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CITY OF SAUSALITO

420 Litho Street » Sausahto CA 94965
Telephone: (415) 289-4100
www.ci.sausalito.ca.us

Date: October 27, 2006

To the Honorable Mayor, Members of the Clty Council, and Citizens of the City of
Sausalito:

State law requires that every general-purpose government publish within six months of
the close of each fiscal year a complete set of audited financial statements. This report is
published to fulfill that requirement for the fiscal year ended June 30, 2006.

Management assumes full responsibility for the completeness and reliability of the
information contained in this report, based upon a comprehensive framework of internal
control that it has established for this purpose. Because the cost of internal control should
not exceed anticipated benefits, the objective is to provide reasonable, rather than
absolute, assurance that the financial statements are free of any material misstatements.

Maze & Associates, Certified Public Accountants, have issued an unqualified (“Clean”)
opinion on the City of Sausalito’s financial statements for the year ended June 30, 2006.
The independent auditor’s report is located at the front of the financial section of this
report. ‘

Management’s discussion and analysis (MD&A) immediately follows the independent
auditor’s report and provides a narrative introduction, overview, and analysis of the basic
financial statements. MD&A complement this letter of transmittal and should be read in
conjunction with it.

Profile of the Government

-The City of Sausalito, incorporated in 1893, is located in the northern part of the state,
-+ Sausalito is widely recognized as a unique waterfront community with world-renowned
" natural beauty. It currently occupies 1.9 square miles and serves a population of 7,394,
The City of Sausalito is empowered to levy a property tax.on both real and persona]
property located within its boundaries. -

. The City of Sausalito has operated under the council-manager form of government since
1955. Policy-making and legislative authority are vested in a City Council (Council)
.~ consisting of mayor and four other members, all elected on a non-partisan, at large basis.
- - The Council appoints the government’s manager, who in turn appoints the heads of the
" "various departments. Council members serve overlapping four-year terms. The mayor is-
appointed by the Council on rotating one-year terms.

) FAX NUMBERS:
Administration: (415) 289-4167 - . = . T Library: {415) 331-7943
Recreation: (415y289-4189 - | : Community Development: {415) 339-2256 Public Works: {415) 289-4138



The City of Sausalito provides a full range of services, including :pc')lic‘é‘l and fire
protection, the construction. and _m_a,intengnc,e .of streets. .and other infrastructure,
community development, recreation; and library services.

The Council is required to adopt a final budget by no later than the close of the fiscal
year. This annual budget serves as the foundation for the City of Sausalito financial
planning and control. The budget is prepared by fund, function (e.g., public safety), and
department (e.g., police). Department heads may transfer resources within a department
‘as they see fit. Transfers between departments, however, need special approval.from the
Council.

Local Economy

The City of Sausalito has a well-established visitor industry and is also home to a
- growing number of creative businesses, including architects,. marketing companies,
designers, high tech firms, and artists. In addition, the City of Sausalito has several
recreational marinas, along with a number of related maritime businesses.

Property tax remains the single largest source of municipal revenue, followed by sales
tax, municipal parking lot operations, land rentals, and transient occupancy (hotel) tax.
Property tax growth in the City of Sausalito has averaged 7.237 percent per year since
1997-98. This growth is largely due to property sales at increasing values and
reassessment from construction. S

The government’s expenses have shown a significant increase for employee retirement
expense during the past three to four years.

Long-term financial planning

Unreserved, undesignated fund balance in the general fund remains below the policy
guidelines (5 percent of total general fund expenditures) set by the Council for budgetary
and planning purposes. A business adv1sory committee was appointed by the Council for
the purpose of evaluating the economy and making recommendations on how to promote
the economic health of the business commumty in the City of Sausahto '

Enhancing city revenues and developing a.10-year capital improvement projects (CIP) .
program, including the construction of public safety buildings, are part of the goals of the
City of Sausalito’s strategic plan. The Council will be reviewing various funding
~ mechanism necessary to 1mplement the CIP o

Relevant financial policies

- It is the City of Sausalito’s policy that- “one-time” resource inflows not be used for
operating purposes but for CIP.

vi




Major initiatives

- In August 2006, the citizens of the City of Sausalito épprov‘ed the issuance of up to $15.5
- million of general obligation bonds to pay for the construction of a police building and a

fire station.
Acknowledgements

The preparation of this report would not have been possible without the efficient and
dedicated service of the entire staff of the finance and administration department. We
wish to-express our appreciation to all members of the department who assisted and
contributed to the preparation of this report. Credit also must be given to the City
Council for their unfailing support for maintaining the highest standards of professional-
ism in the management of the City of Sausalito’s finances.

Respectfully submitted,

Lk IE

» Louise Ho
City Manager/City Clerk Finance Director/Treasurer

vii



ooUBUl

uonensuILPY

susznIp

‘MeyQ uopeziuebiQ ojjesnes B A1

uoiealosy all juswdojanag
pue syled 4 Ajlunwiwon
— _ i :
~ S3Iop dliand Kieiqr] - =lod
810 Ao
Asuionvy Ay M :
. RV AL J1ebeuey AlD
_
{ lounod Ano

viii



City of Sausalito
List of Elected and Appointed Officials

June 30, 2006
Elected Officials

Mayor _“Ronald P. Albert
Vice Mayor ' D. Michael Kelly
Council Member ' Paul Albritton
Council Member Amy Belser
Council Member Dennis Scremin
Council Member (Elect) Jonathan Leone
Council Member (Elect) Herb Weiner

Appointed Officials
City Manager/City Clerk Dana Whitson
City Attorney Mary Wagner
City Librarian ‘ Mary Richardson
Community Development Director Paul Kermoyan
Finance Director/Treasurer Louise Ho
Parks & Recreation Director [vacant]
Chief of Police Scott Paulin

Public Work Director Tom Birse

ix



This Page ‘LeffInter‘ltional‘ly Blank




Maze &

ASSOCIATES

'ACCOUNTANCY CORPORATION
_ o 3478 Buskirk Ave. - Suite 215
INDEPENDENT AUDITOR’S REPORT , Pleasant Hill, California 94523
ON BASIC FINANCIAL STATEMENTS (72%) 930-0902 - FAX (925) 930-0135
N R e maze@mazeasso@ﬁat@s.com
’ WWW/.maZ@aSSOCiat@S.Com

To the Honorable Mayor and City Council ’

City of Sausalito, California

o We have audlted the:. ﬁnanmal statements of the governmental activities, each major fund and the aggregate
- . remaining fund information of the City of Sausalito, California, as of and for the year ended June 30, 2006, which
. collectively comprise the City’s basic financial statements as listed in the Table of Contents. These financial
& statements are the responsibility. of the City’s management. Our responsibility is to express an opinion on these
-financial statements based on our audit. The financial statements as of June 30, 2005 were audited by other auditors
whose opinion dated November 10, 2005 was unqualified :

We conducted our audit in accordance with generally accepted auditing standards in the United States of America.

