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WAM-Waterfront&Marinship Steering Committee MCBC- Marin County Bicycle Coalition
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APPPENDIX EXHIBIT B

TRANSPORTATION COMMITTEE
SAUSALITO CITY COUNCIL STATUS REPORT - MARCH 18, 2008

COMMITTEE RESPONSIBILITES

Develop implementation strategies for accomplishing the goals established by the Buses, Boats
& Piers Committee and the Bike & Pedestrian Facilities Committee. Propose specific action
steps that can be taken, now and in the future to further such implementation. The fundamental
goals are:

Buses, Boats & Piers Committee:

1. Provide an integrated land transportation system to improve circulation and alternatives
to the automobile.

2. Provide an integrated water transportation system with ferries, water taxies, private boats
and small craft.

3. Enhance waterfront facilities for the boating public that link to activities on land by
establishing a world class harbor to attract and accommodate the boating public.

4. Promote Sausalito as a boating destination.

Bike & Pedestrian Facilities Committee:

1. Create a comprehensive network of pedestrian/bicycle circulation system in Sausalito

2. Establish a continuous shoreline trail and create welcoming non-vehicular destinations
along Sausalito’s waterfront.

3. Enhance and extend hillside paths and steps in order to improve pedestrian access to
downtown services and public transit stops and to assure means of emergency
evacuation.

4. Improve links by non-motorized transportation to recreational activities by creating more
opportunities for small watercraft access to land and improved access to GGNRA trails.
Update Sausalito’s Bike Master Plan and reactivate the Bicycle Advisory Committee.
6. Provide amenities and services to bike riders and pedestrians with plazas, refreshment

kiosks, drinking fountains, toilets, bike racks, storage facilities, maps and information.

o

TRANSPORTATION PROGRAMS UPDATE

STREETCARS: Members of the Committee are working with MarinLink to define,
communicate and promote the concept of providing streetcar (or trolley) service along major
roadway corridors in Marin, starting with two demonstration lines, one between Sausalito and
Mill Valley and one from Fairfax, through San Anselmo, to San Rafael.

Achievements:

e Succeeded in having “steel-wheeled streetcars” noted in the Marin County’s recently
adopted General Plan as an alternative mode of transportation that should be considered.

e Defined the concept in detail under the name, “The Corridors Plan.”

e Promoted the Corridors Plan to Municipal, County and State policy leaders and planners.

e Promoted the Corridors Plan in the local media.



e Succeeded in convincing the Transportation Authority of Marin to include in their
Central & Southern Marin Transit Study commencing this June a $15,000 feasibility
study for the Sausalito/Mill Valley streetcar route, with Sausalito, Mill Valley and the
County each contributing $5,000.

e Succeeded in convincing the Marin Community Foundation to establish a Strategic
Initiative on Transportation to support programs and efforts to develop alternative modes
of transportation to the automobile.

Current Activities:

e Seeking contributions from Fairfax, San Anselmo, San Rafael and the Ross Valley
County Supervisory District to fund adding this second demonstration line to TAM’s
Central & Southern Marin Transit Study.

e Organizing a broad community support group called, “The Return of the Trolleys.”

e Establishing a website, brochure, and PowerPoint presentation on the Corridors Plan.

e Seeking funding from the Marin Community Foundation to support ongoing activities
promoting streetcar service.

Challenges:

e Shifting the status quo to focus on a different mode of travel. Current transit planning is
emphasizing improved bus service, bus rapid transit routes (BRT’s), HOV & HOT lanes,
congestion pricing programs, etc.

e Overcoming concerns that the money to fund an ambitious and expensive transportation
system will not be forthcoming, so why work on something that could be “pie-in-the-sky”
even if the system would be popular and work well?

e Seeking to accomplish a difficult, complex task with the help of only a few people
volunteering their time, with limited resources and almost no funding.

Funding Requirements: $5,000

SHUTTLES: Working to reestablish a shuttle system in Sausalito and elsewhere in Marin to
provide transit for short rides, to link destinations and connect to other modes of transportation,
including buses, ferries and the SMART train.

Achievements:

e Integrated into the Corridors Plan a shuttle feeder system component.

e Established a dialog with the National Park Service regarding the Fort Baker shuttle.
e ldentified a site for the compressed liquid gas fueling station for “Sally.”

