MEMORANDUM

DATE: November 22, 2010
TO: Housing Element Committee (HEC)
FROM: Lilly Schinsing, Associate Planner

SUBJECT:  Marin County Planner's Meeting- November 11, 2010

On November 11, 2010 an informal meeting was held in San Rafael with planners who are
working on (or recently completed) Housing Elements in Marin County. The purpose of the
meeting was to discuss draft standards for homeless/emergency shelter to comply with Senate
Bill 2 and challenges, successes, and issues associated with the Housing Element Updates in
the County.

Highlights from the meeting are as follows (in note form):

¢ Draft homeless/emergency shelter standards were distributed and discussed (see attached). It
was determined that the jurisdictions could modify the standards as they saw fit.

¢ Novato indicated that they had formed a 23-person working group to discuss the housing
element update. They indicated that they were using a facilitator from Sacramento State, Susan
Sherri, to facilitate the meetings.

¢ Marin County indicated that their strategy to accommodate the RHNA was going to be a
rezoning (amendment to the Zoning Ordinance) prior to submitting to HCD. They indicated that if
they rezoned sites prior to HCD certifying the element they would be able to count additional
affordable units towards the RHNA,; if the sites are rezoned as a part of the Housing Element the
sites would only count as 50% affordable. Marin County indicated that HCD has indicated that
this is an acceptable strategy.

¢ San Rafael is looking at existing mixed use zones to accommodate their RHNA.

e Marin County indicated that they were going to use converted units (existing units converted to
affordable units) to accommodate a portion of their RHNA. HCD has indicated that this is
possible up to 25% of the RHNA per income category. For example, if a jurisdiction’s RHNA for
lower-income units is 100 units and the jurisdiction creates a policy and funding program to allow
for the conversion of market-rate apartment units to rental units affordable to lower-income
families, the jurisdiction would only be able to take credit for up to 25 of the 100 lower-income
units. The remainder (75) of the lower income units would need to be accommodated in some
other way. However, the jurisdiction would be able to apply the conversion program similarly to
25% of the very-low and moderate income RHNA units. HCD has indicated that the conversion
must be in hand, the jurisdiction must have committed assistance within 2 years of the planning
period, the unitis not currently occupied by lower income households, and the jurisdiction must
demonstrate where funds would come from.

Attachment: Draft Homeless/Emergency Shelters distributed by Marin County
1:\CDD\Boards & Committees\HEC\Memos\Planner's Lunch 11-10-10.doc
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