Those standards require that we plan and perform the audit to obtain reasonable assurance as to whether the

financial. statements are free of material misstatement. An audit includes examining on a test basis evidence

¢ supporting the amounts.and disclosures in the financial statements. An audit also includes assessing the accounting

- . principles used and significant estimates made by management, as well as evaluating the overall firiancial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

-In our opinion the basic financial statements referred to above present fairly in all material respects the financial
position of the governmental activities, the business-type activities, each major fund and the aggregate remaining
fund information of the City of Sausalito at June 30, 2006 and changes in the financial position and cash flows,

- where applicable thereof and the respective budgetary comparisons listed as part of the basic financial statements for

. the year then ended in conformity with generally accepted accounting principles in the United States of America.

. Management’s Discussion and Analysis; General Fund Statement of Revenues, Expenditures and Changes in Fund
- Balances — Budget and Actual; and Tidelands Special Revenue Fund Statement of Revenues, Expenditures and
* Changes in Fund Balances — Budget and Actual are not required parts of the basic financial statements but are
. supplementary -information required by the Government Accounting Standards Board. We have applied certain
.. limited procedures; which consisted principally of inquiries of management regarding the methods of measurement
- and presentation of the required supplementary information. However we did not audit the information and express
no opinion on it. o o

... Our audit was: made: for the purpose of forming an opinion on the basic financial statements taken as a whole.
. . The supplemental information listed in the Table of Contents is presented for purposes of additional analysis and
‘. . is not-a:required part.of the basic financial statements of the City of Sausalito. Such information has been
. subjected to the auditing procedures applied in our audit of the basic financial statements, and in out opinion is
.. fairly stated in all material respects in relation to the basic ﬁnanmal statements taken as a whole.

. The 1ntroductory seotlon and statlstlcal section have not been subjected to the audlung procedm es apphed in the
-+ audit of the basm financial statements and, accordingly, we express no oplmon on them :

W % hoeoices

. Qctober 27, 2006

A Professional Corporation

1
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As management of the City of Sausalito, we offer readers of the City of Sausalito’s financial

- statements’ this narrative overview and analysis of the financial activities of the City of

Sausalito for the fiscal year ended June 30, 2006. We encourage readers to consider the
information.presented here in conjunction with addltlonal information that we have furnished
in our letter of transmittal.

FINANCIAL HIGHLIGHTS

.+ The assets of the City of Sausalito exceeded its liabilities at the close of the most recent
fiscal year by $38,257,905 (net assets). Of this amount, $4,705,255 (unrestricted net
assets) may be used to meet the government's ongomg obllgatlons to citizens and
creditors.

e The:government’s total net assets mcreased by $2,533,023. A significant portlon of this

increase is a result of increases in operatmg revenues and Clty—Wlde decreases in
expenditures.

o As of the close of the current fiscal year the City of Sausalito’s governmental funds

reported - combined ending fund balances of $9,714,274, an increase of $1,566,106 in

comparison with the prior year.

» At the end of the current fiscal year, unreserved, undesignated fund balance for the
general fund was $(131,095).

e The City of Sausalito’s total debt decreased by $2,206,889 during the current fiscal year.

The decrease was mostly due to the repayment of the 2004 Tax and Revenue

Anticipation Notes of %1,715,000. :

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the City of
Sausalito’s basic financial statements. The City of Sausalito’s basic financial statements
comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial statements. This report also contains other required
supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are
designed to provide readers with a broad overview of the Clty of Sausalito’s finances, |n a
manner similar to private-sector business.

The:Statement of Net Assets presents information on all of the City of Sausalito’s assets and

liabilities, with the difference between the two reported as net assets. Over time, increases or

-decreases in net assets may serve as a useful indicator of whether the financial position of -

the City of Sausalito is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net assets

‘changed during the most recent fiscal year. All changes in net assets are reported as soon
“as the underlying event giving rise to the change occurs, regardless of the timing of related
 cash flows. Thus, revenues and expenses are reported in this statement for some items that

will only result in cash flows in future fiscal perlods (e.g., uncolleoted taxes and earned but

unused vacation leave).

. - Both -of the government-wide financial statements distinguish functions- ef‘ the 'Ciity of
. -Sausalito that. are - principally. supported by taxes and intergovernmental - revenues
- (governmental activities) from other functions that are intended to recover all or a significant

portion: of their costs through user.fees and charges (business-type activities). The -

| ~governmental activities of the City of Sausalito include general government, public safety,



public works, community development, parks and Recreation, and library. The business-
type activities of the City of Sausalito include sewer services, Old City Hall building, Martin
Luther King (MLK) property, and parking services. o

The QOVernment—wide'ﬁnancial statements include not only the City of Sausalito itself (known
as the primary government), but also incorporated the financial position and activities of one
component unit for which the City of Sausalito exercised significance influence.

Fund Financial Statements. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The City of Sausalito, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the City of Sausalito can.be divided into three categorles governmental
funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially .the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, -governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of
the government’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.

The City of Sausalito maintains sixteen individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the general fund,
Tidelands fund, and public safety buildings fund, all of which are considered to be major
funds. Data from the other thirteen governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental
funds is provided in the form of combining statements elsewhere in this report.

