer will utilize existing master plans, system maps, and other available 
documentation, and will identify in the General Plan Update additional planning documents/efforts which may be 
needed. 

• Rincon will be responsible for the Native American Tribal Consultation (AB 52 and SB 18) as part of the CEQA 
process. This includes preparing the SB 18 Sacred Lands File search request, preparing letters to go on agency 
letterhead, and providing tracking sheets and instructions. City staff are responsible for meeting with Tribal 
Governments (if meetings are requested) and preparing any follow-up materials and information (including letter 
writing). R+A team members can attend meetings and assist with follow-up activities on a time and materials basis.  

 

 



03. Schedule



MAJOR DELIVERABLES

2019
February March

Sausalito General Plan - Draft Schedule
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2017 2018
JuneMayAprilMarch January January SeptemberAugustJuly October November

TASK 1
PROJECT INITIATION

TASK 3
PUBLIC PARTICIPATION + 

TASK 4
GENERAL PLAN EXISTING 
CONDITIONS REPORTS + 
TECHNICAL STUDIES

TASK 5
GENERAL PLAN VISION + 
ALTERNATIVES

TASK 6
PREPARATION OF THE 

GENERAL PLAN

TASK 7
IMPLEMENTATION 
PROGRAM

TASK 8
ENVIRONMENTAL IMPACT 
REPORT

Workshop #1

Engagement 
Plan

Existing Conditions
Reports

Public Draft
GP and EIR

Administrative 
Draft Plan Final Plan

Fiscal Impact 
Analysis

TASK 2
PROJECT MANAGEMENT

Coordination 
Meetings

Workshop #2 Workshop #3 Workshop #4 Workshop #5Pop-up Workshop Pop-up WorkshopPop-up
Workshop

Alternatives Screencheck 
Draft Plans

Final EIR
Vision + Guiding 
Principles Report

Kick-off
Meeting

GPU Advisory Committee

Stakeholder Interviews

Focus Groups

Community Forums

PC/CC Workshops/Hearings

Goals + Policies Administrative 
Draft EIR

Land Use and 
Transp Plan



04. Budget



Sausalito General Plan Budget - Labor and Expenses

Raimi + Associates Team Proposal: 
Sausalito General Plan Update

Total

 Principal  Senior 
Associate 

 Intermediate 
Planner 

 Planner/ 
Designer 

 Admin  Principal   Senior Staff I  Staff Analyst 
III 

 Tech. Editor  Graphics / GIS 
I 

 Clerical II  D. Stephankis  L. Lewis  A. Elias  A. Leahy  A. Lopez  S. Muse  E. Halili  Principal  Sr. Associate  Associate 

Billing Rate (per hour) $195 $165 $125 $100 $75 $205 $145 $115 $100 $95 $80 $235 $235 $160 $160 $140 $125 $90 $205 $170 $120 

Task 1  Project Initiation
Task 1.1  Project Initiation                         8                         4                             8                         4                         4                         1                         4                         8                         8                         8 $9,400 
Task 1.2  Collect and Review Existing Conditions                           20                         4 $2,480 
Task 1.3 Prepare Base Maps                         2                           10 $1,330 

Task 1  Subtotal 8 6 0 38 0 4 4 0 0 0 1 4 0 0 0 0 0 0 8 8 12 $13,210 
Task 2  Project Management
Task 2.1  On-Going Project Management                       52                       70                           40                       12                       32                       12                         8                         8 $37,410 
Task 2.2  Invocing and Administration                       20                       40                              24                         4                       12                       12 $16,660 

