Marinship and Waterfront Steering Committee

Meeting Notes

December 4, 2008

Members Present –  Tony Badger, Bob Boye,  Cyno Connolly, Judy DeReus, Paul Dines, Chris Gallagher, Bruce Huff, Joe Lemon Jr, Alice Merrill, Vicki Nichols, Ken Pederson, Lewis Shireman, Michael Wiener, and David Lay

6:00 Meeting called to order


Roll call

Call for Public announcements

6:10    Mission Statement – Vicki Nichols

Vicki presented a draft Mission Statement proposed by the sub-committee, which consisted of Tony Badger, Alice Merrill, Vicki, Chris Gallagher and David Lay along with Alec Hansen facilitating.  After much discussion and some additional wordsmithing, the committee approved the following Mission Statement unanimously. 

To recommend a vision for the Marinship and the entire waterfront that enhances economic vitality fosters
the historical maritime and artistic character, promotes private-public partnerships to improve infrastructure and increase public assess in  a way that acknowledges and reconciles Sausalito's diversity of interests
7:10    Tasks to Accomplish the Mission – Chris Gallagher

a) Sub-committees – Several options were presented on how we might organize into sub-committees after the January meeting.  The group decided they would like to see the sub-committees meet separately in addition to the regular monthly meeting, with an occasional Saturday meeting to be decided by the group. This would allow more work time and also an opportunity for others to participate.

The group also discussed, and will leave open, the option of breaking into subcommittees during the regular monthly meetings. It was recommended that there should be a limited number of sub-committees, preferably no more than 4.

b) Duration of the Committee – It was decided that the committee would plan timelines during a twelve month period (2009) to complete their work and prepare a final recommendation report to the City Council. 

c) Benchmarks for Completion - 2009

January -  Vision Meeting, Set Sub-committees


      March -     Sub-Committee Presentations to the Steering Committee


      April – Public Meeting

                  September – Public Meeting


      October – Begin writing report


      Late November /Early December– Present Report to the City Council

d) Leadership – The committee voted unanimously to retain Chris Gallagher as Chair and Joe Lemon and Lewis Shireman as Co-Chairs for the duration of the project. 


7:55    Topics for Next Meeting – Chris reported that the homework assignment during 

the holidays would be for each person to prepare their own vision of the Marinship Area.  These will be presented at the meeting in January.

January Meeting will be held the 2nd Thursday due to the New Year’s Holiday, so the date is January 8, 2009.

8:00     Adjourn

