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Transcri ption of Meeting Notes

At t endees:

Bradl ey | nman

Paul Hawken

Chri s d ennon

Ryan Phel an

Marin McDonal d
(left at 7:00 p.m)

Absent .
Si m Vanderryn

(bservers:

Dana Wi t son

Paul Al britton

Any Bel ser

Babett e McDougal
Davi d Levi nson
(left at 6:30 p.m)

Meeting Facilitators:
Kar e Ander son
Bar bara Gal yen

The facilitator invited the group to offer ideas about
the town of Sausalito, how each woul d go about mnaki ng
| nprovenents. This exercise was intended to be as
spont aneous as possible and invite top of m nd, best
practice ideas.

Eco-friendly Accessibility: Shoreline access and Bi ke
Pat hs and The Mari nshi p:



The group said the recent Bridgeway Bi ke Path project
Is an excellent exanple of the town planning for its
own future in a positive manner. They said this kind
of thinking, that is allow ng for maneuvering around
town in ways other than via autonobile, should be
extended to benefit nore of the community; now that the
mai n thoroughfare’s bike path is handled, the Gty

pl anners should not rest on their laurels.

The facilitator invited the group to go deeper and
choose nore specific exanpl es of where and how
Sausal ito shoul d i nprove.

The first nei ghborhood that came to mnd is the
Marinship area in the vicinity of Gate Five Road and
Har bor Dri ve.

Paul Hawken suggested buil ding new green buildings. He
of fered exanples of his own new pl ans.

The group agreed the town’s ol der buildings within the
Marinship, particularly those dating fromthe 1940s,
shoul d be torn down and new ones should be built in
their places.

A di scussion ensued about the Marinship Plan (drafted
1985). The group noted that while the Plan nay have
been witten at a tine when the limtations placed on
| nprovenent and devel opnent of the nei ghborhoods were
wel | -i ntended, the Plan has not proved useful or
successful in serving as a roap map for keeping the
nei ghbor hoods alive —filled to capacity, economcally
vi brant and prosperous; the Plan should be revisited.
In short, the Plan is out of date.

The group acknow edged the political sensitivities
within the community and the m x of opinions and strong
enotions regarding the Marinship, as well as the Plan’s
commtnment to serving certain specific businesses, such
as marine-related, and serving as a haven for artisans.
But, the conbination of short-sighted planning and
certain particularities, such as the region being

I nterspersed with privately owned roadways, privately
owned shoreline tracts, etc., nakes this a very
difficult proposition in terns of easy, short-term



solutions. The group strongly felt the potential of
the Marinship is being under-visualized and
underutilized. The area has an unfriendly, unwelcom ng
at nosphere, it gives the inpression of not being a safe
place. “It |ooks dangerous!”

What’s needed is nore areas allowng light, nore
peopl e, nore storage that does not suffer fromtidal
fluctuations (nmuch of the area floods at ultra-high
tide). The Marinship area generally suffers froml ack
of anenities, such as no restaurants, shops, |ovely

| andscapi ng. The group agreed the area should be

r edevel oped.

There was broad and ent husi astic support for creating
an integrated, people-friendly environnment in tune with
the area’s potential natural ecology and to include
conti nuous shoreline pathways all owi ng one to wal k
along the length of Sausalito’'s waterfront — fromnorth
to south. Thus, the new plan’s wal kways al ong t he

wat erfront should be easy and direct access to the
water. The building structures should be commensurate
wi th the kinds of work-space needs appropriate to the
busi nesses Sausalito is nost |likely to draw.

A Look at the Latest Trends & Inplications for
Sausal ito:

Enhancing the quality of life is an econom c necessity
for Sausalito.

In terns of support of Sausalito’s annual operating
budget, since the recent econom c down-turn and tragic
events of 9/11, the Gty s nain source of incone is
property tax. Gven the low turn-over of residential
(and other) real estate, the greatest financial burden
fall to newconers, who pay higher property taxes.
Perhaps an increase in nulti-famly dwellings would
becone an economc asset to the Cty.

