Minutes of the meeting of the
Sausalito Public Library Board of Trustees
May 11, 2010

The meeting was called to order at 2:00pm by President Kaltreider. Members Berkowitz, De Luca,
Stroman, and Terplan were present.

Minutes
The Minutes of the April 26 meeting were accepted as distributed.

Library Operations

Claims- The May Claims were reviewed and accepted.

Librarian’s Report- The written report was discussed.

FY 2010-11 Budget- The City Librarian reported on two budget meetings that occurred in the past
month:

e The first meeting was with the Friends presidents (outgoing & incoming), Trustees president,
Mayor and City Manager to discuss how the Friends could help with the book budget in the
upcoming year. The Friends said they were financially comfortable contributing $30,000 per
year to the Library. Since they have already committed $14,000 to the Library Wish List they
could contribute $16,000 to the 2011 book budget.

e The second meeting was with the Finance Committee (City Manager, Finance Director, Mayor
Leonne and Councilmember Weiner) and the City Librarian. The committee is recommending
that the book budget remain at $64,000 but that the general fund will pay for $48,200 and the
Friends pay for $16,000 of the budget. In 2010 the general fund paid for $11,200 and the
Friends paid $53,000.

They will also recommend an increase of $1,900 for book processing and an increase of $1,218
for the annual MARINet fee.

Trustee Business

Children’s Grant- The Children’s Specialist has met with the new Children’s Librarian to discuss what she
has done this year so that she can carry forward the accomplishments of the grant.

Space Committee update- After some discussion, the Board decided it would be strategically beneficial if
a consultant were hired to do a needs assessment for additional library space together with creating
new layout plans for the existing library space. The new layout plans would be phase one, and when
additional space becomes available, a building program for phase two could be created from the needs
assessment. Best practices indicate that a public library have .9 — 1.2 square feet per resident. The
Library’s current square footage is 4,455 and Sausalito’s population is 7,500 making the Library’s ideal
square footage between 6,750 and 9,000, an additional 2,295 to 4,545 square feet. DeLuca moved and
Kaltreider seconded a motion in support of proceeding with a needs assessment for additional library
space. The Librarian will take this recommendation to the Library Foundation as a funding request.
Council Buddies ‘coffees’- Councilmember Kelly, De Luca, and Richardson met in the Library on May 8 to
talk about library services and the library space itself. Kaltreider and Terplan will invite their ‘buddies’-
Ford and Pfeifer to visit the library before the end of May.

Board Orientation- The Librarian went over with the Board the various sources of the Library’s funding —
general fund, capital improvement fund, Friends, Library Foundation.

Board vacancies in July — There will be three vacancies in July. So far, Kaltreider , DeLuca and Terplan will
be re-applying and outgoing Friends president and former Trustee John Walsham will also be applying.




The meeting was adjourned at 3:00pm
Next meeting —June 8, 2010 at 2:00pm

Respectfully submitted,
Mary Richardson



