HARBOR & DOWNTOWN ACTION COMMITTEE

July 3, 2008

Chairman’s summary of the conclusions reached by the Committee during its 

June 30, 2008 meeting

1. The Committee should present a final report to the City Council that offers a broad vision for Downtown that the Committee believes will best implement the goals of the Imagine Sausalito Visioning process.  The vision will reflect the general consensus among workshop participants to expand Gabrielson Park and create a plaza at the Ferry Landing. The report should provide both graphics and written material that includes the following information:

A. Alternatives for the water portion of the planning area, with and without a public harbor, along with a summary of the pros and cons associated with the various alternatives.

B. Action steps for incremental or phased implementation, some of which are small and doable, accomplished sooner rather than later.  The action steps should be prioritized.

C. Long term components that may need to be deferred until leases expire.

D. An economic performa suggesting projected construction costs, possible funding sources, and potential revenue.

E. A discussion of alternatives considered by the Committee, coupled with an assessment of the benefits and reasoning behind a particular Committee recommendation.

2. Following the presentation of the Committee’s report, it will be up to the City Council to decide how they wish to proceed.  Next steps could be:

A. Mocking up portions of the Vision to test the ideas in the field.

B. Obtaining an advisory vote via a ballot mailed to residents.  The Council may wish to offer a few options on which residents could vote.

C. Retaining professional services to develop the plan further.

D. Funding specific studies such as an Initial Environmental Study, a Hydrology study, an economic analysis, traffic and parking studies, etc. to test and evaluate options and/or proposed solutions.

3. The presentation to the Council is planned to occur in the fall of 2008 and will conclude the Committee’s work.  At this point, the Committee does not intend to develop the plans further past its presentation to the Council.  Nor does the Committee intend to pursue implementation of the Vision, thinking such tasks would be the work of others, or by a newly organized Committee.