The group noted the latest trends are in favor of
multi-famly devel opnents, and they speculated as to
whet her the Marinship area could serve as a viable
residential nei ghborhood. The group discussed the
success stories found in the East Bay, such as



Berkel ey’s Fourth Street nei ghborhood and its
successful re-devel opnent. Once shabby, run-down and
crime-ridden, this district is now flourishing and
alive wwth commerce and foot-traffic. Eneryville is
anot her exanpl e.

Infrastructure is inportant. |In terns of attracting
new busi nesses to Sausalito, whether to existing
commer ci al and busi ness nei ghbor hoods or to redevel oped
m xed- use nei ghbor hoods, the trend toward i ncreased
reliance on all aspects of technol ogy, the increased
use of cell phones, etc., requires greater bandw dth.
Sausalito nust cone to terns with the need for nore
antennae towers, cabling, etc., in order to be
conpetitive in drawing the desired businesses to town.

Types of Business that Should Set-up Shop in Sausalito:

The group said Sausalito’s mantra should be to “Stay on
This Side of the Bridge.” The Gty and Chanber shoul d
work closely in devel oping attraction prograns,

i ncentives to draw the kinds of business that are
capable of thriving in our town; creative businesses,
In particular. The town’s natural beauty, the
inspiring views fromvirtually every angle creates an

| dea environnment for such creative businesses as
advertising and design, illustrators and graphics.

And, because of the town’s nmany natural assets the
group suggested that Sausalito invite devel opers to
offer their own best practice visions for evolving the
| ocal infrastructure, and redevel opi ng for the purpose
of attracting appropriate businesses of the future.

Who are the area’s | argest enpl oyers?

The group encouraged the Gty and Chanber to nmake a
concerted effort to analyze the profile of the | argest
enpl oyers inside Sausalito and within the i mredi ate
North Bay region, and to ascertain how t hese busi nesses
could nore direct inpact Sausalito’s | ocal econony.
(N.B. The North Bay Council, a consortiumof the North
Bay’ s | argest businesses could be very useful in
facilitating this analysis.)

A cursory gl ance incl udes:

Fireman’ s Fund, Novato



Marin | ndependent Jour nal

Aut oDesk

LucasFil mand its nmany conpanies

Vari ous banks

Various construction and contracting firns
Vari ous autonotive deal ershi ps

Advi ce:

When a busi ness does conme to town, the Gty and
Chanber, and the Marin Scope should waste no tine in
wel com ng that business. A newspaper article wel com ng
t he business to town, personal notes, phone calls,
emails or even a brief visit nakes a big difference in
how wel|l a business is likely to integrate and i nvest
for the long-term

The group said business owners shoul d be offered breaks
and incentives, including sone kind of “resident’s
package.”

| deal Busi nesses, Thinking Qutside the Box:

Food delivery services in all the towmn’s districts,
Transportation:

 waterfront taxi services |inking one end of town
to the other

e Jitney/bus service (SALLY shuttle on | arger
scale); Enmeryville's

Bus Around is very successf ul

e nore convenient access to public transit

e easy connections to regional airports
Ki nder-care & Partnershi ps Between City and Pl aces of
Wor k:

e child care prograns

* businesses serving the needs of small children

e progranms that share costs for child care with
enpl oyers

 nore and inproved schools and school prograns
Attraction prograns/incentives to draw workers to
Sausal i to.
Projects —l ook at specific areas
Select criteria for recruitnent
Provi de a process to expedite appropriate devel opnent

What wor ks now?



The Schoonnaker Point on Liberty Ship is a great
exanpl e of converting an old buildings and introducing
new spaces into a workable solutions for housing
busi nesses appropriate to Sausalito:

e great café on prem ses

e attractive | andscapi ng

« easy wal k areas al ong shoreline

Ryan Phel an said she | ooked every in Sausalito for a
suitable office for setting her newest business
venture, and ultimately decided to take a space in San
Franci sco’ s Enbarcadero (Pier9). She said the factors
nost inportant to her deci sion-making incl uded:

e convenient to ferry systens, she can boat to
wor k

e easy access to public transit

* J|local housing costs for enpl oyees affordable

e great selection and choices of places to eat
wWthin the vicinity,

such as nice restaurants, easy and qui ck cafes,

etc.

e easy access to South Bay/Silicon Valley

e easy access to regional airports

Ryan said the nost attractive lures for businesses now
Is the ability to “colonize” an area, that is, the
chance for businesses to nesh with ot her aspects of
living and life's daily activities.

