APPENDIX EXHIBIT C-1

MTC’s Transportation 2035 Plan:

On April 22, 2009, The Metropolitan Transportation Commission (MTC), the Bay Area’s
lead governmental agency responsible for planning future Bay Area transportation systems
and distributing State and Federal funding for such systems, adopted a new transportation
plan called, “Transportation 2035 Plan for the San Francisco Bay Area: Change in Motion,”
which they describe as follows:

“The Plan is a 25-year vision for a regional transportation system that bolsters
our economy, safeguards our environment, and ensures equitable transportation
access for all Bay Area residents -- while taking into account the changing
environment around us.”

The 2035 Plan notes that an impressive sum of $226 billion is budgeted to be spent on
transportation systems in the Bay Area in the next 25 years, 66% of this money on transit,
32% on roads & bridges and just 2% on bicycle, pedestrian and other alternative modes of
transport. Because current infrastructure is in such bad shape, most of this money 82% or
$186 billion, will go towards maintenance and ongoing operations to subsidize the existing
bus system. Just 13% is set aside to expand transit systems and 3% for road expansion.

MTC’s description of the plan quoted above contracts with their own evaluation of their 2035
Plan found in MTC’s January/February 2009 Transportation News, wherein they note that
after spending $226 billion in the Bay Area in the next 25 years, traffic congestion will only
get worse and there will be almost no reduction in vehicle miles traveled, thus little reduction
in greenhouse gas emissions or fuel consumption. MTC’s newsletter states:

“The Draft Transportation 2035 Plan barely makes a dent in trimming the per-capita
miles driven in the region, reducing daily vehicle miles traveled (VMT) per person in
2035 from 21.3 to 21.2 — scant progress toward the performance objective of 18.2 miles
per person per day, or 10% below current level.s”

“The plan will help trim per-person freeway delay in the year 2035 from a
projected 72 hours a year to 47 hours a year.”

A graph of Vehicle hours of Delay in the newsletter, however, shows that current per-person
freeway delay now is 37 hours a year and charts a rise in delays over 25 years to 47 hours, or
a 21% increase in delays, after spending $226 billion on transportation. The newsletter
concludes:

“But making real headway on limiting miles driven and stemming greenhouse gas
emissions will take even stronger measures.” — meaning stronger measures than what
MTC just adopted.

One would have to conclude that this two-year transportation vision has produced a plan that
fails to accomplish some of its primary objectives.



To view MTC’s Transportation 2035 Plan, go to www.mtc.ca.gov/planning/2035plan To
purchase a copy, go to: library@mtc.ca.gov, fax 510-817-5932, or call 510-817-5836,
providing the name of the document you are requesting, your name and your mailing address.
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APPENDIX EXHIBIT C-2

SB 375:

Some of MTC’s Transportation 2035 Plan will likely be obsolete in four years when Senate
Bill 375, adopted 2009, goes into effect. Rather than evaluating transportation initiatives
against the criteria of what is the most we can accomplish with the least amount of money,
SB375 mandates that decisions on all future transportation funding will be determined on the
basis of to what degree the initiative will concentrate growth, reduce sprawl and greenhouse
gas emissions. It is likely that MTC’s Transportation will need to be significantly revised in
light of this new bill.

California’s Environmental Protection Agency’s Air Resources Board offers the following
background to describe this new law:

“California state law (Senate Bill 375 (SB 375), Statutes of 2008) requires the California
Air Resources Board (ARB) to set regional targets for the purpose of reducing
greenhouse gas emissions from passenger vehicles, for 2020 and 2035. If regions develop
integrated land use, housing and transportation plans that meet the SB 375 targets, new
projects in these regions can be relieved of certain review requirements of the California
Environmental Quality Act. The targets apply to the regions in the State covered by the
18 metropolitan planning organizations (MPOs).”

“Per SB 375, the Board appointed a Regional Targets Advisory Committee (RTAC) on
January 23, 2009 to provide recommendations on factors to be considered and
methodologies to be used in ARB's target setting process. The RTAC is required to
provide its recommendations in a report to ARB by September 30, 2009. ARB must
propose draft targets by June 10, 2010, and adopt final targets by September 30, 2010.”

