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Introduction 
The City of Sausalito issues this Request for Qualifications (RFQ) to solicit Statements of 
Qualifications (SOQs) from qualified consultants to prepare a comprehensive General Plan 
Update and corresponding Environmental Impact Report Documents. The City of Sausalito 
invites interested consulting firms to submit their qualifications for consideration. 
 

Background 
Sausalito is a bay front community of approximately 7,500 residents that is nestled at the foot of 
the Golden Gate National Recreation Area.  Located in Marin County just a short trip over the 
Golden Gate Bridge from San Francisco, Sausalito offers the small town attributes of a close‐knit, 
community-oriented citizenry located in close proximity to a wide range of cultural 
opportunities. The blend of historic buildings, wooded hillsides, sweeping bay and San Francisco 
views combine to make Sausalito a community of unique charm and natural beauty.   
 
Sausalito is a general law city operating under a City Council/Manager form of government. 
Incorporated in 1893, the City government provides a high level of municipal services, including 
police and fire services, library service 7 days a week, 17 municipal parks, a recreation program 
that generates more than half of its operating costs in program revenues, and proactive 
administration, public works and community development departments. The 70+ member 
workforce enjoys close working relationships across departmental lines. 
 
The Current General Plan 
Sausalito’s General Plan dates back to September 1995.  The 1995 General Plan updated the 
1974 General Plan.  The General Plan contains eight chapters, beginning with an Introduction, 
and followed by seven chapters: Land Use and Growth Management, Housing, Community 
Design and Historical Preservation, Circulation and Parking, Environmental Quality, Health and 
Safety and an Economic Element.  Each chapter contains three parts – (1) Introduction and 
Purpose, (2) Objectives, Policies, and Programs, and (3) Background.  The Introductory chapter 
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provides the “Overall Community Goals”, which serves as the basis for more specific policies and 
implementation programs provided within each of the chapters.  Each of the chapters includes 
the main objectives, followed by policies to carry out the objectives, and specific programs to 
take action on the stated objectives.    
 
The introductory chapter includes commentary about Sausalito that was prepared by the 
General Plan Steering Committee with extensive public input.  The “History of Sausalito 
Development”, prepared by Wayne Bonnet was intended to provide the reader with a general 
sense of the Sausalito community that guided the formulation of the goals, objectives, policies, 
and programs. 
 
The current General Plan can be found on the City of Sausalito website:  www.ci.sausalito.ca.us 
http://ci.sausalito.ca.us/index.aspx?page=266 
 

The City has decided to update the General Plan based on an initial recommendation from the 
Marinship Specific Plan Steering Committee, a group formed by the City Council to assess the 
Marinship Specific Plan (MSP), adopted in 1988.  The Committee identified areas of the MSP 
where modifications should be considered in relationship to the City as a whole.  After 
evaluation of the MSP, the Steering Committee recommended that the MSP be updated in 
conjunction with a General Plan Update.  Background on the Committee’s work and 
recommendations can be found on the City’s website: 
 http://ci.sausalito.ca.us/Index.aspx?page=2051. 
 
The City’s Zoning Ordinance, Title 10 of the Sausalito Municipal Code, and the 1985 Fair Traffic 
Initiative can be found on the City’s website: 
http://ci.sausalito.ca.us/Index.aspx?page=265 
 

Conceptual Work Program 
The General Plan update is not envisioned to be a wholesale rewrite.  Not every element or 
chapter may need to be significantly updated.  The General Plan Update is meant to provide a 
user-friendly and coherent policy document to guide the City as it faces opportunities and 
challenges over the next twenty years.  The City is also looking to explore innovative and 
creative approaches to this important planning document.  

As part of this RFQ, the consultants are asked to provide a brief critical overview of the 1995 
Sausalito General Plan summarizing any relevant State mandated General Plan requirements, 
Countywide legislation and other current best practices influencing the content of the General 
Plan.  It should also address the most current approaches to the formatting of the Plan to create 
a state-of-the-art, interactive General Plan providing a clear, useful and strategic guide for City 
decision-making and transparency for the public. 