The City of Sausalito adopts an annual appropriated budget for its general fund. A
budgetary comparison statement has been provided for the general fund to demonstrate
compliance with this budget. :

Proprietary funds. The City of Sausalito maintains two different types of proprietary funds.
Enterprise. funds are used to report the same functions presented as business-type activities
in the government-wide financial statements. The City of Sausalito uses enterprise funds to
account for its Sewer, Old City Hall, MLK, and Parking operations. Internal service funds are
‘an accounting device used to accumulate and allocate costs internally among the City of
- Sausalito’s various functions. The City of Sausalito uses internal service funds to account for
- its fleet of vehicles and parking equipment. The City uses the workers compensation fund to
account for outstanding claim liability. The City uses the employee benefits fund to account
- for compensated absences and other post-employment benefits other than pension.
Because all of these services predominantly benefit governmental rather than business-type




-functions,; they :have been included within governmental actlwtles in the government—wnde

financial statements.

Pfoprietary funds provide the same type of information as the government-wide financial

statements, only in more detail. The proprietary fund financial statements provide separate

information for the sewer, Old City Hall, MLK, and parking operation, all of which are
considered to be major funds of the City of Sausalito. ‘Conversely, all internal service funds

are combined into a single, aggregated presentation in the proprietary. fund financial

statements. Individual fund data for the internal service funds is provnded in the form of
combining statements elsewhere in this report. :

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statement because the resources of those funds are not available to support the
City of Sausalito’s own programs. The accounting used for fiduciary funds is much Ilke that
used for proprietary funds.

Notes to the: Financial Statements. The notes provide additional infofmatlon that is
essential to a . full understanding of the data provxded in the government-WIde and fund
financial statements. ‘

Other information. In addition to the basic financial statements and accompanying notés,
this report also presents certain required supplementary information providing a budgetary
comparison statement for General Fund and Tidelands Special Revenue Fund.

The combining ‘statements referred to earlier in connecﬂon with nonmajor gdvernmental
funds and internal service funds are presented immediately uollowmg the required
supplementary information.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s

-financial position. In the case of the City of Sausalito, assets exceeded liabilities by

$38 257, 905 at the close of the most recent fiscal year.

By far -the largest portion of the City of Sausalito’s net assets (76 percent) reflects its
investment in capital assets (e.g., land, buildings, machine, and equipment), less any related

- debt used to acquire those assets that is still outstanding. The City of Sausalito uses capital
-assets to provide services to citizens; consequently, these assets are not available for future

spending. Although the City of Sausalito’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate
these liabilities.



City of Sausalito’s Net Assets

Governmental activities Business-type activities Total

2006 2005 2006 2005 - 2006 2005
Current and other assets $ 14315313 $ 14,055,185 $ (1,500,211) .$ 3,446,019 $ 12,815102 $ 17,501,204
Capital assets 2 22,352,208 22,404,686 12,433,976 | 12;239,351°  -"34;786,184 - . 34,644,037
Total assets 36,667,521 36,459,871 10,933,765 - . 15,685,370 . ~ 47,601,286 52,145,241
Long-term liabilities
outstanding 958,492 1,411,858 4,698,178 4,680,153 5,656,670 6,092,011
Other liabiiities 3248349 4621812 438,362  5706,536 3,686,711 10,328,348
Total liabilities 4,206,841 6,033,670 - 5,136,540 10,386,689 - 9,343,381 16,420,359
Net Assets: ) ’
Invested in capital assets, . SeTE s PR : . L S
net of related debt. ) 21,354,986~ . 21,390,365 . . 7,841,055 2,037,356 . 29,196,041 © 23,427,721
Restricted. . . 4,356,609 .  4,379,746. . - - .=+ 4356609 4,379,746
Unrestricted - 6,749,085- .- - 4,656,000 - .(2,043,830) 3,261,325 4,705,255 7,917,415
Total net assets $ 32,460,680 $ 30,426,201 $ . 5,797,225 $ 5298681 $ 38,257,905 $ . 35,724,882

An additional portion of the City of Sausélito’snet aseets (11 percent) represents resources
that are subject to external restrictions on how they may be used. The remaining balance of

unrestricted net assets $4,705,255 may be used to meet the government's ongoing

obligations to citizens and credltors

At the end of the current fiscal year, the Crty of Sausallto is able to report positive balances
for all three categories of net assets related to governmental activities, but for business-type
activities two of the three categories are positive and unrestricted net assets is negative.

‘The $(2,043,830) unrestricted net asset reported in connection with the City of Sausalito’s -

business-type activities resulted from the MLK ‘acquisition and operatlon funded through
long-term borrowings and advances from General Fund , -

The government's net assets increased by . $2,533,023 during the current fiscal year.
Approximately: 39 percent of the Increase is attributable to increase in General Fund
operating revenues and decrease in operating expenses. About 40 percent represents
ongoing revenues from parking operation. - The remainder of the increase reflects- the
operating result of other governmental and busmess—type actlvmes -~

"Governmental activities. Governmental actlvmes lncreased the Clty of Sausalltos net" ‘
assets by $2,034,479, thereby accounting for.80 percent of the total growth i m the net assets*

of the City of Sausalito. Key elements of this increase are as follows:




City of Sausalito’s Changes in Net Assets

E Governmental activities Business-type activities Total
; 2006 2005 2006 2005 2006 2005
Revenues:
Program revenues:
Charges for services $ 1,812,964 § 1,519,196 § 3,446,081 $ 3,301,476 § 5,259,045 § 4,820,672
Operating grants and contributions 432,030 452,832 - - 432,030 452,832
Capital grants and contributions 175,951 416,309 - - 175,951 416,309
General revenues:
Taxes 9,279,774 8,598,378 - - 9,279,774 8,598,378
Investment earnings 1,005,955 959,988 - 100,191 1,005,955 1,060,179
Other revenues - 225,093 70,602 56,000 225,093 126,602
Total revenues 12,931,767 12,017,305 3,446,081 3,457,667 16,377,848 15,474,972
Expenses: )
General government 1,875,355 1,858,807 - - 1,975,355 1,858,807
Library 556,820 563,306 - - 556,820 563,306
Public safety:
Police services 3,241,413 3,381,396 - - 3,241,413 3,381,396
Fire services 2,425,603 2,255,289 - - 2,425,603 2,255,289
Community development 983,680 853,183 - - 983,680 853,183
Public works 2,170,131 1,846,822 - - 2,170,131 . 1,846,822
Parks & Recreation 580,431 591,248 - - 580,431 591,248
Interest on long-term debt 38,730 23,391 - - 38,730 23,391
PERS sidefund expenses 391,230 - 391,230
Sewer 664,139 650,313 664,139 650,313
Old City Hall 88,485 95,779 88,485 95,779
MLK 796,391 768,866 796,391 768,866
Parking 328,647 335,191 323,647 335,191
Total expenses 11,972,163 11,764,672 1,872,662 1,850,149 13,844,825 13,614,821
Increase in net assets before
transfers 959,604 252,633 1,573,419 1,607,518 2,533,023 1,860,151
Transfers 1,074,875 1,108,373 (1,074,875) (1,235,375) - (127,002)
Increase in net assets 2,034,479 1,361,006 498,544 372,143 2,633,023 1,733,149
Net assets - Beginning 30,426,201 29,065,195 5,298,681 4,926,538 35,724,882 33,991,733
Net assets - Ending 32,460,680 30,426,201 5,797,225 5,298,681 38,257,905 35,724,882
e Taxes increased by $681,396 (8 percent) during the year. The increase is primarily due
to higher property tax, transient occupancy tax collection and business license audit.

