Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
November 13, 2008

The meeting was called to order at 4:30 pm by President Stroman. Members Berkowitz, De Luca and
Kaltreider were present.

Minutes- The Minutes of the October 10 meeting were approved as distributed.

Library Operations

Claims- The November Claims were reviewed and accepted

Librarian’s Report- The written report was reviewed and accepted. The Librarian also noted that the City
Hall Improvements Committee (CHIC) is ready to implement the first phase of its plan by painting and
installing new lights and signage in City Hall over the next few months.

Additional Christmas/New Year’s Closure- City Hall will close from December 22 — January 2. The Library
will close December 24, 25, 26 and December 31, January 1, and 2.

Library Online update- The online Internet reservation system will go live on December 9. Over the next
month staff will train staff and remind patrons they will need a library card and PIN (Personal
Identification Number) to use the Internet.

Trustee Business

Library Behavior Policy- The Librarian showed the Board an expanded version of the Library Behavior
Policy that gives specific examples under each rule. The Board decided to keep the policy as it stands
except to change “seeing eye dog” to “service animal”. The Policy will be posted in the Library. The
Librarian will bring to the next meeting an addition to the Enforcement section of the policy that
includes steps toward obtaining a restraining order.

Library Foundation Grants update

Digitization Grant- Don Means will attend the next Historical Society meeting on behalf of the Sausalito
Library Foundation to see if they will match the SLF $10,000 to pay for digitizing 1885-1922 Sausalito
newspapers.

Children’s Specialist- The Foundation conceptually approved $38,000 ($30,000 for the specialist and
$8,000 for materials) toward this grant. The Librarian will flesh out the grant over the next few months
and bring it back to the Foundation. Members Kaltreider and De Luca will be on a subcommittee to work
with the Librarian on the grant.

The meeting was adjourned at 5:30pm
Next meeting- December 16, 2008 at 9:00am in the Library
Respectfully submitted,

Mary Richardson
City Librarian



