Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
February 10, 2009

The meeting was called to order at 9:00am by President Stroman. Members De Luca and Kaltreider
were present.

Minutes- The Minutes of the January 13 meeting were approved as distributed.

Library Operations

Claims —The February Claims were reviewed and accepted.
Librarian’s Report -In addition to the written report the Librarian’s report included:

Libraries received a one-year stay of enforcement (until February 10, 2010) on having to test for
lead in books geared to children under the age of 12. The American Library Association will be
working with members of Congress and the Consumer Product Safety Commission to ensure
that a year from now this matter is resolved and that America’s libraries remain open and
welcoming to children.

The City Librarian is getting quotes to change back the elevator serving the Library to be one
that can only be accessed by a key. This would mean those wishing to access the mezzanine
level of the Library would need to request a key. Patrons wishing to access the Library from
other floors would do so by pressing the Level One and enter the Library from the hallway.

Staff has determined that the average price is $3 to mail back interlibrary loan books outside of
our daily truck delivery system. The Board will vote on implementing this charge when the City
next updates its fee schedule.

The Council will interview the final two of four Library Board candidates tonight and will appoint
two new Board members and an alternate. President Stroman will arrange a party for the
outgoing/incoming members.

The City Librarian will work with the Board President Stroman to deliver a State of the Library
report at a Council meeting in April or May.

Trustee Business

Digitization Project- It is hoped that within a few months there will be enough material converted to

allow people to do some sample searches of early Sausalito newspapers. If so, Stroman will write an
article updating the progress of the project. She is also working on verifying that the 1920’s — 1960’s are
copyright-free so that fundraising for digitizing the next 40 years can begin.

Children’s Specialist —=The Board discussed the latest outline of the proposed grant and the process

leading up to it. The City Librarian will incorporate comments from today’s discussion and the Board
subcommittee will meet again to start fleshing out the grant.

The meeting was adjourned at 10:00am

The next meeting will be on March 10 at 9:00am.

Respectfully submitted,
Mary Richardson, City Librarian