For a full description of SB375, go to: http://info.sen.ca.gov/pub/07-08/bill/sen/sb_0351-
0400/sb_375 cfa 20080818 153416 asm_comm.html
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& Policy CP-3.1
Public Bus Service. Encourage the maintenance of a safe, efficient and reliable bus service to
provide an alternative to driving.

Program CP-3.1.1
Downtown Transfer Station. Investigate ways to improve the Downtown transit stop to
be a full service transfer station.

Program CP-3.1.2
Enhance Bus Stops. Work with the Golden Gate Transit District to provide each bus
stop in the City with rider enhancing amenities.

Program CP-3.1.3
Direct Commuter Service. Work with Golden Gate Trawsit to provide direct (no
transfer) commuter service for people employed in Sausalito.

Program CP-3.1.4
Bus and Ferry Service Levels. Continue to work with the Bridge District when
proposals for change from existing bus and ferry service levels are received.

Policy CP-3.2
Ferry System. Promote increased patronage of the ferries while still protecting the area near the
ferry terminal from overly intensive use.

Program CP-3.2.1
Improved Service. Support the efforts of ferry service providers to provide better
passenger service and more efficient loading areas.

Program CP-3.2.2

Information on Ferry Service. Encourage the ferry service providers to prepare
information about the ferry as an alternative to the automobile to be distributed, with
City assistance, to the local and San Francisco visitor industry.

Program CP-3.2.3
Bus/Ferry Connections. Encourage the transit district to improve the ferry and bus
connection points as well as timing of the schedules.

B Policy CP-3.3
Alternative Transportation. Improve the efficiency of the existing transportation system and
reduce the reliance on the private automobile by emphasizing alternative transportation modes.

Program CP-3.3.1
Shuttle Service. Explore alternative forms of transit service such as shuttle service from
remote parking sites and local shuttle bus service throughout the community.
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Program CP-3.3.2
Information on Transit. Work with local businesses to provide information pamphlets
on transit alternatives for distribution at local stores and hotels.

Policy CP-3.4

Park and Ride. Support limited park and ride areas for commuters which maximize safety and
limit impacts on nearby residences or other uses.

Program CP-3.4.1
Work with CalTrans. Work with CalTrans to encourage safe park and ride areas ar the
Spencer Avenue and Marin City freeway interchanges.

Program CP-3.4.2

Work with Golden Gate Transit. Work with the Golden Gate Transit District to
coordinate the level of commute service with the amount of parking available and
monitor the use of public parking by commuters.

Objective CP-4.0

Enhance Bicycle and Pedestrian Circulation. Enhance bicycling and pedestrian infrastructure
and programs fo reduce the use of motorized vehicles within the City and reduce conflicts
between bicyclists, pedestrians, and motorists.

Policy CP-4.1

Bicycle Master Plan. Plan, design, implement, and maintain bicycle infrastructure in Sausalito.

Program CP-4.1.1
Develop, implement, and maintain a Bicycle Master Plan. Develop, implement, and
maintain a Bicycle Master Plan to accomplish the following goals:

a)

b)

¢
d)

g

Build upon and enhance the existing bikeway system, programs, and resources in
Sausalito.

Develop the bicycle system to meet the needs of commuters, recreational riders, and
bicyclists of varying abilities and speeds, and link residential neighborhoods with
local and regional destinations.

Maximize multi-modal connections to the system.

Improve bicycle safety conditions in Sausalito through bicycle education, safety, and
enforcement programs.

Identify and prioritize existing and future needs, and provide specific
recommendations for facilities and improvements over the next 20 years

Provide coordinated strategies to develop facilities and programs that support
bicycling

Maximize the receipt of State, Federal, and other grant funding for non-motorized
improvements that can be received by Sausalifo.
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h) Implement the proposed bicycle system and outline a comprehensive maintenance
program.

i) Develop a downtown bicycle corridor and promote Sausalito as a bicycle friendly
destination.

Program CP-4.1.2 ,

Community Involvement. Build and maximize community involvement in the planning
process through workshops, surveys, public hearings, and coalitions with local
businesses, clubs, and organizations that are served by the bicycle system.

