Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
March 10, 2009

The meeting was called to order at 2:00pm by President Stroman. Members Kaltreider, Gieselmann, and Terplan were
present. Member Berkowitz arrived toward the end of the meeting. New members Gieselmann and Terplan were
welcomed.

The Board is now - Betsy Stroman (president), Nancy Kaltreider, Patricia DeLuca, Myra Berkowitz and Robert
Gieselmann. Elizabeth Terplan is an alternate member.

Minutes- The Minutes of the February meeting were approved as distributed.

Library Operations
Claims- The March Claims were reviewed and accepted.
Librarian’s Report
e Passport Acceptance- The City Librarian informed the Board that it is no longer practical or necessary for the
Library to act as a passport acceptance agency. After some discussion the Board agreed that the Library will not
renew its certification. The Library will continue to provide information about where this and other passport-
related services can be obtained.

Elevator adjustment- The City Librarian explained that she received an estimate for approximately $1,000 to enable the
Library to limit the use of the elevator in the Library to going to the mezzanine level so that patrons could not use the
elevator as an exit. The Board walked through the process and expressed their concern that library materials might be
leaving the Library this way without being checked out. However, this would require library staff to unlock and lock the
elevator each time someone wanted elevator access to the mezzanine level. The Library staff is still trying to figure out a
way of making this work effectively. One of the Board members suggested we lock off the ability to exit when the
elevator is being used in the Library. This would take some complex programming and may be impossible since the
elevator is also used to enter the hallway and other levels of City Hall.

Trustee Business

e State of the Library- President Stroman and Mary Richardson will be presenting the annual State of the Library
report to the City Council at their meeting on April 7.

e Digitization Grant-President Stroman noted a few glitches that have occurred due to the manner in which the
newspapers were microfilmed. She recommended we proceed despite the glitches (certain words next to the
binding being too dark to be scanned to enable key word searches).

e Children’s Specialist- Member Kaltreider updated the Board on the progress of the grant. It should be ready to
present by next month.

e Space Planning- The Board will add a discussion of space planning for the Library to each agenda in order to
move forward this element of the Library’s Strategic Plan.

The next meeting will be April 14 at 2:00 pm. The Board decided they will meet on the second Tuesday of each month at
2:00pm.

The meeting was adjourned at 3:45pm
Respectfully submitted,

Mary Richardson
City Librarian