Task 2  Subtotal 72 110 0 40 24 12 36 12 0 0 12 20 0 0 0 0 0 0 0 8 0 $54,070 
Task 3  Public Participation and Outreach
Task 3.1  Community Engagement Plan and Database                         4                         8                           16 $3,700 
Task 3.2  Logo and Branding                         2                         2                           16 $2,320 
Task 3.3  Project Website Content                         4                         8                           50 $7,100 
Task 3.4  Stakeholder Interviews                         6                       12                             8 $3,950 
Task 3.5  Marinship Property Owner Interviews                         2                         6                         6                       12 $4,020 
Task 3.6  General Plan Update Advisory Committee                       40                       40                         100                         4                         6                         8                       12                         2 $30,310 
Task 3.7  Focus Groups                         8                         8                           16                         3                         2                         4 $6,275 
Task 3.8  Community Forums                         8                       32                           16                         4                         3                         4                         8                         2 $12,145 
Task 3.9  General Plan Public Workshops                       32                       50                           32                         100                         8                         8                         8                         8                         8                       10 $36,850 
Task 3.10  Coordination with Outside Agencies                         4                         8                         4 $2,760 
Task 3.11  Planning Commission and City Council Study Sessions                       18                       18                           24                         6                         2 $10,350 
Task 3.12  Informal Outreach and Pop-Up Workshops                         8                       12                           40 $7,540 

Task 3 Subtotal 130 196 32 386 0 0 24 0 0 0 0 4 20 0 0 8 0 0 34 38 28 $127,320 
Task 4  General Plan Existing Conditions Reports and Technical Studies
Task 4.1  Review & Assess Reports, Studies, & Regulations (State/Local)                         4                             4                             8 $1,960 
Task 4.2  Demographics and Health Profile                         2                         4                           20 $3,050 
Task 4.3  Land Use and Urban Design Report                         8                         8                           24                           40 $9,880 
Task 4.4  Transportation Report                         6                       14                       16                       40                       54                       12 $19,640 
Task 4.5  Market and Economic Report                       22                       66                     123 $30,490 
Task 4.6  Marinship Existing Conditions Report                         4                         8                           12                           40 $7,600 
Task 4.7  Review of Existing General Plan Policies and Programs                         4                         8                           12 $3,300 
Task 4.8  Issues and Opportunities Table                         8                             8 $2,120 
Task 4.9  Standards, Thresholds and Indicators                         8                             8 $2,120 

Task 4 Subtotal 18 48 40 136 0 0 0 0 0 0 0 0 6 14 16 40 54 12 22 66 123 $80,160 
Task 5  General Plan Vision and Alternatives
Task 5.1  Vision and Guiding Principles                         4                       12                             8                           16 $5,360 
Task 5.2  Identify Opportunity Sites/Areas                         8                         8                           16 $4,880 
Task 5.3  Team Working Meeting                         4                         4                             8                         4                         4                         6                         4 $5,730 
Task 5.4  Marinship Alternatives                         8                         8                           32 $6,880 
Task 5.5  Prepare Land Use, Transportation and Policy Alternatives                       10                       10                           24                           24                         4                         8                         8                         4 $12,840 
Task 5.6  Final Land Use and Transportation Plan and Growth Projections                         8                           16                             8                       20 $9,060 
Task 5.7 Fiscal Impact Analysis                       10                       33                       66 $15,580 

Task 5 Subtotal 42 42 96 56 0 4 4 0 0 0 0 20 10 0 8 8 4 0 10 37 66 $60,330 
Task 6  Preparation of the General Plan
Task 6.1  General Plan Outline                         2                         4                             4                         4                         2 $2,500 
Task 6.2  Team Working Meeting                         4                         4                             8                         4                         4                         4                         4 $5,140 
Task 6.3  Goals and Policy Memorandum                         8                       16                           24                           40                         8                       20                         4                         8                         8                         4 $18,500 
Task 6.4  Administrative Draft General Plan                       16                       40                           40                         100                       16                       36                     120                         6                       24                         6                       32                       10                       18                       12                         8                       20 $68,560 
Task 6.5  Screencheck Draft General Plan                         4                         8                           16                           32                         1                         4                       12                         1                         1                         2                         4 $10,500 
Task 6.6  Public Draft General Plan                         4                         8                           16                         1                         4                         8                         1                         1                         2                         2                         4                         4                         2 $7,770 
Task 6.7  General Plan Planning Commission Workshops and Hearings                       16                       16                         6                         2 $7,230 
Task 6.8  Final General Plan                         4                       12                           24                         2                         4                         8                         1                         1                         2 $7,425 

