Minutes of the meeting of the
Sausalito Public Library Board of Trustees
June 8, 2010

The meeting was called to order at 2:00 pm by President Kaltreider. Members Berkowitz, Deluca,
Gieselmann, Stroman and Terplan were present.

Minutes
The Minutes of the May 11 meeting were approved as distributed.

Library Operations

Claims- June Claims will be presented in July.

Librarian’s Report- The written report was discussed.

2010-11 Budget- The second budget meeting will be this evening. The Council will be asking reviewing
and asking questions about each department’s budget. Kaltreider reported that at the last budget
meeting the Finance Director said that the City was in good financial shape for at least the next two
years and that they have a 20% reserve.

Trustee Business

Children’s Grant update- New furniture has been selected and will be ordered soon. The specialist and
new children’s librarian are working together on the summer programs.

Space Committee update-

e The Board is in support of the Page / Moris proposal for space needs assessment. The final
decision will be made by the Library Foundation.

e Terplan and Gieselmann reported on their library site visits. Affordable light fixtures (and
replacement parts), quiet spaces, community rooms, and more computers with Internet access
were among the things they found important to include in our library space plans. Unlike the
Bernal Heights Librarians, some of the librarians they spoke to thought it a good idea to put the
reference and circulation desks close together.

Council Buddies update — Council members Ford and Pfeifer and their buddies Kaltreider and Terplan
and the City Librarian met to discuss the Library and tour the space on Saturday May 22. Everyone felt it
was very successful. The Council members learned more about the Library and lines of communication
between Council member and Trustee buddy were strengthened.

Chair and Vice Chair for 2010 -11

Outgoing member Stroman was thanked for all she has contributed to the Library during her term
(including the newspaper digitization project and book on the history of the Sausalito Public Library).
Outgoing president Kaltreider was thanked for her leadership this past year.

Members De Luca and Terplan were asked if they would be interested in being president and vice-
president next year and they said yes.

The meeting was adjourned at 3:00pm
The next meeting will be on July 13. There will be no meeting in August.

Respectfully submitted,
Mary Richardson
City Librarian



