
Minutes of the Meeting of the 
Sausalito Public Library Board of Trustees 

 
                                                                             December 15, 2005 
 
 
The regular meeting of the Sausalito Public Library Board of Trustees was called 
to order by President Whitaker at 6:00 pm on December 15, 2005. Members De 
Luca, Follett and Ware were present. 
 
Phil Terry, a  member of the Larkspur Library Board of Trustees had  no public 
comment to make but wanted to attend the meeting to hear about the Centennial 
Fund and Library Foundation. 
 
The Minutes of the November 17 meeting were approved as distributed. 
 
Library Operations Reports 

• The November Claims were reviewed and accepted. The City Librarian 
noted that some were now being paid with credit card rather than with 
checks. 

 
Trustee Business 

• The Board approved an additional $1,500 (for a total of up to $3,500) from 
the Library Building Fund to be spent on a combination locking bookcase / 
computer workstation to be installed near the library entrance. The 
company the Friends are purchasing all of the other furniture from gave us 
a higher estimate than the other companies on this piece but it may be 
because they were the only company that will finish off the back of the 
bookcase (which will face the workstations). If this is true we will pay the 
additional $1,500. If the lower bid included this we will go with the lower 
bid (which around $2,000). 

 
• The City Librarian announced that the distribution of KT Kalbfleisch’s 

estate has happened and we should have something to announce soon. 
The Board suggested we schedule an announcement at one of the 
Council meetings in January 2006. 

 
• The Board asked the City Librarian to estimate how close the Centennial 

Fund is to their $300,000 goal. She was asked to include in this estimate 
both the money coming to the Library from the Centennial Fund campaign 
as well as money from the Library wish lists paid for by the Friends. The 
campaign is hoping to reach the $300,000 goal by March 2006 (the 100th 
birthday month) so that it can shift into phase two of the Centennial Fund- 
the creation of the Sausalito Library Foundation. 

 



• Six out of seven candidates for the board of the Sausalito Library 
Foundation (SLF) have agreed to be on the board. They are Lee Follett, 
Don Means, Roxanne Sheridan, Sue Hock, and Fritz Warren. Philip Blois 
is undecided at this time. All seven of the board candidates attended the 
December task force meeting.  The task force is also going to ask Jane 
Woodman if she would like to be on the board.                                              
A subcommittee of the task force is continuing to refine the SLF bylaws 
which will be reviewed, finalized and adopted by the new SLF Board.  The 
task force and new board members together will attend monthly meetings 
between now and March 2006.                                                               
Hopefully by March 2006 the SLF will have 501c 3 status and the new 
SLF board will take over the administration of the foundation and the task 
force members that aren’t on the board will join others on the advisory 
board of the SLF. 

 
 
 
 
The meeting was adjourned at 6:40 pm 
 
Next meeting will be on January 12, 2006 
 
  
                                                                   Respectfully submitted, 
 
 
                                                                Mary Richardson, City Librarian 


