Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
January 12, 2010

The meeting was called to order at 2:15 pm by President Kaltreider. Members Deluca, Gieselmann,
Stroman and Terplan were present. Also present by phone was Council liaison Linda Pfeifer.

Minutes — The Minutes of the December 15 meeting were approved as distributed.

Library Operations

Claims — The January Claims were reviewed and accepted.

Librarian’s Report- There were no comments on the written report.

2" Quarter Statistical Report- The Board noted the increases in Reference (+28%) and Patron
Assistance (+22%). The Librarian noted that wireless use (25% of walk-in) has been added to the
Internet Use Statistics. The Board wondered why the walk-in attendance was down (-6) but the
Internet Use was up. The Librarian thought it could be due to more folks that walk-in are using
the Internet.

Trustee business

Children’s Grant-2" quarter update- The Board received copies of the update that will be
presented to the Library Foundation at its meeting tomorrow. The grant is proceeding on track
and under budget. Both the staff and the community are pleased with the results.

Space Committee update-The Board agreed that the space planning process for the Library has
evolved to include the whole library rather than just the children’s area. Such a planning process
will enable the Library to maximize/modernize all its functions including the Children’s area. It is
hoped that space efficiencies will be found to free up more space for the Children’s collection. If
not then the Library can be sure it has maximized its existing space before looking for additional
space.

The Librarian has spoken with Page/Moris -a local library space consulting firm about what they
could do for the Library. They suggest we visit comparable libraries that have been recently re-
designed in order to get ideas of features we might be interested in. They then suggest that the
Board and the staff determine and prioritize the services and features that are important to our
library and which we can reduce or eliminate. Once this is done the firm will interview staff and
take measurements then produce layouts for our desired features. Council liaison Pfiefer
suggested a meeting with herself, the Mayor, City Manager, Board representatives and City
Librarian before proceeding. She will set up the meeting. The Board decided to proceed with
visiting some of the comparable libraries over the next month.

Acoustical control in the Children’s area is still an issue. The Librarian is waiting for an estimate
from the Public Works Director.

Digitization project- The link to the online access to the Sausalito News (1885-1922) has been
placed on the Library’s website.

Board Orientation materials- Kaltreider, DeLuca and the Librarian will meet on Friday to discuss
how they will proceed with assembling the materials.




e Trustee section of the Library website- Kaltreider will meet with representatives from the
Friends and the Foundation to discuss arranging their information in a way that is consistent in
its presentation of the information from these three groups.

The meeting was adjourned at 3:25 pm
Next meeting — February 9, 2010 at 2:00pm
Respectfully submitted,

Mary Richardson
Librarian