Program CP-4.1.3

Bicycle Coordinator. Appoint the City Engineer to act as a bicycle coordinator to: a) act
as a liaison to the City; b) act as a liaison to local bicyclists, clubs, and organizations,
businesses, the media, and the community in general; c) review and/or complete funding
applications; d) provide inter-departmental coordination; and e) provide coordination
berween Sausalito and neighboring jurisdictions and agencies.

Program CP-4.1.4
Plan Consistency. Compare the Bicycle Master Plan with all existing City, regional,
State, Federal policy documents, and other General Plan Elements to assure consistency.

Program CP-4.1.5
Update Plan. Review and update the Bicycle Master Plan on a regular basis, consistent
with CalTrans and General Plan Standards. '

= Policy CP-4.2

North-South Bicycle Route System. Identify a combination of short term projects (1-10 years)
and long term projects (1-20 years) to develop a bicycle system from the GGNRA at the south
entrance of the City, to the Mill Valley multi-use path at the north City limits, linking residential
neighborhoods, commercial and visitor centers, key transportation areas, scenic shorelines with
local and regional destinations (see Map GP-12).

Program CP-4.2.1

Bridgeway Bikeway South (short term). Install new lane striping, signing, and other
improvements to enhance the Bridgeway corridor (Alexander Avenue, South Streef,
Second Street, Richardson Street, and Bridgeway) from the south City limits to Johnson
Street as a largely Class 111 Bike facility with Class 11 facilities where feasible.

Program CP-4.2.2

Bridgeway Bikeway North (short term). Install new lane striping, signage, curb and
median modifications, and other improvements to enhance the Bridgeway Corridor firom
Johnson Street to the North City Limits as a Class Il Bike faciliry.
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Program CP-4.2.3

North-South Recreational Bikeway (short term). Complete and enhance the existing off-
street bike path to provide a largely Class 1 Bike facility to parallel Bridgeway from
Johnson Street, through the Marinship area, and to the north City limils.

Program CP-4.2.4

Bicycle Parking in Public Areas (short term). Install bicycle parking and support
facilities in public areas, parks, institutions, commercial and transportation- centers,
particularly the downtown and ferry landing area, after appropriate public hearing and
design review approval.

Program CP-4.2.5

Bicycle Parking Standards (short term). Amend the Zoning Ordinance to require bicycle
parking facilities and standards for new development and redevelopment and/or
intensification of existing developed sites.

Program CP-4.2.6

Shoreline Pathways (long term). Require construction of segments of a shoreline
pathway along the waterfront from Pine Street to the Gate Five Road as a condition of
development applications, providing for a shared pedestrian/bicycle facility. Right-of-
way acquisitions and City development of the shoreline path may be required to complete
the path in areas that are already developed and where-the path does not exist or has not
been dedicated.

Program CP-4.2.6

Fort Baker Shuttle (long term). Work with the National Park Service to develop a shuitle
system between Fort Baker and Sausalito that, aside from reducing automobile trips in
Sausalito, can be used by bicyclists as needed to bypass the most constrained portions of
the Bridgeway corridor from the Downtown to the south City limits.

& Policy CP-4.3

Bridgeway Bikeway South: Long Term Solutions. Investigate and study long range solutions
to either ameliorate or bypass the most constricted and/or congested conditions at Alexander
Avenue, South Street, and Bridgeway South of the Downtown.

Program CP-4.3.1

Class I or II Bike Route Alternatives. Seek funding to study the feasibility of developing
Class I or Class Il bike fucilities along the North-South bicycle route system, south of
downtown through cooperative efforts of the County of Marin, GGNRA, CalTrans,
GGBHTD, and other pertinent agencies. Potential alternatives include, but are not
limited to: a) widening Alexander Avenue; b) constructing a pedesirian/bicycle tunnel
bypass from East Road to the south end of Second Street; and/or c) removing the center
median to allow two 17 foot wide multi-use travel lanes or constructing a pedesirian
boardwalk to permit widening and installation of Class II bike lanes along the Bridgeway
waterfront, from Richardson Street to Princess Street.
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Policy CP-4.4

Bicycle Route Design & Standards. Assure that all existing and proposed bike routes, lanes,
paths, and intersections are improved to the most up-to-date standards to reduce conflicts
between bicyclists, vehicles, and pedestrians, promote safety, and encourage the use of non-
motorized travel.