Current Activities:
e Working with Committee Member Herb Weiner and the National Park Service to explore

how shuttle service between Fort Baker and Sausalito could be used off hours to serve
Sausalito.
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Challenges:

e Not enough people power. We need someone to focus on shuttle service, pursuing
getting the local fueling station in place and Sally running again in a sustainable manner.

e We are told in most cases, shuttles are too expensive to maintain due to poor ridership.
We are advised to get the streetcars running first and then the shuttles, because people
will want to then have a means to get to the streetcar.

Funding Requirements: To be determined

STEPS AND PATHS: The committee is working with member, Dorothy Gibson and others to
identify paths and steps needing upgrading and repair, as well as identify new convenient
pedestrian routes within the hills of Sausalito.

Achievements:

e ldentified 4 locations for upgrading and extending steps and paths in the hills of
Sausalito. With the assistance of City Engineer, Todd Teachout, the Committee prepared
and submitted in a timely manner an application to the County of Marin for the County
managed, Non-motorized Transportation Pilot Program, for the Steps, Lanes & Paths
Project, seeking funding for the proposed improvements.

e The Bicycle Advisory Committee has reconvened and will coordinate their efforts with
the work of the Transportation Action Committee.

Current Activities:
e Proposing alternative non-toxic decking material for the Spinnaker Point bulkhead
walking surface.

Challenges:
e More step and path improvements are needed in addition to those included in the Non-
motorized Transportation Pilot Program application.

Funding Requirements: $1,000

SHORELINE TRAIL: The Committee is assessing what is needed in order to develop a priority
list of specific projects that should be funded and implemented.

Achievements:

e Toured the full length of Sausalito’s waterfront and identified the gaps along the route
that need closing. Established which gaps are on private and public lands.

e ldentified 3 locations for extending the existing shoreline trail on public property.
With the assistance of City Engineer, Todd Teachout, the Committee prepared and
submitted in a timely manner an application to the County of Marin for the County
managed, Non-motorized Transportation Pilot Program, for the Steps, Lanes & Paths
Project, seeking funding for the proposed improvements.

e Determined that in many instances, a shoreline trail can exist along the shoreline without
conflict with marine service activities.
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Collaborated with Jennifer Brook, a Sausalito Landscape Architect and professor at the
School of Landscape Architecture at UC Berkeley, for her second year graduate students
to develop concepts for a continuous shoreline trail along the entire length of Sausalito’s
waterfront in a manner that creates an experience, or activity at each key spot along the
path.

Received a commitment from Mike Kelley to personally fund up to $1,000 the printing of
the UC Berkeley students’ work into an accessible document for future reference and use.
Reviewed the City’s plans for replacing the bulkhead along the north side of Spinnaker
Point to insure that it meets the aesthetic and access needs of Sausalito.

Current Activities:

Ongoing tracking of the Committee’s Non-motorized Transportation Pilot Program
3/07/08 Application to insure project funding.

Working with Jennifer Brook to present her students” work to the City Council and the
Sausalito Community.

Collaborate with the Marin County Bicycle Coalition on pursuing the Greenway concept.

Challenges:

The Committee will need a Landscape Architectural firm(s) to volunteer preparing maps
of the shoreline proposed shoreline trail, as well as detailing the gap closing projects
sufficiently for estimating each project’s cost. Perhaps a number of firms could
participate in such efforts.

Funding Requirement: $1,500

WATER TAXIS: The Committee is currently considering the size and type of water craft
appropriate to meet Sausalito’s needs. Infrastructure needs to support such service are being
considered.

Achievements:

Identified 11 water taxi sites along Sausalito’s waterfront, many coordinated with
pedestrian, bicycle and transit access, including future streetcar stops.

Assessed the condition of existing facilities on both private and public land.

Consulted with private waterfront property owners, including the owners of Clipper
Yacht Harbor, Horizons and Gaylord’s, to explore the use of existing facilities

or the possibility of establishing new waterfront facilities on their properties.

Met with representatives of the Bay Model to explore the creation of a water taxi and
public tie-up dock on their property, possibly partially or fully funded by Sail America in
exchange of using the Army Corp’s property for their Strictly Sail boat show.
Developed plans for an ADA compliant gangway to provide wheelchair access to public
docks at all stages of the tide.

