
Minutes of the Meeting of the 
Sausalito Public Library Board of Trustees 

 
                          October 13, 2005 

 
 

The regular meeting of the Sausalito Public Library Board of Trustees was called 
to order by President Whitaker at 6:00 pm on October 13.  Members Bair, De 
Luca, Geisler and Ware were present. 
 
Added to the agenda: 1st Quarter Statistical Report and Building Fund Balance 
under #4 Library Operations Reports. 
 
The Minutes of the September 15, 2005 meeting were approved as distributed. 
 
Library Operations Reports 
Claims- The Claims were reviewed and accepted. 
New Credit Card- The City Librarian noted that we are now using a new credit 
card (CAL CARD) and have been encouraged to pay most of our bills using it. 
This involves a change in some procedures. The Board will review credit card 
statements in addition to approving Claims. 
Librarian’s Report: 
Museum Passes-The City Librarian noted that our two Museum passes (donated 
by the Friends) are now ready to be circulated to Sausalito residents. 
Outsourcing RFP- The Library will be reviewing its contract with Brodart and 
preparing an RFP, by the December Council meeting, for the outsourcing of 
acquisitions, cataloging and processing of books. This process will enable us to 
compare the services and prices offered by Brodart with other vendors that offer 
similar services. 
Statistics- 1st Quarter-The report was reviewed and accepted. It was noted that 
the drop in activity was due to the Library being closed for 21 days in July, 2005. 
Building Fund Balance- The City Librarian reviewed the 2005 Building Fund 
activity. It began with a balance of $287,133.95. $4,272.11 was collected in 
revenue and $22,790.57 was spent, leaving a balance of $268,615.49. The City 
Librarian noted that this doesn’t take into account the $70,122.14 spent on the 
recent painting and carpeting (which happened in FY 2006). 
 
Trustee Business 

• At their October meeting the Friends received from the Board a box of 
chocolates and a thank you for all they have contributed to the library 

2005-06 Library Goals 
• Since several of the goals were covered below the discussion was limited 

to: The Library’s 100th Birthday Celebration- Member De Luca offered to 
help organize events and displays for the Library’s 100th birthday in March 
2006.  It was suggested that we should devote a section of the Library’s 
web page to its 100th birthday. The Friends annual dinner in March at the 



Bay Model will double as a birthday celebration. It was noted that between 
the two possible dates of March 18 and 25 that the 25th would be better 
due to a Woman’s Club event on March 18. Library’s section of the City’s 
webpage- The Board asked if the Library couldn’t just go ahead and 
improve its section and not wait for the rest of the City’s website to be 
improved. The City Librarian will talk with the IT Manager about this. 
Implement another revenue-creating service- Three staff members will be 
trained on October 24 to enable the library to become a passport 
acceptance service. Each transaction will earn $30. We plan to offer the 
service when the post office is closed (evenings and weekends).It was 
suggested that we put up one sign in the library (and on the web page) 
that lists all of our services such as test proctoring, notary service and 
passport acceptance.  Continue updating the Library Policies Manual-no 
progress to report. 

Library Improvements project-update-  
Painting and Carpeting-The Board approved an expenditure of $5,325 from the 
Building fund to pay for half of the asbestos abatement that resulted when we 
carpeted the hallway in City Hall.  
Furniture-The best bid for the library shelving and furniture was $10,432. The 
Friends approved paying for up to $11,000 of the cost.  The City Librarian said 
she is looking into getting flat screen monitors for the public stations. Ten 
monitors would probably cost between $4,000 and $5,000. 
Communications between the Board and the City Council- nothing to report.  
Centennial Fund-progress report- The City Librarian said that the Centennial 
Fund Steering committee says that the Friends and the Centennial Fund are 
currently in a position to pledge a total of approximately $227,000 by the end of 
Fiscal Year 2006-07.  This leaves $73,000 to be raised by June 30, 2007 in order 
to reach the goal of $300,000. Another letter is being written that will go out to the 
Friends. An article will also go into the next Sausalito City magazine. Businesses 
(such as banks) and foundations will also be approached. A party to thank the 
major donors will be held on November 18 in the Library. Yoshi Tome, owner of 
Sushi Ran will donate the sushi and sake and speak about sake. 
Library Foundation progress report- The Library Foundation task force met in on 
September 28 and divided into subcommittees to work on a) Mission Statement, 
vision and goals b) Interaction among the Friends, Library Board and Library 
Foundation c) Foundation Operation and Structure d) Foundation Board of 
directors e) Application for 501 (c)3 status f)Foundation Advisory Panel. They will 
meet again on October 19, November 16 and December 14. 
 
Next two meeting dates were changed from the usual Thursdays to - November 
17 and December 15. 
 
The meeting was adjourned at 6:50 pm 
Respectfully submitted, Mary Richardson, City Librarian 
 
 



 
 