|
|
|




Expenses and Program Revenues - Governmental Activities
(in thousands)

expenses
B program revenues

Revenue by Source - Governmental Activities

Qer revenues charges for
investment earnlrﬁf} services

8% 2% 14% operating grants
and contributions
3%

capital grants and
contributions
1%

taxes
72%

For the most part, increase in expenses closely paralleled inflation and growth in the demand
for services.

Business-type activities. Business-type activities increased the City of Sausalito’s net
assets by $498,544, accounting for 20 percent of the total growth in the government’s net
assets. Key elements of this increase are as follows:




Increase in lease income.
e Decrease in parking transfer to general fund by $163,000.

Expenses and Program Revenues - Business-type Activities

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

[ expenses
B program revenues

mlk  sewer parking old city
hall

Charges for services represented 100% of the revenue source of the City of Sausalito’s
business-type activities.

Financial Analysis of the Government’s Funds

As noted earlier, the City of Sausalito uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the City of Sausalito’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the City of Sausalito’s financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City of Sausalito’s governmental funds reported
combined ending fund balances of $9,714,274, an increase of $1,566,106 in comparison
with the prior year. Approximately 6 percent of this total amount constitutes unreserved,
undesignated fund balance, which is available for spending at the government’s discretion.
The remainder of fund balance is reserved or designated to indicate that it is not available for
new spending because it has already been committed for capital projects and other restricted
purposes.

The general fund is the chief operating fund of the City of Sausalito. At the end of the current
fiscal year, unreserved, undesignated fund balance of the general fund was $(131.095),
while total fund balance reached $5,357,665. As a measure of the general fund’s liquidity, it
may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures.

The fund balance of the City of Sausalito’s general fund increased by $1,365,738 during the
current fiscal year. Key factors in this growth are as follows:



e Excess Educational Revenue Augmentation Fund of $440,509 from Marin County for
property tax not needed to fund K-12 education.

o Prior Years SB90 mandated cost reimbursement of $85,000 from State of California.

» Better than projected occupancy at local hotels which generated $946,151 in transient
occupancy tax.

e Business license audit which generated $75,000 additional revenue.

* Reduction in general fund expenditures of $250,000, net of $293,850 expenditures
deferred to FY 2006-07.

The tideland special revenue fund has a total fund balance of $1,674,981, all of which is
reserved for the construction, maintenance, and operation of the water front parcels granted
to the City of Sausalito by the State of California. The increase in fund balance is attributable
to additional lease revenue of approximately $115,000.

The public safety buildings fund has a total fund balance of $77,819, all of which is reserved
for the construction of a police building and a fire station. The pre-construction costs to-date
have been paid for through some private donations and a $977,000 advance from general
capital project fund. $15.5 million general obligation bond sale was approved by the citizens
of Sausalito in August of 2006 to pay for the construction.

Proprietary funds. The City of Sausalito’s proprietary funds provide‘the same type of
information found in the government-wide financial statements, but in more detail.

At the end of the current fiscal year, the total fund balance for MLK, parking, and old city hall
reported an increase which is due to increase in lease revenues.

Unrestricted net assets of the sewer fund amounted to $2,056,844 which is available for
ongoing maintenance and repair projects. The sewer assessment was adjusted to closely
follow the rate study. As a result, there was a decrease of $71,052 in charges for services.

General Fund Budgetary Highlights

During the year there was a $333,523 increase in appropriations between the original and
final amended budget. Following are the main components of the increase:

» $156,679 supplemental appropriations for salary increase for employees.

¢ $50,000 supplemental appropriations for library book.

» $101,319 supplemental appropriations to fund the San Carlos Underground Assessment
District expenses.

» $50,000 supplemental appropriations for ADA improvements.

The increase was possible because of additional anticipated revenues. Those revenues
included an increase in property tax collection ($258,194), an increase in business license
tax through audit ($56,000), an increase in SB90 mandated costs reimbursement from the
State of California ($31,166), a library book donation ($50,000), and a growth in transient
occupancy tax ($68,000).

Capital Assets and Debt Administration
Capital assets. The City of Sausalito’s investment in capital assets for its governmental and

business-type activities as of June 30, 2006, amounts to $34,786,184 (net of accumulated
depreciation). This investment in capital assets includes land and land improvements,
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5 “.- . buildings,: furniture and fixtures, machinery and equipment, vehicles, streets, drainage
' ' -systems, and construction in progress. There was no significant increase in the City of
Sausalito’s lnvestment in capital assets for the current fiscal year.

City of Sausalito's Capital Assets
(net of depreciation)

_Governmental activities Business-type activities Total
2006 2005 2006 2005 2006 7 2005
Land and improvements 15,014,662 15,014,662 3,796,002 '3,796,002 18,810,664 18,810,664
Construction in progress 551,989. 21,844 306,933 88,649 858,922 110,493
Building and improvements 307,128 236,204 3,921,619 4,021,731 4,228,747 4,257,935
MLK Bus Barn 231,000 236,500 231,000 236,500
g . Vehicles and equipment 51,541 110,843 104,991 127,800 156,532 238,643
‘Mac.hinery and equipment _ 376,416 346,698 376,416 346,698
Infrastructure 6,050,472 6,674,435 4,073,431 3,968,669 10,123,903 10,643,104
Total 22,352,208 22,404,686 12,433,976 12,239,351 34,786,184 34,644,037

Long-term debt. At the end of the current fiscal year, the City of Sausalito has total debt
outstanding of $5,656,670.