Explored with numerous operators what size and type of water craft would meet
Sausalito’s needs.
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Current Activities:

e Continue dialog with property owners, public officials and boat operators in pursuit of
developing the infrastructure to support water taxi service.

e Explore extending the docks at Cass Marina for a water taxi stop and some guest boat
berths serving Dunphy Park.

Challenges:

e The Committee needs the volunteered assistance from a Landscape Architecture firm to
map the water taxi sites identified.

e Funding sources to construct the infrastructure will need to be secured.

e Water taxi service, like land based shuttles, are difficult to establish, because it takes time
to develop sufficient ridership to fund ongoing operations. Even after the system reaches
a certain critical mass and is well known, such systems will likely need some sort of
subsidy to sustain it.

Funding Requirement: $1,000
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IMPLEMENTATION PROGRAMS
The following summarizes the Transportation Committee’s recommended action items to implement in the
coming fiscal year. These were selected from the goals and objectives developed in the Vision Groups
Report completed in 2007, Imagine Sausalito, and have been identified as feasible implementation

measures.

The total anticipated funding and resources necessary, responsible party, and projected timeline for each

action item are listed below.

Action Item Responsible Budget Amount | Other Resources | Projected
Party Necessary Timeline
MAP: Comprehensive Transportation To be estimated | Drafting services | End of May,
transportation & parking | Committee by provided by 2008
plan map Supported by City Engineer professional
City Staff ($5-$8,0007?)
STREETCARS: Transportation $5,000 to Assistance from | End of 2008
Participate and complete | Committee contribute to the | the City for the
TAM'’s streetcar feasibility | working with feasibility study | Engineer and feasibility
study for the Sausalito to | TAM’s planning staff. study.
Mill Valley route. consultant and
MarinLink

SHUTTLES: Transportation $70,000 City Department | Fall, 2008.
Install the compressed Committee, funding already | of Community
liquid fueling station at School Board secured. Development for
Bayside School. and Contractor. planning and a
Complete negotiations Unknown at this | Building Permit.
with Nat'l Park Service Herb Weiner time.
for the Fort Baker Shuttle | and NPS Rep.
STEPS & PATHS: Transportation $1,000 + City Engineer Unknown,
Track the funding of the 4 | Committee and | Amount depending
projects submitted to the | City Engineer depends on on funding.
County. Prepare photo approval of
inventory of project sites. funds requested
SHORELINE TRAIL: Transportation $1,500* City Department | Spring,
Hold a public display of Committee and | Notices/postage | of Community 2008.
the UC Student’s work. Sierra Russell, + reimburse Development.
Map the route, plus a volunteer | expense for
highlighting the gaps. Landscape printing, +
Pave the Mono Street Design firm. request County
gap. funding
WATER TAXIS: Transportation $1,000 for City waves April, 2009.
Encourage private Committee, the | photography & | planning and
property owners to owners of reproduction permitting fees
commence planning of Gaylord’s and for projects
tie-up docks. Continue to | Horizons having a public
work with the Army Corps | Restaurants, benefit.

and Sail America for a
dock at the Bay Model.

plus Army Corps
& Sail America.

*The City currently has $200,000 available to fund a shoreline path improvement project(s).
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COMMITTEE PILOT PROGRAM

The highest priority projects of those listed in the chart above are:

Mapping of all transportation projects

Completing the streetcar feasibility study

Installing the shuttle fueling station

Concluding an agreement with National Park Service for the Fort Baker shuttle
Securing the County funds for the seven identified steps, lanes and paths pilot projects
Mapping the shoreline trail along Sausalito’s waterfront

Installing a new tie-up dock at t he Bay Model.

Committee Members:
Bonnie MacGregor (chair)
Michael Rex (secretary)

Paul Albritton (Transportation Resource Person)
Herb Weiner (Council rep)
Adam Politzer (City Staff rep)
Adam Krivatsy (BAC rep)
Dorothy Gibson

Lois Keating-Fisher

Bill Hale

Lou Wilkinson

Maeve Metzger

Status Report Prepared By:
Michael Rex (Committee Secretary)

End of Report
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