She noted the Presidio, wth the exception of the Lucas
Fi | m experience which is only beginning to materialize,
coul d have been an ideal district to “colonize,” but
the Presidio for the nost part has | ost nore
opportunities for growth than it has gai ned.

The group di scussed the concept of colonizing in nore
depth and said the concept should include a master plan
t hat encourages snmall businesses as tenants with the
potential to either expand or contract, as needed. |If
a business noves into a space where it may add square
footage as its business expands, then reduce square

f oot age as busi ness contracts, then the |ikelihood of

t hat business renmaining as a tenant over the long-term
Is significantly increased.



Sausal ito exanpl es cited:

e AutoDesk is an exanple of a conpany that tried

but failed to expand in ternms of increasing square
footage to keep pace with its own business grow h;
and ultimately left town for that very reason.

» Schoonmaker Building generally is an exanpl e of
a place all ow ng businesses to accunul ate
addi ti onal space as needed, or decrease space
accordi ngly, w thout having to nove offices.

More on thinking outside the box:

Use | ocally based architects to create “green”
bui l dings, particularly wthin the Gate Five area,

whi ch possesses an excellent reputation for being the
pl ace where so many inportant and successful ventures
began, e.g., the Wll| enail/web service, several

| eadi ng edge conpani es, such as the ones |ed by Pau
Hawken, Hi ppocrates nagazi ne, and nore.

Gate Five Road is Fanobus, Fix it Up!

Cultivating and capitalizing on the reputation of

| ocal | y-born successful businesses would be a selling
asset when seeking to draw new busi nesses. One person
said they have often heard techie-types cone | ooking
for the fanous Gate Five Road, the birthplace of so
many extraordi nary worl d-changi ng ventures only to say
with a sigh of disappointnent, “Wiat?!'? This is Gate
Five Road?!'?” The point being that the district has a
reputation and certain cache value that is
unappreciated. Gate Five Road should be inproved so
that its dynamc qualities becone apparent. Avoid the
errors commtted when AutoDesk expanded in Sausalito by
bui | di ng ugly buildings, which now stand vacant because
no one finds themattractive and conducive to high

| mage.

Al so of value is the high quality of professional, as
well as residential |life in Sausalito. Conpare the
gridl ock nightmares of San Francisco and East Bay to
t he easy-goi ng at nosphere of Sausalito, its inspiring
and scenic vi ews.



The Cty and Chanber should join together in creating a
true econom c devel opnent initiative that would build a
busi ness-friendly environnent, sonething not
necessarily in place at present. This would include
coll ecting and anal yzi ng data, such as gaining
awar eness of
e the businesses that were here, but left town,
e the businesses that considered com ng here but chose
to | ocate el sewhere,

such as Acne Fl at Breads, and others,
* the businesses located in Sausalito and el sewhere
that are truly successful,

such as the town hall restaurant concept at Postrio
(San Francisco), FlISH,

the run-away success located in the old Caruso’s
| ocation in Sausalito,
* the regulatory processes that either invite or put-
of f businesses —permts

& entitlenents, and the Gty s staff who oversees
it all that either goes too

far and end up quashi ng a new venture,
e engineering requirenments and “planshi ps,” such as
what’'s done in Santa

Rosa —paid by applicants, select local ..? (not
sure about notes here)
e in short, create ways to fast-track new busi nesses
wth the Gty taking a

nor e hands on approach, becom ng nore personally
i nvested in the

success of the prospective new busi ness.

Above all, inplenent on-going and consi st ent
advertising prograns, such as the “Business by the Bay”

canpai gn.

A recent |ocal canpaign, “Sausalito South —Were the
Viewls” is aterrible mstake. Pitting one

nei ghborhood or district against another in such a
small town is divisive and not at all conducive to
nurturing a broad-based proactive spirit.

