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Introduction



Introduction

The Transportation Action Committee (TRAC) is one of a number of Action 
Committees established by the City and comprised of volunteers.

TRAC has been asked to recommend actions to the City for improving mobility 
within the community in a manner that:

• Strengthens our local economy
• Enhances the quality of life for residents

TRAC has built on the work of previous visioning committees and has aligned 
its recommendations with local, regional & State transportation policies:

• Sausalito’s General Plan & Bike Master Plan
• Transportation Authority of Marin (TAM)
• Bay Conservation and Development Commission (BCDC)
• Metropolitan Transportation Commission (MTC)
• California’s AB 32 and SB 375
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Who are the principal contributors to TRAC?

What was the process?

• TRAC commenced work in 2007
• TRAC met monthly for 2 years – all meetings were open to public
• Collaborated in 2008 with U.C. Berkeley Landscape Architecture Graduate 

Students to envision a shoreline trail
• Received in 2009 a Federal NMTPP grant for a paths and steps project



TRAC’s Three Main Goals



• Provide efficient links between private and public transportation systems

• Maximize the use of non-motorized transportation

• Introduce Richardson’s Bay as an alternate thoroughfare to nearby 
destinations

• Develop efficient use of land for automobile parking

• Separate high-speed regional through traffic from local traffic, including 
pedestrians and bicycles

Goal #1

Provide a safe and efficient system for the movement of 
people and goods



• Relocate cars away from the waterfront by utilizing more efficient parking 
methods.

• Create better links between the land and water

• Develop more opportunities to access and enjoy the water’s edge

• Close gaps in the existing shoreline trail.

Goal #2

Recognize Sausalito’s waterfront as a special community asset



• Identify both immediate and long-term solutions

• Propose projects to consider adding to the City’s Capital Improvements 
Program (CIP)

• Seek public and private funding for projects

• Create opportunities for early success stories

Goal #3

Provide a blueprint for early action



TRAC’s Eleven Recommendations



Recommendations

1. Create a continuous pedestrian trail along the waterfront from Main Street 
to the City’s northern limits.

2. Repair existing hillside steps and paths. Update the City’s Lane and Path 
Plan to improve non-vehicular access between residential neighborhoods 
and the waterfront.

3. Link recreational resources with safe and convenient transportation on both 
land and water.

4. Update the City’s General Plan and Bike Master Plan for non-motorized 
circulation in Sausalito to assure safe and enjoyable walking and biking 
routes.



Recommendations

5. Create inviting places and destinations - plazas, lookouts, and other public 
amenities at key locations along Sausalito’s waterfront for pedestrians and 
bicyclists.

6. Provide an integrated, multi-modal land transportation and circulation system 
that includes shuttles and trolleys.

7. Better organize existing parking facilities and create remote economy and 
employee parking.

8. Provide an integrated water transportation system including water taxis and 
launches.



Recommendations

9. Enhance waterfront facilities for the boating public, including additional 
guest docks, a short quay at the Ferry Landing and mooring buoys.

10.Promote Sausalito as a destination for boaters including providing maps and 
better signage.

11.Secure public and private funding to construct and maintain new 
transportation facilities.



TRAC’s Implementation Plan









Next Steps



Next Steps

• Distribute and study TRAC’s Final Report.

• Amend the City’s General Plan’s Transportation Element and its Bike Master 
Plan to incorporate TRAC’s recommendations.

• Select projects to add to the CIP list and seek funding for these projects.

• Utilize TRAC members and other transportation advocates to assist in 
implementing TRAC’s recommendations.



High Priority Projects



• Close three short shoreline trail gaps:
1. Gabrielson Cove to the Boardwalk at Spinnaker Restaurant
2. Lot #4 Boardwalk to Pelican Yacht Harbor park
3. Pave the gap at the head of Mono Street marsh

• Prepare a base map of the Downtown from Johnson to the south end of the 
CC District

• Coordinate Downtown projects – all on AutoCAD at the same scale

• Steps Project – complete the hearing process and engineering drawings

• Get the shuttles up and running

High Priority Projects

TRAC suggests adding five transportation projects to the CIP list as high 
priority projects:



Closing Statement



Closing Statement

Today our transportation system relies on a single mode – our gasoline powered 
private automobiles.

We need to change the way we move.

People will drive less when we provide viable alternatives.

Because after all, the choices we make are the choices we have.

Better transportation systems will enhance our community by adding vitality and 
preserving its pedestrian scale, thus improving our quality of life.



Thank You