Program CP-4.3.1

Bike Route Design.

Develop definitions and standards for bike routes, lanes, paths and intersections in the
Bicycle Master Plan to comply with the design standards of CalTrans and the
Metropolitan Transportation Commission.

Policy CP-4.5

Regional Bicycle and Pedestrian Trails. Continue to support the San Francisco Bay Trail, and
Bay Area Ridge Trail, and other agencies and jurisdictions in their attempts to provide bicycle
and pedestrian trails throughout the nine counties of the San Francisco Bay Area.

Program CP-4.5.1

Signage Program. Work with ABAG and the San Francisco Bay Trail Project in
establishing a signage program for the portion of the Bay Trail that currently runs
through the City.

Program CP-4.5.2
South Connector Trail. Work with ABAG and the San Francisco Bay Trail Project in
providing a connector trail from the Ferry Terminal south to East Fort Baker.

Program CP-4.5.3

Regional Bike Route Alternative. Work with the County of Marin, GGNRA, CalTrans,
GGBHTD, and other pertinent agencies to establish an alternate north-south connector
bike route fo bypass the urbanized areas of Sausalito and alleviate bicycle through-traffic
on Bridgeway, particularly in the south corridor.

B Policy CP-4.6
Pedestrian Trails and Paths. Improve and extend existing public paths for use by residents and
establish new pathway connections to complete the system as shown on map GP-12.

Program CP-4.6.1
Connector Segments. Consider including the purchase of connector segments in the CIP
to complete the pedestrian trail and pathway system.

Program CP-4.6.2
Access Easements. Require new projecl! s, as appropriate, to dedicate access easements.
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APPENDIX EXHIBIT E-1

Sausalito Parking Policies

Automobile Parking

Obijective 2.0 of Sausalito’s General Plan calls for “managed parking demand.” This is an
ambitious objective! It is much easier to manage the parking facilities that serve parking demand
than managing the demand itself.

Policy CP-2.1 establishes parking standards, strongly encourages the use of parking structures
and — among others — invites exploration of diagonal parking along Caledonia Street.

Policy CP-2.2 calls for limitation of the land area for parking in City-owned lots in the
Downtown area to the 1990 level.

Policy CP 2.3 calls for the City’s collaboration with downtown business interests toward
reduction of traffic and parking impacts by minimizing the use of Downtown parking lots for
long-term parking and by reducing employee parking in Downtown Sausalito.

The foregoing policies are coupled with Policies CP 3.1, 3.2 and 3.3 that call for reducing traffic

impacts and demand for automobile parking through improved bus service, more reliance on
ferries and operation of a shuttle system, respectively.
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APPENDIX EXHIBIT E-3

SAUSALITO’S PUBLIC PARKING SPACES

According to City information, the numbers that are quoted here are approximate and are
subject to change. In conjunction with purchasing new hardware and software for lots #1
& #3, there may be other changes (such as re-configuring and re-striping the municipal
lots) that may add a number of spaces. But this is approximately what we have now:

The approximate number of spaces in lots #1 - #5 is 590 (including lot #2 & lot #5).
The approximate number of metered spaces is currently 160 (not including lot #2 or
Caledonia between Bridgeway and Johnson).

Lot 1: 212 spaces in a gated lot. This number does not include the 23 parking spaces that
are reserved for the Sausalito Yacht Club on their leased property.

Lot 2: 38 spaces. These spaces are pay-per-space.
Lot 3: 183 spaces in a gated lot.

Lot 4: 110 spaces. This lot currently has limited use. With the exception of a few
metered parking spaces on Humboldt between Johnson and Ensign, Area D permits are
required to park in this lot. The Casa Madrona hotel leases approximately 46 spaces and
uses this lot for their valet parking.

