
Minutes of the Board Meeting of the 
Sausalito Public Library Board of Trustees 

 
 

February 12, 2004 
 

The regular meeting of the Sausalito Public Library Board of Trustees was called to order 
by President Geisler at 6:30 p.m. on Feburary 12, 2004. Members Bair, Follett and  
Porter were present. 
KT Kalbfleisch from the Friends of the Library was also present. 
 
Minutes 
The Minutes of the previous meeting were approved as distributed. 
 
Claims 
The Claims were reviewed and accepted. 
 
Librarian’s Report 
There was nothing to discuss beyond the written report. 
 
Business 

a. Library Space Improvements- Libby Wilkinson and JoAnn Goldschmidt presented 
their suggestions for repainting and carpeting, installing new glass in the library 
entrance doors and replacing the lights, together with cost estimates. The Board 
will consider their suggestions at its next meeting.   

b. Midyear Budget reductions- The City Librarian noted that the Library has been 
asked to reduce its budget by 3.6%, or $19,000. This is in addition to the cut of 
5.4% at the beginning of this fiscal year. She said this would come out of the 
book, audio-visual. book processing, and extra-hire wages lines of the library’s 
budget. This will dramatically reduce the number of books and audio-visual 
materials we’ll be able to purchase between now and June 2004.  

c. Library Fundraising-progress report- The City Librarian expanded on the 
information contained in this month’s Librarian’s report and noted that another 
meeting of the Fundraising task force was schedule for February 18. 

d. Budget cuts subcommittee-The Board subcommittee, charged with analyzing 
budget cuts and working on the Patron Survey, will meet in the next week. 

 
 
The meeting was adjourned at 8:15. 
 
Next Board Meeting- March 11, 2004 
 
       Respectfully submitted, 
 
 
                                                                Mary Richardson, City Librarian 

 
 