Task 6 Subtotal 58 108 80 224 0 20 64 168 9 27 12 0 44 0 22 34 16 0 18 26 2 $127,625 

Hours per Team Member                     328                     510                         248                         880                              24                       40                     132                     180                         9                       27                       25                       48                       80                       14                       46                       90                       74                       12                       92                     183                     231                                          3,273 
Fee per Team Member $63,960 $84,150 $31,000 $88,000 $1,800 $8,200 $19,140 $20,700 $900 $2,565 $2,000 $11,280 $18,800 $2,240 $7,360 $12,600 $9,250 $1,080 $18,860 $31,110 $27,720 $462,715 

Total Firm Labor Cost 268,910$                53,505$          62,610$          77,690$          $462,715 

EXPENSES
Subconsultant Management (7%) $26,341 $26,341 
Office Expenses (2.5%) 7,091$                     4,824$              $11,915 
Other Fees 3,400$              $3,400 
Civil Engineer 30,000$                   $30,000 
Document Printing 6,000$                     $3,600 $9,600 
Workshop Supplies 1,000$                     $1,000 
Data Collection / Purchasing 5,000$              800$                 $5,800 
Reimbursable Travel Expenses 1,000$                     482$                 500$                 200$                 $2,182 

Total Expenses per Firm 71,432$                  12,306$          5,500$             1,000$             $90,238 

Total per Firm 340,342$                65,811$          68,110$          78,690$          $552,953 

Grand Total $552,953 

PROFESSIONAL SERVICES FOR GENERAL PLAN UPDATE

Raimi + Associates Rincon Strategic EconomicsKittelson & Associates, Inc.



Sausalito Implementation Budget - Labor Only

Raimi + Associates Team Proposal: 
Sausalito General Plan Update

Total
 Principal  Senior 

Associate 
 Intermediate 

Planner 
 Planner/ 
Designer 

 Admin  Principal   Senior Staff 
I 

 Staff 
Analyst III 

 Tech. 
Editor 

 Graphics / 
GIS I 

 Clerical II  D. 
Stephankis 

 L. Lewis  A. Elias  A. Leahy  A. Lopez  S. Muse  E. Halili  Principal  Sr. 
Associate 

 Associate 

Billing Rate (per hour) $195 $165 $125 $100 $75 $205 $145 $115 $100 $95 $80 $235 $235 $160 $160 $140 $125 $90 $205 $170 $120 
Task 7  Implementation Program
Task 7.1  Review CIP and Other Backgound Documents                  2                         2                    2                    4                2                4                4 $2,830 
Task 7.2  Administrative Draft Implementation Program                4                  8                         4                      20                1                    2                    4                    1                    1                2                4                4                2             10             12 $10,910 
Task 7.3  Screencheck Draft Implemenetation Program                2                  2                         4                1                    2                    4                    1                    1                2 $2,610 
Task 7.4  Public Draft Implementation Program                  2                         4                1                    2                    4                    1                    1                4 $2,560 
Task 7.5  Final Implementation Program                4                  4                         8                1                    2                    4                    1                    1                2 $3,730 

Task 7 Fee Subtotal 10 18 6 36 0 4 10 20 4 4 0 0 2 0 6 0 8 0 2 22 12 $22,640 

Hours per Team Member             10               18                         6                      36                     -                  4                 10                 20                    4                    4               -                 -                  2               -                  6               -                  8               -                  2             22             12             22,640 
Fee per Team Member $1,950 $2,970 $750 $3,600 $0 $820 $1,450 $2,300 $400 $380 $0 $0 $470 $0 $960 $0 $1,000 $0 $410 $3,740 $1,440 $0 

Total Firm Labor Cost 9,270$         5,350$    2,430$   5,590$   $22,640 

Total Labor Budget - Implementation $22,640 

PROFESSIONAL SERVICES FOR IMPLEMENTATION

Raimi + Associates Rincon Strategic EconomicsKittelson & Associates, Inc.

