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Summary of Citygate’s Firﬁings

Given size and costs, both agencies are co-dependent
on each other

A city-only fire agency is not cost-effective. It is
approximately $1.5 million more than the City now
spends for its partially merged operation with the
District.

At a minimum, the headquarters only cost-sharing
and governance structures need improvements and
should be understood as not being a long-term
effective solution.
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Summary of Citygate’s Firﬁings

Benefits of annexing the City territory into the Fire
District are:
Most stable long term
All residents and property subject to the same tax and fees
District Board is elected by residents of both the current
District and the City

Least costly alternative for maintaining the current level of
fire service

The City no longer is fiscally responsible for fire services as
regulations and needs change
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Citygate Scope of Work

Phase Il resolves the details of consolidating
the two fire departments and takes the City
and District to the point where they can make

a final decision on submitting an application to
LAFCO.
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Citygate Scope of Work

Work with LAFCO to prepare a step-by-step process
for annexing the City into the District.

Draft any reports or documents, as requested, that
LAFCO requires either the City or the District to
prepare, including the Plan for Service and Property
Tax Exchange Agreement.

Work with LAFCO and the City to define processes for
a Special Tax election.
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Citygate Scope of Work

Assist the City and District in determining more
precisely the amount of Special Tax revenue that
might be generated if the District’s Special Tax were
applied to the City properties.

Assist the City and/or the District in preparing issues
and options for Meet and Confer sessions with the

employees if requested by the City and/or the
District.
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Citygate Scope of Work

Prepare options for how the City and the District will
resolve the issue of use, ownership, maintenance,
and replacement of the City-owned fire station,
apparatus and equipment.

Develop a reporting format and process for periodic
performance and workload reports from the District
to the City.
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Work Completed to Date

Drafted a Plan for Service and Annexation Application for
review by the LAFCO Executive Director—after which it will go
to the City and District for editing and consideration.

Drafted a list of issues to be resolved with City employees.
Includes issues such as:

Transitioning employees from the City CalPERS retirement
system to the Marin County Retirement System

Unused vacation accumulation rules
Sick Leave usage
Grievance resolution rules

Schedule for consideration of Annexation and a Special Tax
Election to help fund fire services.
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Draft Schedule

Not Later Than for Nov | Not Later Than for Feb

LS 2011 Election Date 2012 Election Date

Begin Meet and Confer with

Employees 12/12/2010 12/12/2010

Approve Contract for

Community Meeting Assistance 1/25/2011 1/25/2011

Draft Terms and Conditions of
Annexation, Property Tax
Sharing Agreement, Plan for
Service and LAFCO Application

Community Polling 2/28/2011 3/31/2011

1/25/2011 1/25/2011

Community Meetings 4/30/2011 6/30/2011
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City and District complete
negotiating Fire Station and Fire
Apparatus value, use and
replacement issues, and Property
Tax Exchange Agreement

Agreement with employees

Approve Notice of Intention to file
the Resolution of Application and
review of Plan for Service,
Annexation Application, Property
Tax Sharing Agreement, and
Resolution of Application to LAFCO

Adopt Resolution of Application
City approves special tax election

Public Hearing by LAFCO on the
application

Special Tax Election
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Not Later Than for Nov
2011 Election Date

5/15/2011

6/15/2011

6/21/2011

7/19/2011
7/19/2011

9/6/2011

11/8/2011
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Draft Schedule

Not Later Than for Feb
2012 Election Date

7/15/2011

8/15/2011

8/23/2011

9/27/2011
9/27/2011

12/6/2011

2/7/2012




Questions?

Thank You
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