The consultants should be prepared to work closely with the City Council, Planning Commission, 
Historic Landmarks Board, a General Plan Steering Committee made up of residents and 

http://ci.sausalito.ca.us/index.aspx?page=266
http://ci.sausalito.ca.us/Index.aspx?page=2051
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appointed by the City Council, various other Committees and the Community Development 
Department Staff. 
 
The activities and work products associated with the General Plan Update could include but not 
be limited to the following items, in addition to General Plan document itself: 
 

 Environmental Impact Report; 

 Community Outreach, Education, Participation and Visioning; 

 Economic Development Policies and Programs; 

 Land Use Inventory and Projections; 

 Examine Commercial Land Use Policies;  

 Complete Streets Act Compliance; 

 Incorporation/Integration of other recent adopted Plans and policies;  

 Historic Preservation Policies and Programs; 

 Sea Level Rise Adaption; 

 Tourism Impact/Management; 

 Waterfront/Marine-Related Land Use and Circulation;  

 Other Optional Elements. 
 

Submittal Content 
A response to this RFQ should contain the following elements: 
 
1.  Cover Letter.  Please begin with a letter introducing your firm and summarizing your general 
qualifications, areas of expertise and your interest in the General Plan Update.  Please identify a 
single point of contact for the RFQ process.   
 
2.  Statement of Qualifications.  Please include a description of the firm and its qualifications for 
providing consulting services to meet the needs outlined in this RFQ.  Please include information 
relating to your philosophy and general approaches to the work to be performed.   
 
3.  Key Personnel.  Please include names of key personnel, their respective titles, education, 
work experience, and periods of service with the firm.  Identify potential project managers and 
any team member who would interact with City staff or the public.  If sub-consultants would be 
used to perform work, please identify likely team members and experience working with the 
firms.  Please encourage the sub-consultants to submit qualifications directly as part of this RFQ.   
 
4.  Project List.  Please include a list of similar or related projects completed by the firm, along 
with all relevant background information, including project timeframe and major milestones.  
For projects that were completed by a team of consultants, please clarify the specific 
contribution of your firm.  
 
5.  Critical Overview.  Please include a brief summary of your firm’s review and commentary of 
the 1995 Sausalito General Plan. 
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6.  References.  Please include names, emails and telephone numbers of at least three (3) of 
your firm’s previous clients whom the City staff may contact for references regarding the past 
performance of your firm, project managers, team members and sub-consultants proposed for 
this project.   
 
7.  Availability.  Please include a brief statement of the availability of key personnel of the firm 
to undertake work over the next three years.  
 
8.  Fee Schedule.  Please include a fee schedule of labor costs, direct costs, and indirect costs. 
 

Submittal Details and Due Date 
Please submit six (6) bound copies, and one (1) USB drive of a PDF copy of the Statement of 
Qualifications at your earliest convenience, but no later than Monday, October 31, 2016, at 5:00 
p.m. to: 
 
 Danny Castro, Community Development Director 
 Community Development Department 
 City of Sausalito 
 420 Litho Street 
 Sausalito, CA  94965  
 

Selection Process 
The Consultant selection will consist of a two-stage process. The first stage is this RFQ 
solicitation. Through the review by the General Plan Update Task Force and City staff, the City 
intends to develop a short list of qualified firms who will then receive an invitation to submit a 
Request for Proposal (RFP). 
 
The RFQ Submittal Content will be judged based on the following percentages: 
 

ITEM Percent 

1.  Cover Letter 5 % 

2.  Statement of Qualifications 25 % 

3.  Key Personnel 20 % 

4.  Project List 10 % 

5.  Critical Overview 15 % 

6.  References 15 % 

7.  Availability 5 % 

8.  Fee Schedule 5 % 

TOTAL 100 % 
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The second stage would consist of the review and evaluation of written proposals and 
consultant interviews.  The most highly evaluated consultant would be presented to the City 
Council for consideration of approval of a Professional Services Agreement.    
 
If you have any questions during the preparation of your Statement of Qualifications, please 
contact Danny Castro, Community Development Director, by phone at (415) 289-4133 or by 
email at dcastro@ci.sausalito.ca.us. 