Sausalito EIR Budget - Labor Only

Raimi + Associates Team Proposal: 
Sausalito General Plan Update

Total
 Principal  Senior 

Associate 
 Intermediate 

Planner 
 Planner/ 
Designer 

 Admin  Principal   Senior 
Staff I 

 Staff 
Analyst III 

 Tech. 
Editor 

 Graphics 
/ GIS I 

 Clerical II  D. 
Stephanki

s 

 L. Lewis  A. Elias  A. Leahy  A. Lopez  S. Muse  E. Halili  Principal  Sr. 
Associate 

 Associate 

Billing Rate (per hour) $195 $165 $125 $100 $75 $205 $145 $115 $100 $95 $80 $235 $235 $160 $160 $140 $125 $90 $205 $170 $120 
Task 8  Environmental Impact Report
Task 8.1  Master Environmental Assessment                 7              28            146              10              22                     8 $26,015 
Task 8.2  Notice of Preparation                      2                 1                 4                 4 $1,575 
Task 8.3  Scoping Meeting                 1                 8                 8                 2                     2 $2,635 
Task 8.4  Administrative Draft Program EIR                 8                    12                          16              21            101            338              36              30                     6              16                 4              20                 8              40              64                  12 $93,750 
Task 8.5 Screencheck Draft Program EIR                 4                 8              22                 8                 4                     8 $6,330 
Task 8.6  Draft Program EIR                 4                 8              22                 8                 4                     8                 2                 2              12                 4              12                 4                    4 $12,370 
Task 8.7  Final Program                 9              24            104                 9                 2                  18                 2                 2                 4                 4 $21,955 
Task 8.8  EIR Hearings              12              30                     2                 8                 8 $9,970 

Task 8 Fee Subtotal 8 14 0 16 0 59 211 644 71 64 52 20 16 36 12 64 68 16 0 0 0 $144,375 

Hours per Team Member                 8                    14                           -                            16                            -                59            211            644              71              64                  52              20              16              36              12              64              68                  16                -                  -                  -                      1,371 
Fee per Team Member $1,560 $2,310 $0 $1,600 $0 $12,095 $30,595 $74,060 $7,100 $6,080 $4,160 $4,700 $3,760 $5,760 $1,920 $8,960 $8,500 $1,440 $0 $0 $0 $174,600 

Total Firm Labor Cost 5,470$                134,090$   35,040$     -$             $174,600 

Total Labor Budget - EIR $174,600 

PROFESSIONAL SERVICES FOR ENVIRONMENTAL IMPACT REPORT

Raimi + Associates Rincon Strategic EconomicsKittelson & Associates, Inc.



Raimi + Associates Team Fee Summary

Raimi + Associates Team Proposal: 
Sausalito General Plan Update

PROFESSIONAL SERVICES FEE SUMMARY Raimi + Associates Rincon
Kittelson & 

Associates, Inc.
Strategic 

Economics
Total

General Plan Update - Labor Only $268,910 $53,505 $62,610 $77,690 $462,715 
Implementation - Labor Only $9,270 $5,350 $2,430 $5,590 $22,640 
Environmental Impact Report - Labor Only $5,470 $134,090 $35,040 $0 $174,600 

Total Firm Labor Cost per Firm $283,650 $192,945 $100,080 $83,280 $659,955 
Total Expenses per Firm $71,432 $12,306 $5,500 $1,000 $90,238 

Total per Firm $355,082 $205,251 $105,580 $84,280 $750,193 
GRAND TOTAL $750,193 



raimi+ 
associates
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