Minutes of the Meeting of the
Sausalito Public Library
Board of Trustees

June 14, 2007

The regular meeting of the Sausalito Public Library Board of Trustees was called
to order by Chair Geisler at 4:05 pm. Members Stroman, Ware and Whitaker
were present. Members Follett and De Luca were absent.

A new Vice-Chair will be selected in July. Member Ware is willing to chair the
July meeting if Chair Geisler is not present.

Two items were added to the Agenda: Business Visioning Process and
Digitization Project.

Minutes- The Minutes of the May 10, 2007 meeting were approved as distributed.

Library Operations Reports

June Claims- were reviewed and accepted

Librarian’s Report-see written report

FY 2007-08 Budget- It appears the Library’s supplemental request (to
restore $50,000 to the book budget) will be funded. The decision will be
made when the budget is adopted on June 19.

Library Furniture- To be discussed at the July Board meeting.

Trustee Business

Business Visioning - Member Stroman updated the Board about the
Business Visioning Process and the Cultural Heritage Committee which
will be formally created in July and will include members from the
Historical Society, Library, Historic Landmarks Board, and Arts
Commission. This committee will survey the activities of the various
cultural groups in Sausalito. The committee has three missions: 1) to
explore the feasibility of a Cultural Center 2) to develop a comprehensive
policy and set of action items for collecting Sausalito’s history and art 3) to
set up a digitization program for photos and artwork.

Digitization Project- Member Stroman mentioned a worthy first project for
digitization- issues of a local newsletter from the 1970s called “Garlic
Press”. Resident Jane Robinson has a complete set of the newsletter
which includes some very well-written pieces. The paper is very fragile so
it needs to be preserved as soon as possible. Member Stroman thinks
such a project is appropriate for the Library to undertake. The Board felt
that it was a good idea, especially if support for digitization projects
emerge from the Strategic Planning Process.




Strategic Planning Process-Chair Geisler reported on a conference call
that she, Patricia De Luca, consultant Ruth Metz and a professional
survey taker named Steve had earlier this week. They talked about “how
do we know what we want to know?” and distilled this to 1)Current
satisfaction and future direction about the library and its services from
people who use the library as well as those who don’t 2) How do people
value the Library? 3) Future needs (particularly technology) and upcoming
changes including the community’s take on information delivery, the
Internet, computers 4) Funding issue (usually more relevant with building
projects or creation of new library districts). Ruth suggested that a
committee composed of herself, Chair Geisler and Member De Luca work
on a preliminary/ conceptual draft of questions for a phone survey
focusing on (in this order) How people value the Library, Future needs,
Current satisfaction, Funding. It was decided that a random phone survey
(8 minutes long) was the best way to obtain information since phone
surveys have a better response rate (50%) than mailed surveys (20%).
Once the Board approves the questions to be asked and the Foundation
approves funding a phone survey, a phone survey will be done (in August
| September). After that the Strategic Planning committee will convene
and work on fleshing out the survey results through focus groups and
other means of obtaining anecdotal feedback from the community. Finally,
the Library Board and Library staff will write the Strategic plan using all
this information.

The Board will summarize and present the process to the City Council in
August or September.

The next Board meeting will be July 12, 2007 at 4:00 p.m.
The meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Mary Richardson, City Librarian



