Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
April 14, 2009

The meeting was called to order by President Stroman. Members De Luca, Geiselmann, Kaltreider, and
Terplan were present.

Minutes

The Minutes of the March meeting were approved as amended. The amended sentence (in the section
titled “Elevator adjustment”) now reads: “The Board did a ‘walk through’ and expressed their concern
that library materials might be leaving the Library without being checked out.”

Also, a sentence was added noting that the Minutes of the February meeting were approved as
distributed.

The Board asked that the Library staff conduct an inventory of the DVD collection to see how many DVDs
are missing

Library Operations

e Claims- The April Claims were reviewed and accepted

e Librarian’s Report- The Librarian reported on the City Strategic Planning Session she attended
together with the City Council and City Management staff last Friday. The Library now has three
items on the list of strategic objectives for the next six months: 1) By May 31, present to the
City Council how the Library Foundation grant to improve children’s services will be
implemented and follow-up with quarterly updates 2) By October 1%, appoint a Library Space
Plan Committee and 3) By October 1%, present to the City Council for direction a plan for Phase
Il improvements at City Hall.

e Statistical Report - 3d Quarter (January — March)- The Board reviewed and accepted the report.

e 2009-2010 Budget- The best case scenario for next year’s budget would be a status quo budget.
This would mean the Library would continue its $12,000 shortfall for Sunday hours and $53,000
shortfall for its book budget. Currently the Friends are covering the shortfall. At their recent
meeting the Friends mentioned that they may not be able to cover this shortfall next year. Their
first priority will be to fund the regular Library Wish List items followed by, if possible help with
the book budget and then Sunday hours. They see the ongoing funding of general fund shortfalls
as outside their charter and, they are not in a financial position to continue to fund the Library
at the same levels they have in the previous four out of five years. If neither the Council nor the
Friends can fund the shortfall the Library will need to reduce its hours and materials budget.

Trustee Business

e The Foundation is contributing up to $2,500 toward the scanning of local history photos by the
Sausalito Historical Society.

e The newspaper digitization grant is in the process of being implemented.

e The Foundation approved the grant “Development of early childhood services for the Sausalito
Library” at its April 8 meeting. They will be funding up to $45,000 to hire a children’s librarian to
implement the grant, people to do the programs, and pay for materials related to the grant.

e The Board decided to each pair off with a Council member to keep them informed of Library
news and concerns. Before the next meeting each member will contact his ‘buddy’ and
introduce himself. Pairing as follows: Terplan with Pfeifer, Kaltreider with Leone, Geiselmann




with Belser, DeLuca with Kelly and Berkowitz with Weiner. Library Advocacy (reports from
Board members about contacts with their buddies) will become a regular item on the Library
Board meeting agenda.

e The Librarian was asked to create a chart showing the contributions (amount and what it was
for) the Friends, Foundation, and Library Capital improvement fund have made to the Library
over the past 3-4 years.

e The Librarian was asked to collect and distribute background information about the Library and
the roles and responsibilities of the trustees.

The meeting was adjourned at 3:20 pm.
Next meeting May 12, 2009 at 2:00pm
Respectfully submitted,

Mary Richardson
City Librarian



