Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
January 13, 2009

The meeting was called to order at 9:00am by President Stroman. Members De Luca and Kaltreider were
present.

Minutes- The Minutes of the December meeting were approved as distributed.

Library Operations

Claims- The January Claims were reviewed and accepted

Librarian’s Report — In addition to the written report the Librarian noted that the new Library Online
Internet station signup software has been very successful with both patrons and staff.

Statistical Report-Second Quarter - The 2™ Quarter Statistical Report was reviewed and accepted. It was
noted that the circulation of materials increased despite the fact that the Library was opened two fewer
days in 2008 than it was in 2007. It was also noted that the biggest increase in circulation was for
Juvenile materials (+31%).

Trustee Business

Grants update:

Newspaper Digitization Project- President Stroman reported that the project is underway and should be
completed in 6 months. Users will be able to search the database as batches of the project are
completed. It was suggested that publicity about the progress of the project be sent out with each
decade completed. Before we proceed with further years (1923 — 1960) we'll need to do some
copyright checking. The Librarian will look into having Library staff or volunteers work on this.
Children’s Specialist- After some discussion, the Librarian was given some questions to ask the
prospective candidate- Natalie McCall. Two other possible people to participate in the project were
mentioned- Joanna French (currently does Special Children’s Programs for the Library) and Fran Nelson
(Librarian at local school). They will be contacted and scheduled for interviews with the Board
subcommittee.

Next meeting — Tuesday, February 10" at 9:00 am in the Library
The meeting was adjourned at 10:00am
Respectfully submitted,

Mary Richardson
City Librarian