Lot 5: 45 spaces. This lot requires an Area L Permit for parking between the hours of
2:00 am to noon. This lot has free 3-hour parking between the hours of noon and 2:00
am for visitors and patrons of the Caledonia Street businesses. There are also a few 2-
hour parking spaces. These numbers do not include the 20 or so spaces in the adjacent
police parking lot.

The approximate number of street spaces that are currently metered is 160. |
personally have never done a count of the metered spaces. But | was told when | started a
few years ago that the number of meters was approximately 215 and included (at that
time) the spaces in lot #2, as well as those on Caledonia in the area that is currently under
construction for the Fire and Police departments. Metered spaces extend from the 500
block of Bridgeway (across from Horizons restaurant) through the 1400 block of
Bridgeway (at Bridgeway and Litho). There are other metered spaces in the immediate
downtown area on Princess, El Portal, Tracy, Anchor, Humboldt (currently pay-per-
space) and Bay. Additionally, there are a couple of meters on Johnson between
Bridgeway and Caledonia, as well as on Johnson between Bridgeway and Humboldt. Not
to mention a few on Humboldt between Johnson and Ensign, as well as some next to the
Taste Of Rome restaurant on Ensign itself between Bridgeway and Humboldt.

Source: Jean Schurtz, Parking Analyst
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APPENDIX EXHIBIT L-1

Trolley Service

Why rail and not rubber wheels, some ask? After all, buses routes are less expensive to establish
and offer flexible routes. Buses can work well for travelers having a set route at regular times of
day, such as the Golden Gate Bus system carrying commuters to San Francisco, same place,
same time each day, without the need to make connections between modes. They don’t work
well though for travelers who are spread out and need to go in all directions at all times of day,
like the majority of trips within Marin.

We have been trying to develop a viable public transit system designed around buses for 60 years
without much success, given that less than 5% of Marin residents use buses to get around. It’s
time we invest in something else. The economy of buses and their flexibility can be negative
rather than positive factors, where the buses are cheaper, require more maintenance and don’t
last as long; buses may last 20 years compared to streetcars, which can last 50 years or longer.

Bus routes are confusing for people and they aren’t dependable, since schedules frequently
change and routes get cut as budgets are trimmed. Because of this flexibility, property owners
and developers don’t invest around bus stops, but they do near rail stops, because they can
depend on the tracks staying in place. Also, for some reason, people simply like trolleys and
they don’t seem to particularly like buses. There just seems to be something more romantic and
fun about rail systems.

Mill Valley and Sausalito, with assistance from the County, recently retained the services of
transit planner HDR to study the feasibility of a streetcar route between the two towns. HDR
concluded the density of people along this five mile route could not justify the $60 million
expense to build the line. It wasn’t much of study, however. HDR called it a study from
“30,000 feet in the air.”

They didn’t even do a demographic analysis, but simply took the percentage of people who
currently use public transit and divided that number into the $60 million price tag to determine a
high cost per passenger per mile. They didn’t take into account a County-wide system, linked to
other modes of transportation that over time, as lifestyles change and gas prices increase, so
would ridership.

(Note that adding one additional freeway lane in each direction for 19 miles between Novato and
Petaluma costs $50M per mile, which statistics show will fill to capacity in just four years.)

Obviously the first route one constructs would have a high price tag. This would be like saying
back in the days when we were riding horses, we shouldn’t pursue automobiles, because it would
cost too much to construct an interstate freeway system. We need to start somewhere. Maybe
the Mill Valley/Sausalito route isn’t the best place to start, but perhaps the Ross Valley route,
between Fairfax/San Anselmo/San Rafael would be a better first line, given the higher
population density along this route.



The cars would be traditional styled trolleys, but built new with state-of-art technology, so they
will be dependable, comfortable and low to the ground for easy bicycle and wheelchair access
without the need for high and unsightly ramps. The cars would be boarded in the center with
open-air seating in the mid section and closed compartments forward and aft. They would be
electric powered with the power source concealed underground like in France, thus avoiding
overhead wires.

