HARBOR AND DOWNTOWN ACTION COMMITTEE

NOTES FROM JUNE 2, 2008 COMMITTEE MEETING

ATTENDEES: Jacques Ullman, Peter Van Meter, Jeff Scharosch, Bob Mitchell, Pat Zuch, Carolyn Ford, Kayla Kahn, Kate Flavin, Don Olsen, Richard Hannum, Chris Tellis, Lonner Ralston, Adam Krivatsy, Sue Currier, Darryl LeDoux, and Michael Rex

1.Questions from the public were asked at the previous (third) workshop.  It was decided to add a fourth workshop to explore and present answers to these questions.  The Committee was asked to consider options to the two waterfront sketches presented at the workshop, options to a second level parking deck over Lot 3, and the economics related to what is being considered, in terms of construction costs, potential revenue new uses could generate and possible funding sources.

2.In preparation for the June 12th workshop, Jacques Ullman & Michael Rex reviewed parking alternatives without a second parking deck over Lot 3.

3.Peter VanMeter reviewed the Lot 3 parking sight lines viewed from Bridgeway and presented a photo montage of these views.

4.Richard Hannum reviewed updated sketches for the water portion of the planning area.

5.Jacques Ullman presented plans from 1969 for constructing a second level parking deck over Lot 3, which was very similar to the concept considered by the Downtown Planning Forum 12 years ago.  The Committee considered the view impacts associated with adding a parking deck over Lot 3.  Jacques pointed out that the 1968 plan called for lowering the existing parking lot a few feet, to about 7ft above mean sea level, which would still be over two feet above the highest tide.  Because the existing lot is about 3 feet below the level of Bridgeway already, the result of lowering the existing lot would allow for a second level that would be below the sight line of people walking along Bridgeway. Also, it was noted that by extending the parking area out to the Yacht Harbor's boardwalk, through filling over the existing rubble along the shore's edge, more parking capacity and a visually cleaner Bay frontage could be achieved.  Combining these features with the proposal to add some retail shops between Lot 3 and Bridgeway at the southern third of the Lot 3, it was concluded that a second level parking deck could be constructed without significant visual impacts to views towards the water seen from Bridgeway.

6.Michael & Jacques got together to explore alternative means to convert Lot 1 to a plaza and an expanded Gabrielson Park, without adding a second parking level over Lot 3. They also explored how best to address the feedback from three key City lease holders in the area, Jim Madden from the Sausalito Yacht Harbor, Jeff Scharosch from Spinnaker, and Darryl LeDoux from the Sausalito Yacht Club.

7.They presented a sketch that showed an expanded Gabrielson park along the waterfront towards Spinnaker Restaurant by moving the road over towards the center of Sausalito Point, instead of locating it on the north side of the Spinnaker Restaurant spit as previously discussed.  The road would be next to the park area with the water visible at all times while driving to the restaurant.

8.In this new sketch, the Sausalito Yacht Club would still be relocated to the spit, but this time over the water as it is now, instead of on land as previously discussed.  There would still be good access for members and visitors, plus for service deliveries and the movement of small boats.  The Club would be accessed via a short bridge between the shore and Club.

9.Madden's work yard and storage area would be consolidated along the shore's edge on the north side of the spit adjacent to the Harbor's travel lift, creating a more convenient work area for the Harbor.  The outboard portion of the existing roadway on the north side of the spit would be converted to parking for the Spinnaker Restaurant.

10. Richard opined that the current parking lot arrangement is only 58% efficient, so with better planning and circulation, we could make up some of the spaces removed from parking Lot 1.

11.Parking Lot 1 has about 166 parking spaces and Tracy way around the perimeter of Vina del Mar Park has another 12 spaces, so we need to make up about 180 spaces nearby.  Parking Lot 4 has about 20 to 30 underutilized rental spaces, which potentially could be made available for public parking.  If a portion of the existing parking on the Spinnaker Restaurant spit could be converted to public parking and the existing parallel parking spaces along Bridgeway adjacent to Lot 3 could be converted to diagonal parking, Jacque and Michael have concluded we could relocate between 130 to 150 parking spaces downtown in order to convert to a plaza and an expanded Gabrielson Park without decking over Lot 3.  Can we afford to give up 30 to 50 spaces was a left as an unresolved question.  A deck over Lot 3 could perhaps increase parking availability and result is less parking on the Spinnaker Restaurant spit.

12.It was suggested that the Committee consider the option of remote parking for Downtown business owners and employees, ferry boat commuters, and maybe even for visitors to town.

13.Consider that some of the parking on the Spinnaker Restaurant spit now used by Yacht Harbor tenants, be relocated to portions of Lot 4.

14.It was pointed out that we need to preserve a few parking spaces downtown for police and public works vehicles, as well as taxis.

15.Richard presented an updated plan for the water portion of the Downtown planning area, which incorporates new facilities for the Golden Gate Ferries.  A stone quay is still proposed, rather than a pier that would provide a walkway wide enough to accommodate emergency vehicles.  A separate harbor district would be established that could generate its own funds, thereby not burdening the city with maintenance costs and responsibilities.  Richard explained that to be economically sound, the harbor would need to hold 40 to 50 boats, most around 30-40 ft in length having an average occupancy at 50 % capacity.  There was much discussion about how much detail it needed at this point so residents could get a sense of what it would really

look like.   Committee members pointed out that the design needs to

have the broadest opening to maximize water views.  Add stairs to the water at the Gabrielson Park area.  Some Committee members expressed concern that it is still going to be a tough sell to some members of the community.  Michael voiced that we need to continue seeking to refine the design in search of a solution that joins water and land in an elegant manner.  Richard, Michael, Chris and Peter will meet soon to further refine the water portion of the planning area, prior to the June 12 public workshop.

16.Adam Krivatsy stated that there needs to be more discussion on Downtown land side concepts and less about the harbor, as well as a close look at the economic side of things.  The Committee discussed the potential to open up more retail space and the means for the City to determine the uses in such spaces to insure they are resident serving.

17.Proposed agenda for fourth and final public workshop on June 12:

a.Quick review of the work from the last three workshops, including showing the drawings from each workshop detailing the progression, particularly plans for the water portion of the planning area. b.Present parking options, including details for the parking deck over lot 3 and an alternative without a parking deck. c.Present options for the water portion of the planning area. d.Discuss the economic strategy. e.Obtain feedback from the audience. f.Explain the next steps.

End of Notes