City of Sausalito's Outstanding Debt

Business-type

Governmental activities activities Total
) ) 2006 2005 2006 2005 2006 2005
Short-term '
"~ debt 1,715,000 _ - - 1,715,000
_Notes payable 958,492 989,641 958,492 989,641
Capital leases : o 4,698,178 5,158,918 4,698,1784 5,158,918
Total 958,492 2,704,641 4, 698 173 5,158, 918 5,656,670 7 863,559

, In November 2006, the City of Sausalito issued and sold $15.5 million of general obligation
bonds for the construction of a police building and a fire station.

Economic Factors and Next Year’siBUdgets'

At the date of publication of this report, there is continuing uncertainty regarding City
revenues for the coming fiscal year and beyond. Property taxes comprise . 49% of the
General Fund revenues and it appears that this WIII remain a stable source of revenue into

the comlng year.
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The-City-expects to be able to maintain its moderate and responsible fiscal policies related to
operating expenditures; however, rising costs of workers compensation insurance, rising
- costs of ‘medical insurance, and rising costs of PERS retirement-plan contributions. are
factors that are largely beyond the City’s ability to control,-and.remain a major impediment to
~continuing to provide the current leve! of servnces and- meetmg Sausalltos Capltal

infrastructure needs.
Requests for lnformation

This financial report is designed to provide -a general overview of the City of Sausalito’s
finances for all those with an interest in the government’s finances. Questions concerning
any of the information provided in this report or requests for additional fi nancial information
should be addressed to the Office of the Finance Director/Treasurer, 420 Litho Street,
Sausalito, CA 94965 or www.ci.sausalito.ca.us. .
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N CITY OF SAUSALITO

STATEMENT OF NET ASSETS
AND STATEMENT OF ACTIVITIES

-The Statement of Net Assets and the Statement of Activities summarize the entire City’s financial activities

. and financial position. - They are prepared on the same basis as is used by most businesses, which means
- they include all the City’s assets and all its liabilities, as well as all its revenues and expenses. This is

. known as the full accrual basis—the effect of all the City’s transactions is, taken into account, regardless of

" whether or when cash changes hands, but all material internal transactions between City funds have been

ehmmated

The Statement of Net Assets reports the difference between the City’s total assets and the City’s total
liabilities, including all the City’s capital assets and all its long-term debt. The Statement of Net Assets
presents information in a way that focuses the reader on the composition of the City’s net assets, by
subtracting total liabilities from total assets.

The Statement of Net Assets summarizes the financial position of all the Clty S Govemmental Activities in a
single column.

" The City’s Governmental Activities include the activities of its General Fund, along with all its Specml

Revenue and Capital Projects Funds.

~ The Statement of Activities reports increases and decreasés in the City’s net assets. It is also prepared on

the full accrual basis, which means it includes all the City’s revenues and all ‘its expenses, regardless of

~when cash changes hands. This differs from the “modified accrual” basis used in the Fund financial

statements, which refléct only current assets, current liabilities, available revenues and measurable
expenditures,

The Statement of Activities presents the City’s expenses first, listed by program. Program revenues—that
is, revenues which are generated directly by these programs—are then deducted from program expenses to
arrive at the net expense of each governmental program. The City’s general revenues are then listed in the

- “Governmental Activities and the Change in Net Assets is computed and reconciled with the Statement of

Net Assets.
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CITY .OF SAUSALITO

Total Net Assets

See accompanying notes to financial statements
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STATEMENT OF NET ASSETS
JUNE 30, 2006
" Governmental . Businesé-Type' - N o
Activities " Activities™ - -~ “Total
ASSETS. - . .
Cash and investments (Note 2) $8,387,201 $3,398,595 -$11,785,796
Restricted cash (Note 2) 9,538 - i L 9,538
Receivables: : . -
Taxes receivables, net - 74,940 . 3,712 78,652
Accounts receivable, net 354,874 ' 25,117 37 9,991
Loans receivable (Note 4) 7,082 65,526 72,608
Internal balances (Note 3D) 5,036,778 (5,036,778) e
Advances to fiduciary funds (Note 3C) 3,300 3,300 -
Investment in real property (Note 5) 441,600 : 441,600
Issuance/ leasing costs, net : 43,617 43,617
Capital assets (Note 6):
Land and construction in progress 15,566,651 4,102,935 19,669,586
. Deprecidble, net of accumulated depreciation 6,785,557 ~ 8,331,041 15,116,598
Total Assets 36,667,521 10,933,765 47,601,286
LIABILITIES
© Accounts payable 645,872 63,572 709,444
Accrued interest payable " 38,730 222,883 261,613
Accrued salaries and benefits 226,158 226,158
Compensated absences (Note 1H)
Due within one year 579,981 20,340 600,321
Due in more than one year 102,349 102,349
Claims payable (Note 11): . :
Due within one year 320,354 320,354
Due in more than one year " 935,550 ) © 935,550
Refundable deposits 253,648 131,567 385,215
Unearned revenue 145,707 ' g 145,707
‘Long-tetm debt (Note 7): E S -
Due within one year 32,514 . 490,643 523,157
" Due in more than one year -.925,978 4,207,535 5,133,513
Total Liabilities 4,206,841 5,136,540 9,343,381
NET ASSETS (Note 12): : S
Invested in capital assets, net of related debt 21,354,986 © - 7,841,055 . . 29,196,041
Restricted for: ' T . . i .
Special revenue 2,953,986 2,953,986
Capital projects 1,402,623 . e 1,402,623
Total Restricted Net Assets 4,356,609 ) 4,356,609
Unrestricted 6,749,085 ©(2,043,830) .- . -t 4,705,255
. $32,460,680- - $5797,225 . - . $38,257,905




CITY OF SAUSALITO
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2006

Program Revenues

Net (Expense) Revenue and
Changes in Net Assets

Net Asséts-Ending

- Operating - Capital : - -

- Charges for Grants and Grants and Governmental -~ - Business-type
Functions/Programs . Expenges |  Services Contributions  Contributions Activities Activities Total
Governmental Activities: ) .