Seven routes would be established along the major roadway corridors in Marin, served by small
jitney feeder shuttles and connected to commuter buses and regional ferries and the SMART
train. The entire system could be up and running by 2020. True, such a system would be costly,
and today’s transit planners don’t think the money can be found. But we are already investing
tremendous sums of money in our roadway system. For example, adding a third lane to the 19
mile stretch of Highway 101 between Novato and Petaluma is currently being planned at a cost
of over $800 Million, or $19M per mile; a solution that is short term, given the known statistic
that when a freeway lane is added, it only takes four years for the traffic volume to expand. This
same $800M could possibly fund Marin’s entire streetcar system and result in a permanent
transportation improvement. The money is there, we just need to adjust our priorities. With
climate change upon us and the prospect of gasoline regularly increasing is cost, we don’t have
much choice.
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Appendix Exhibit L-2

Bonnie MacGregor’s Report
August 4, 2009

MORRO BAY TROLLEY
595 Harbor St.

Morro Bay, CA
805-772-2744
Www.morrowbay.net

The Morrow Bay trolley has been in operation for over 10 years. It is seasonal in
operation from late May to early October. The program is considered to be successful.
Initially, they had one vehicle and one route along the waterfront. The trolley vehicles
were increased to two in number and two routes to include the downtown area at the
request of the merchants. Last year the third trolley and route were added. The three
routes connect. One route runs downtown and north on about a 1/2 hour loop beginning
this year. The waterfront loop is also close to a 20 minute loop. This expansion was
implemented to serve the hotels and motels in addition to the downtown. The system is
operated by MV Transportation, which is a nation-wide company.

The fares are: $0.50 for children aged 5-12 years and $1.00 for passengers over 12;
$3.00 for all day all three routes. They take cash of tokens. One can purchase tokens
from the driver or the office.

Sponsorships: Initially MV Transportation had four large sponsors, including the power
plant, Chevron, PG&E and the local Hotel-Motel & Restaurant Association, donating
between $12,000 and $15,000 each. Eventually, these sponsors dropped their donations,
and the City picked up most of the operational costs through advertising on the vehicles
and including the advertisers’ listings in the brochures and on the web site. They
currently have 2 levels of such contributions: $250 and $500.00.

The recession has affected ridership dramatically. This current program commenced after
the tourist season began which probably affected their revenues. They look forward to
next year. All proceeds go to operations. (The contact number is 805-772-6263. Ask for
Janine.)

MYV Transportation also has a Dial-A-Ride for para-transit that runs all year long and has
been operating for over 30 years. (1)

MYV Transportation updated their parking management plan 2 years ago in 2007 to
complement the trolley system. The objective was to increase visitors’ exposure to the
downtown merchants and to decrease traffic and congestion in downtown Morro Bay.



Appendix Exhibit L-3

Bonnie MacGregor’s Report
August 20, 2009

SAN LUIS OBISPO TROLLEY

On August 25, 2009. John Webster, San Luis Obispo’s Transit Manager provided the
following information:

The trolley runs from Thursday through Sunday along a 1.5-mile route. The system
operates only during the “tourist season” and serves visitors who wish to get downtown +
the patrons of the Thursday farmers’ market.

The trolley schedule: Thursdays 3:30p.m. to 9:00 p.m.
Fridays 12:00 Noon to 9:00 p.m.
Saturdays 12:00 Noon to 9:00 p.m.
Sundays 12:00 Noon to 5:30 p.m.

Trolleys run along Hotel Row on Monterey Street. The “loop” ride takes 15 minutes; the
fare is 25 cents per ride. In 2008, 24,000 to 25,000 people rode the system, covering
13,000 miles.

The trolley carries an average of 17 passengers per hour; it is not operated for profit but
as a service. Annual operating costs are $65,000. Fares for 2007-08 were $8,136 with
27,164 riders. The 2008-09 season revenues and ridership were down with $5,816 in
revenue for 24,189 passengers.

In 2008, they purchased a new gasoline-powered trolley in Marietta, GA through
National Bus Sales and Leasing, Inc. for $180,000 + tax. The new trolley serves better
than the old diesel bus did. The new trolley -- manufactured by Double K.
Manufacturing -- is 32 feet long, with a rear porch, a fare box and an autostop. National
Bus Sales and Leasing can be reached at 770 422-8920.

Contact: John Webster
Transit Manager

San Luis Obispo, CA
1-850 781-7114
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