The North end of town, especially the unincorporated
areas feel very disconnected fromthe mai nstream of
Sausalito. The houseboat conmmunities, and busi nesses



housed I n houseboats all |ack anenities and sense of
i ncl usi on.

The group generally expressed frustration with the
Gty s arduous processes for getting busi nesses up and
runni ng. The processes and systens shoul d be nade
easy, wth a “Follow the Yellow Brick Road” approach,
offering a step by step user-friendly policy and
attitude anong staffers. Many “war stories” were told
about the inordinate nunber steps one nust go through,
the do this, then do that, then re-do this, and re-do
that. D fferent standards and an uneven practice
creates problens and ill wll.

At present, there appears to be no cohesive business
devel opnent program rather all appears separate.
Local s versus tourists, locals who want nothing to
change, locals who feel the town |ooks like a slumin
certain areas (such as Gate Five and Marinship).

What’'s needed is a Big Plan, one that takes an overal
approach to:

e targeting specific infrastructural issues (e.g.,
DSL)

 defining audi ences

e obtaining necessary information on targeted

busi nesses

» creating and | aunching a dial ogue.

More on Creating Qpen and Proactive Dial ogues with

Busi nesses:

Contact with the Chanber of Commerce is critical and
shoul d be nore proactive. Al prospective businesses,
as well as existing businesses nmust be viewed as
custoners (or, clients). G Brown is a good exanple
(not sure about neaning of this reference in the notes)

Di scuss needs, what’'s working and what’s not working
O fer assistance and establish action plans

Report back

Let actions speak |ouder than words

Fort Baker is an exanple of how the Gty and Chanber
coul d proactively engage devel opers in creating
I nteresting ideas.



Cal edonia Street is an exanple of what’s working well,
things are getting better thanks to outside

t abl es/ si dewal k di ning. Caledonia is now vibrant.
Buil ding a nore vibrant | ocal econony creates anchor
poi nt s.

One person in the group quoted the Cty Manager of
Danville, “It’s not too conplicated..

The inplication being that once nust be open to new
| deas, open to the needs of nodern architecture, such
as installing | atest technol ogies.

Looki ng Ahead:

Progress i s possible today.
Sausalito’s best opportunities are at the North End of
t own.

Uni t e busi ness peopl e around exciting projects.

Create bal anced plans that integrate marine uses,
mari ne engi neering and nore with broader m x and above
all, creativity.

Seattle and Portland are both exanpl es of good pl anni ng
and appropriate integration of marine uses with other
ki nds of busi nesses.

Engage the Marinship property owners in a discussion to
ascertain their ideas for growh over the long term
ask what they would like. Invite their input for

posi tive change.

Devel opment nust be carefully guarded and wei ghed so
ecol ogical integrity and the waterfront.

Sausal ito’s best assets, its shoreline, its lovely
views, its village |ike qualities should not be
sacrificed.

hst acl es:



(obstacles include privately owed roads. Perhaps
creation of an assessment district would work.

O her obstacles include a fear that by changing the
Marinship Plan that the local artisan community would
be driven out by higher rents; harned by
“gentrification.”

The absence of a clear understanding, or inventory of
all of the business and commercial space in Sausalito
Is detrinmental. Just how nuch total square-footage of
of fice space exists? W don't actually know.

Cetting this data is inportant and necessary to
successful planning for a successful future.

Design review also is very inportant.

A plan was devel oped a long tine ago to:

e preserve nmaritinme character

 flexibility needed and the Plan needs to be
revisited

e still need a plan to drive economc growh

How do we view and work wi th home-based busi nesses?

Do we ward of f busi nesses or encourage busi ness?
Longer term econom c strategy should serve al
constituents.

Wiat is the role of Gty staff?
What purpose do the hearings serve?
Pl ace of rules

Cost of doi ng business incl udes:

* parking, adequate supply for workers

e parking tickets, which in the eyes of the community,
are handed out too freely

e restaurants and cafes, and places for workers to eat
* business license fees

« taxes

« technol ogy access

Most i nportant question to ask is:



What would you like to see here in five, 10, 15, 20
years hence?