. General government $1,975,355 - $30,684 o ($1,944,671) ($1,944,671)
Library - 556,820 20,346 $50,000 $10,960 (475,514) (475,514)
Public safety: o

Police services 3,241,413 366,439 100,000 39,422 (2,735,552) (2,735,552)
- Fire services 2,425,603 105,208 34,549 . : '(2,285,846) (2,285,846)
Community development 983,680 553,550 (430,130) (430,130)
Public works 2,170,131 406,325 247,481 104,218 (1,412,107) (1,412,107)
Parks & recreation 580,431 330,412 21,351 (228,668) (228,668)
Interest on long-term debt 38,730 (38,730) (38,730)
. .-, Total Governmental Activities = 11,972,163 =~ 1,812,964 432,030 175,951 (9,551,218) (9,551,218)
Business-type Activities:
MLK 796,391 970,548 $174,157 174,157
Sewer 664,139 789,274 125,135 125,135
Parking 323,647 1,347,932 1,024,285 1,024,285
) Old City Hall 88,485 338,327 249,842 249,842
Total Business-type Activities 1,872,662 3,446,081 1,573,419 1,573,419
~ Total - $13,844,825 $5,259,045 $432,030 $175,951 (9,551,218) 1,573,419 (7,977,799)
General revenues:
Taxes 9,279,774 9,279,774
Investmerit earnings 1,005,955 1,005,955
Other revenues 225,093 225,093
Transfers (Note 3A) 1,074,875 (1,074,875)
Total general revenues and transfers 11,585,697 (1,074,875) 10,510,822
Change in Net Assets 2,034,479 498,544 2,533,023
Net A_ssets—Begin_ning 30,426,201 5,298,681 35,724,882
. $32,460,680 $5,797,225 $38,257,905

See accompanying notes to financial statements
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CITY OF SAUSALITO

N - ‘ FUND FINANCIAL STATEMENTS

. ‘Major funds are defined generally as having significant activities or balances in the curtent year.

. The funds described below were determined to be Major Funds by the City for fiscal 2006. Individual

non-major funds may be found in the Supplemental Section.

- GENERAL FUND

The General Fund is used for all general revenues of the City not speéiﬂcally levied or collécted for other

~City funds and the related expenditures. The General Fund accounts for all financial resources of a »

,governnient_al unit, which are not accounted for in another fund.
TIDELANDS SPECIAL REVENUE FUND

To account for lease income and construction, maintenance, and operation of tideland properties granted
in trust to the City from the State of California.

PUBLIC SAFETY BUILDINGS CAPITAL PROJECTS FUND

To account for contributions and expenditures related to the design and construction of new public safety
buildings. : ' '
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ASSETS
Cash and investiments. (Note 2)
Restricted cash (Note 2)
Receivables:

Taxes receivables, net

Accounts receivable, net

Loans receivable '

Due from other funds (Note 3B)
Advances to other funds (Note 3C)
Advances to fiduciary funds (Note 3C)
Investment in real property (Note 5)

Total Assets

LIABILITIES
Accounts payable
Accrued salaries and benefits
Refundable deposits
Claims payable (Note 11):
Due in one year
Due in more than one year
Due to other funds (Note 3B)
Advances from other funds (Note 3C)
Unearned revenue

Total Liabilities

FUND BALANCES

Reserved for:
Loans receivable
Interfund advances
Investment in real property
Special revenue funds

Unreserved designated for:
Special revenue funds
Capital projects funds

Unreserved, undesignated

Total Fund Balances

Total Liabilities and Fund Balances

CITY OF SAUSALITO

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2006 »
o _Publié . Other Total
.. - - 'Tidelands . - ‘Safety - . - Governmental  Governmental
General » Fund Buildings - - Funds - Funds
$453,937° © $1,612,360  $1,114228 ©  $1,979321  $5,159,846
9,538 ‘ . o 9,538
74,577 K 363 - 74,940
234,608 © . - 62,646 57,620 354,874
7,082 s . 7,082
119,150 o 19,150
5,036,778 977,000 6,013,778
3,300 3,300
441,600 441,600
$6,280,570 $1,675,006 $1,114,228 $3,014304  $12,084,108
$258,269 $25  $59409  $328,169 $645,872
226,158 - 226,158
253,648 253,648
27,753 27,753
74,546 74,546
19,150 | 19,150
: 977,000 977,000
82,531 63,176 145,707
922,905 . © - 25 1,036,409 . 410,495 2,369,834
7,082 7,082
5,040,078 5,040,078
441,600 ‘ 441,600
1,323,857 1,000,600 2,324,457
219,960 219,960
77,819 987,496 1,065,315
(131,095) 351,124 395,753 615,782
5,357,665 1,674,981 77,819 © 2,603,809 9,714,274
$6,280,570 $1,675,006 $1,114,228 $3,014,304
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CITY OF SAUSALITO
Reconciliation of the
GOVERNMENTAL FUNDS -- BALANCE SHEET
with the
STATEMENT OF NET ASSETS

_ JUNE 30, 2006

Total fund balances reported on theé governmental funds balance sheet

Amounts reported  for Governmental Activities in the Statement of Net Assets
are different from those reported in the Governmental Funds above because of the following:

CAPITAL ASSETS
Capital assets used in Governmental Activities are not current assets or financial resources and
therefore are not reported in the Governmental Funds.

