Waterfront & Marinship Steering Committee 

WAM Minutes for Thursday, February 5, 2009

Members present: Cyno Connolly, Tony Badger, Bob Boye, Judy deReus,Paul Dines, Chris Gallagher, Bruce Huff, Joe Lemon, Mike Linder, Vicki Nichols, Ken Pedersen, Barry Peterson,  Robin Petravic, Lewis Shireman, Michael Wiener, Bill Werner.

Alternates present: Neil Johnson, David Lay, Timothy Rempel, Jordan Rodgers, and J.T. Wick 

Council/Staff: Mike Kelly, Jonathan Leone, Herb Weiner, Heidi Burns, Todd Teachout 

Welcome and Introductions by WAM Committee Chair, Chris Gallagher

Meeting called to order: 6:05 p.m. 

No public comment on items not on the agenda.
Action:  
Presentation on the Multi-Use Path Plan Project:


Todd Teachout, Sausalito City Engineer, presented a power point


overview referencing a $100,000 grant from the federal Non-Motorized 


funding that the City of Sausalito has been awarded. The purpose of the grant is to determine pathways for walking and bicycling in Sausalito from the southern to northern portions of the city. The firm, Alta Planning, has 

                        submitted a proposal to perform this work. Michael Jones and Ian Moore, principals of the firm, clarified the proposal and answered questions. Eleven speakers commented and the following information was stated;

                                    -    The process includes 8-9 months for completion

· The community will be able to participate in developing




      the plan through two or more community meetings

· The project has been designed to be measured for success

      using existing benchmarks set up by a model from the 

      Federal Highway Department

· A copy of the presentation with be available through the

      City of Sausalito’s website, Imagine Sausalito

Action:
Report from sub-committee on draft Table of Contents for


final report:



Judy reviewed the areas that might be included in the final report. The subcommittee included Tony Badger, Michael Linder, Vicki Nichols and

Judy. The committee commented that it was a good start and wanted to

add or amend as needed going forward.
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Action:
Presentation by Michael Rex of proposed changes at Clipper Yacht

                        Harbor:


Michael Rex, architect for Ken Pedersen of Clipper Yacht Harbor,


reviewed drawings and maps for proposed changes to that site. The site was described as 37 acres, 23 underwater and 13.7 on land. Detailed notes


by Judy deReusi follows:

Clipper Yacht Harbor Master Plan

45% of “W” zone at Clipper Yacht Harbor is parking

Existing Uses at Clipper:

18%  marine use

5%  food services

12%  storage

Only 10% of FAR is currently developed in existing floor area

Zone is highly dominated by water vs. land, 2/3’s water and 1/3 land

Master Plan being considered:

· Remove storage containers to get view down Coloma

· All proposed buildings 2-story (¼ to 1/3 commercial)

· Small “pub” in a lighthouse typed building at end of spit; marina clubhouse and restaurant at the center of spit

· Service ship between Basins 3 & 4 to supplement Anderson’s business

· Mini storage at Varda Landing

· 53,000 existing SF; demo 18,000 and 73,000 new

· 108,000 total proposed with 25% FAR

· Uses in I & W zones—allow in W and W-M zones

· Many CUPs could be made P uses

· New use:  residential (live/work, condominiums, student dorm, plus maybe a few market rate—limit to 1600 SF along Bridgeway to help subsidize the below market rate units)

· New uses:  Creative and innovative industries such as biotech, environmental technology, green building tech, multi-media, consistent with the County’s 2004 Targeted Industries Study by ECG, Inc. Mill Valley.

· Add other creative uses to the Allied Arts category.  Add Marine and Industrial uses to the Arts category.  Consider adjusting the ration between these use categories (as % of the arts) from 50% to 67% or more

· Marine industry—Maybe expand traditional boat building and repair onto Green’s and on Joe’s property

· Joint use parking (capacity exists most of the time)

How to keep berths affordable?  (It cost $30,000/slip to build Marina)  It took 4.5 years to get Basin 2 Yacht Harbor approved.  Need to get marine uses (boats on travel lifts) further from water.

To build 20,000SF of industrial building, $300/SF construction cost; $12 M with soft costs.  At $2.25/SF rent, less than 1% return on investment to build.  At $3/SF, 14% can be better guaranteed.  Artists only pay $1/SF.  Not getting $3/SF for Andersons.

Land is sinking ½” per year.  Two-thirds of property has been filled.

Action: 
Discussion of agenda for March 5, 2009 meeting:

· Michael Linder will present his vision 

· Ken Pedersen and Joe Lemon will discuss economic viability of waterfront properties and cost of operations.

· Tim Rempel will arrange for a 20 minute speaker on “form-based” zoning

· J. T. Wick will discuss downtown Petaluma development model

Meeting adjourned: 8:25 P.M. Next meeting March 5, 2009, 6 P.M.
Approved:

