Harbor & Downtown Action Committee  

June 30th 2008 Meeting Notes.

Meeting attended by Darryl leDoux, Jacque Ullman, Peter Van Meter, Adam Krivatsy, Michael Katz, Carolyn Ford,  Bob Mitchell, Carol Peltz, Don Olsen, Bill Carlin, Larry Mindel, Sue Currier, Michael Rex.

1.  The fourth public workshop was well attended by 50 people, with a lively discussion dominated by the  water use/SHIP proposal. 

There was a lack of  consensus on the water designs and more of a general consensus on expanding Gabrielson Park and moving Parking lot #1

    2.  Discussed what's next and the committee felt we should write a report with the 
recommended  long term master plan / big vision for the Downtown and Harbor area , 
but also add concrete small action steps that could be accomplished fairly easily in the  
near term, so the residents can start to see some results..

     -a small action step could be converting some of parking lot # 1 into a smaller temporary plaza footprint - by extending the Maddon bulkhead along lot #3 to expand parking in the lot, and by reoganizing the parking along Bridgeway to diagonal parking,  in order to  absorb some of the lost parking from lot #1.

 -We will need to add estimated costs along with our action items. And recommendations on how to pay for added services - such as  more retail spaces along Bridgeway. Maybe suggest bringing in developers with expertease in kiosks, or specialty retailers, or developers who build parking lots...all to be explored

3.  Discussed the lack of consensus for the water portion of the downtown vision and recommend that we present the harbor designs with and without SHIP's quay design. 

Also will need SHIP to plug in their economic models and designs separately into the report,  as we do not have their numbers.

Larry Mindel stated that SHIP believe that they can get State and Federal funding to build their quay design, and potentially could also fund the park expansion, as it could be included as part of the water front development.

8.  Believe our job was to debate all the options available, and create the best vision, and then write a report, making recommedations to City Council. The Council will then decide on how they wish to proceed.

9. Michael Rex and Peter Van Meter will meet with Tim McDonald, owner of Spinnaker, and Jeff Scharosch, Manager.

10. The Golden Gate Ferry District presentation to City Council stated that they are looking for a new solution to loading and unloading their ferries more efficiently, and have an RFP seeking a company who can design, and renovate their terminals. Their budget is $30 million.