. .ALLOCATION OF INTERNAL SERVICE FUND NET ASSETS .
Internal service funds are not governmental funds. However, they are used by management to

charge the costs of certain activities, such as insurance and central services and maintenance

to individual governmental funds. The net current assets of the Internal Service Funds are therefore

included in Governmental Activities in the following line items in the Statement of Net Assets.
Cash and investments . :
Capital assets
Claims payable

- LONG TERM ASSETS AND LIABILITIES . .
. The assets and liabilities below are not due and payable in the current period and therefore are not
reported in the Funds:
Long-term debt
Interest payable
Compensated absences

NET ASSETS OF GOVERNMENTAL ACTIVITIES ‘

See accompanying notes to financial statements
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22,096,384

3,227,355
255,824
(1,153,605)

(958,492)
(38,730)

(682,330)

$32,460,680



CITY OF SAUSALITO
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2006

REVENUES
Property tax
Sales tax
Other tax
Licenses and permits
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenues

Total Revenues

EXPENDITURES
Current:
General government
Library
Public safety:
Police
Fire
Community development
Public works
Parks & recreation
Capital outlay
Debt service:
Principal
Interest and other charges

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in (Note 3)
Transfers (out) (Note 3)
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCES
BEGINNING FUND BALANCES

ENDING FUND BALANCES

- (r)thier v

Total

Public :
Tidelands - - Safety Governmental Governmental-’
General Fund . - Buildings - -Funds Funds
$5,521,412 $5,521,412
1,515,732 1,515,732
1,709,995 1,709,995 - -
532,635 532,635
313,260 o 5102383 415,643
361,854 $651,335 $38,421 ° 77,514 1,129,124
o B 354,548 354,548
1,101,583 295,738 1,397,321
216,236 1,000 138,121 355,357 -
11,272,707 651,335 39,421 968,304 : 12,931,767
1,966,077 83,201 - 2,049,278
556,081 556,081
3,118,469 100,038 3,218,507
2,416,825 24,831 2,441,656
820,015 820,015
1,215,356 382,714 1,598,070
583,719 , 583,719
422,873 357,026 779,899
2,519 28,630 31,149
654 43,525 44,179
10,679,715 155,356 422,873 864,609 12,122,553
592,992 495,979 (383,452) 103,695 809,214
1,169,729 289,998 1,459,727
(396,983) (144,854) (160,998) (702,835)
772,746 (144,854) 129,000 756,892
1,365,738 351,125 (383,452) 232,695 1,566,106
3,991,927 1,323,856 461,271 2,371,114 8,148,168
$5,357,665 $1,674,981 $77,819 $2,603,809 $9,714,274

See accompanying notes-to financial statements
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CITY OF SAUSALITO
Reconciliation of the

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL F UNDS

with the
STATEMENT OF ACTIVITIES
FOR. THE YEAR ENDED JUNE 30, 2006

The schedule below reconciles the Net Changes in Fund Balances reported on the Governmental Funds Statement of

“Revenues; Expenditures and Changes in Fund Balance, which measures only changes in current assets and current

liabilities on the modified accrual basis, with the Change in Net Assets of Governmenta] Activities reported in the

_'Statement of Activities, which is prepared on the full accrual basis.

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the Statemient of Activities’
are different because of the following:

CAPITAL ASSETS TRANSACTIONS

Governmental Funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is capitalized and allocated over
their estimated useful lives and reported as depreciation expense.
The capital outlay expenditures are therefore added back to fund balance

Net adjustments are added back to fund balance
Depreciation expense is deducted from the fund balance
(Depreciation expense is net of internal service fund depreciation
of $46,478 which has already been allocated to sérviced funds)
LONG TERM DEBT PROCEEDS AND PAYMENTS

Repayment of bond principal is an expenditure in.the governmental funds, but
in the Statement of Net Assets the repayment reduces long=term liabilities.

Repayment of debt principal is addéd back to fund balance
Change in accrued interest payable
ACCRUAL OF NON-CURRENT ITEMS
The amounts below included in the Statement of Activities do not provide or (require) the use of
current financial resources and therefore are not reported as revenue or expenditures in
governmental funds (net change): :
Compensated absences
ALLOCATION OF INTERNAL SERVICE FUND ACTIVITY
Internal Service Funds are used by management to charge the costs of certain activities,
such as equipment acquisition, maintenance, and insurance to individual funds.
The portion of the net revenue (expense) of these Internal Service Funds arising out
of their transactions with governmental funds is reported with govemmen‘ral activities,

because they service those activities.
Change-in Net Assets - All Internal Service Funds

RECLASSIFICATIONS
. In current year'general liability claims payable was recorded in the Governmental Balance Sheet.

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES

See accompanying notes to financial statements
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$1,566,106

630,908

6,385

(708,071)

31,149

5,449

(178,589)

528,504

152,638
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CITY OF SAUSALITO

» l | , MAJOR PROPRIETARY FUNDS

. Proprietary funds account for City operations financed and operated in a manner similar to a private
. business enterprise. The intent of the Clty is that the cost providing goods and services be financed
’ prnnanly through user charges. :

* The concept of major funds established by GASB Statement 34 extends to Proprletary Funds. The Clty has

identified the funds below as major proprietary funds in fiscal 2006.

GASB 34 does not provide for the disclosure of budget vs. actual comparlsons regarding propnefary funds
that are major funds. .

- MLK FUND

" The City has a lease agreement with the Sausalito School District to finance the acquisition of the Martin
‘Luther King School sit (“MLK?”), containing approximately 17 acres of land, with improvements. The City
. leases units inthe building to various tenants under operating leases with terms ranging from one to five

years.

SEWER FUND

*.Accounts for the provision of sewer services to residents and businesses of the City. All activities necessary

to provide such. services are accounted for in this fund, including, but not limited to, administration,
operations, capital improvements, maintenance, financing, billing, and collections. The C1ty contracts with
Sausalito-Marin City Sanitary District. ~

. PARKING FUND

Accounts for the provision of parking services to residents and businesses of the City. All activities

" necessary “to provide such services are accounted for in this fund, including, but not limited to,

administration, operations, capital improvements, maintenance, financing, billing, and collections.

