Minutes of the Meeting of the
Sausalito Public Library Board of Trustees

July 10, 2008

The meeting was called to order at 4:30 pm by President Stroman. Members De Luca, Kaltreider, Ware and Whitaker were present.

Minutes- The Minutes of the June 12 meeting were approved as distributed.

Claims- The July Claims were reviewed and accepted.

Quarterly and Annual Statistics- The 2007-08 Fourth Quarter and Annual Statistics were reviewed and accepted. Increases of note: books on CD (+21%); DVDs (+55%), internet training (+387% due to CompuLab classes); internet use (+12). A large weeding project is underway which was partially reflected in the annual statistics (4,310 items withdrawn last year as compared to 2,610 the previous year).

Librarian’s Report

Written report accepted.

2008-10 Budget

As mentioned in the July Librarian’s Report, the only increases to the Library’s budget were for salaries and Sausalito’s share of MARINet’s annual budget. The book budget was reduced by $53,000 as were Sunday hours. The Friends of the Library generously offered to cover the book budget reduction and six months of Sunday hours ($6,000). They hope to get donations for the other six months.
Library Strategic Plan

The Board decided to form a subcommittee (Stroman and Kaltreider) to work with the City Librarian and the Assistant City Librarian (Augie Webb) on listing what activities are already happening, prioritizing strategic plan activities, and outlining potential grants to the Sausalito Library Foundation. They will meet at 3:00 pm on July 17 and August 7.

Upcoming Board vacancies

Board members will encourage community members to apply, particularly those that are parents of young children since that group is not currently represented on the Board. Members Whitaker and Ware were thanked for the contributions they made during their terms. 

Next meeting – September 11, 2008 at 4:30 pm.

Respectfully submitted,

Mary Richardson

City Librarian