OLD CITY HALL FUND

-~ The City leases the. Old City Hall to a tenant and uses this fund to account for the rent collections and

related costs to administer and maintain the property.
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ASSETS

Cash and investments (Note 2)

Receivables:
Taxes receivable, net
Accounts receivable, net
Loans receivable, net (Note 4)

Issuance/ leasing costs, net

Capital assets (Note 6):
Land and construction in progress
Depreciable, net of accumulated depreciation

‘Total Assets

LIABILITIES

Accounts payable
Accrued interest payable
Compensated absences, due in one year (Note 1H)
Refundable deposits
Claims payable (Note 11):

Due within one year

Due in more than one year
Advance from other funds (Note 3)
Long-term debt (Note 7):

Due within one year

Due in more than one year

Total Liabilities
NET ASSETS (Note 12)
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

CITY OF SAUSALITO
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS -
JUNE 30, 2006

Business-type Activities-Enterprise Funds

Sewer

"0ld City Hall

MLK " Parking

$717,950  $2,120350 ©  $312.471 $247.824
o 3,712
1,735 : . 23382

65,526 -

28,689 14,928
3,786,064 302,333 4,600 " 9938
3,399,790 4,109,423 " 76,907 744,921 ]
7,999,754 6,535,818 417,360 1,017,611

11,580 . 46,878 5,114 -

209,444 ~ 13,439

20,340

109,320 22047
5,036,778

368,410 122,233
3,469,652 737,883
9,205,184 67218 27,361 873,555
3,347,792 4,411,756 81,507
(4,553,222) 2,056,844 308,492 144,056

(81,205,430)  $6.468,600  $389.999 $144,056

See accompanying notes to financial statements
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OPERATING REVENUES
Building rents
Charges for services . .
Use of money and property .
Other revenue L

‘Total Operating Revenues:

OPERATING EXPENSES
Administrative services
Other expenses, net
“Professional services
Repairs and maintenance
Salaries and benefits
Utilities
Interest
Depreciation
Amortization

Total Operating Expenses

" Operating Income Before Transfers

Transfers in (Note 3)
Transfers (out) (Note 3)

Net transfers

Change in net assets

BEGINNING NET ASSETS (DEFICIT)

ENDING NET ASSETS (DEFICIT)

CITY OF SAUSALITO
PROPRIETARY FUNDS

STATEMENT OF REVENUE, EXPENSES

AND CHANGES IN FUND NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2006

Bixsine’ss»typ‘e Activities-Enterprise Funds Governmental
: Activities-
) Internal Service
MLK Sewer Parking 0ld City Hall - Totals Funds
’ - $330,453 $330,453
$897,735 $706,819 $1,337,643 ’ 2,942,197
47,862 82,305 10,289 7,874 148,330 $114,246
24,951 150 25,101 142,753
970,548 789,274 1,347,932 338,327 3,446,081 256,999
19,447 32,213 33,893 85,553
13,495 98,990 7,597 600 120,682
66,368 3,008 10,688 322 80,386
35,375 363,232 223,469 - 622,076
© 77,645 32,348 2,415 112,408
502,681 : © 57,377 560,058
77,812 134,348 " 45,585 27,590 285335 46,478
3,568 ) ' 2,596 6,164
796,391 664,139 323,647 88,485 1,872,662 46,478
174157 125135 1,024285 249,842 _1,573419 210,521
. . ' ’ 317,983
(33,375) (79,000) (850,000) (112,500) (1,074,875)
(33,375) (79,000) (850,000) (112,500) (1,074,875) 317,983
140,782 46,135 174,285 137,342 498,544 528,504
(1,346,212) 6,422 465 215,714 6,714 5,298,681 1,801,070
($1,205,430) $6,468,600 $389,999 $144,056 $5,797,225 $2,329,574

See accompanying notes to financial statements
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CASHFLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payment to employees
Payment to suppliers
Other receipts (payments)

Cash Flows from Operating Activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Intefund receipts
Transfers in (Note 3)
Transfers (out) (Note 3)

Cash Flows from Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Capital expenditures
Principal payments on capital debt

Cash Flows from Capital and
Related Financing Activities

Net Cash Flows
Cash and investments at beginning of period

Cash and investments at end of period

Reconciliation of operating income to

net cash flows from operating activities:
Operating income

Adjustments to reconcile operating incomnie to
net cash flows from operating activities:

Depreciation and amortization

Change in assets and liabilities:
Accounts receivables
Issuance/leasing costs
Loans receivable
Accounts payable and accruals
Accrued interest payable
Accrued compensated absences
Refundable deposits o

Cash Flows from Operating Activities

CITY OF SAUSALITO
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2006

" Business-type Activities-Enterprise Funds -

Govermnmental
Activities-
. Internal Service
MLK - -Sewer - Parking Old City-Hall © - Totals Funds
$1,433 471 | $704917  $1358,101 $333,049 © $3,829,538
(35,375) (350322)  * (224,740) - * (610,437)
(196;459) (133,252) - (83,405) . (922) (414,038) ($295)
(439,425) 82,455 32,536 (51,299) (375,733) 139,343
762,212 303,798 1,082,492 280828.7  2.429,330 139,048
239,847 239,847
317,983
(33,375) * (79,000) (850,000) (112,500) (1,074,875)
206,472 (79,000) (850,000) (112,500) (835,028) 317,983
3,571) (448,836) (31,121) (2,598) (486,126) (64,778)
(345,802) (114;938) * (460,740) ,
(349,373) (448,836) (31,121) (117,536) (946,866) (64,778)
619,311 " (224,038) 201,371 50,792 647,436 392,253
98,639 2,344,388 111,100 197,032 2,751,159 2,835,102
$717,950 $2,120,350 $312,471 $247,824 $3,398,595 $3,227,355
$174,157 $125,135 $1,024,285 $249,842 $1,573,419 $210,521
81,380 134,348 45,585 30,186 - 291,499 46,478
99,741 (1,902) 20,458 118,297
3,568 2,596 6,164
432,427 432,427
(19,504) 33,307 (28,812) (15,009) (295)
(21,465) ' : (1,796) (23261) - . (117,656)
12,910 1,271 11,639
11,908 v 22,247 34,155
$762,212 © $303,798 $1,082,492 $280,828 $2,429,330 $139,048

See accompanying notes to financial statements
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CITY OF SAUSALITO

__ FIDUCIARY FUNDS

‘Agency funds are used-to account for assets -held by the Clty as an agent for 1nd1v1duals private

organizations, and other governments. The financial activities of these funds are excluded from the City-

~.wide financial statements, but are presented in separate Flducwry }*und ﬁndnmal statements
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CITY OF SAUSALITO
FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS "

JUNE 30, 2006

“Funds
ASSETS
Cash and investments (N ote 2) $166;3 03
Assessments receivable 546 ‘ ’ .
Total Asset'sr o $1 66,8-49 B
LIABILITIES
Payable to City General Fund (Note 3Cj - R $3,V3OYO ‘4
Due to local Improvement Districts 163,549 -
Total Liabilities "$ 166,849

© See accornpanying notes to financial statements

28

Agenéy e




