Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
December 14, 2010

The meeting was called to order by President De Luca. Members Kaltreider, Terplan, and Walsham were
present.

Minutes
The Minutes of the November 18 meeting were approved as corrected.

Library Claims
The December Claims were reviewed and accepted. The Librarian will check on the payment to
Vanguard for Library cards.

Librarian’s Report

Notary-The Librarian is waiting to hear back from the City Manager about other City staff helping with
the notary service. Meanwhile, Peggy Gill has renewed her notary license.

Proctoring-The Librarian reported that as of January 1, 2011, the Library will only offer the exam
proctoring service to Sausalito residents.

Space Needs Assessment Update

e Page / Moris will deliver a draft the Space Needs Assessment Report by Christmas.

e The Library Foundation approved an additional $2,000 above the original grant amount to pay
Page and Moris to work with a contractor to assemble a detailed report on how much it would
cost to implement their suggested new layout plan for the existing library space. The report will
include pricing for circulation desk demolition and removal, carpet replacement and removal,
paint, electrical and telecom work as well as shelving and a furniture budget (including
refinishing/repairing existing items that be reused). The Librarian will check with Page / Moris to
see when this report will be completed.

e The Librarian anticipates the report will be presented to the City Council in February 2011.

Council Buddies

No one had anything to report. Board members will update their buddies about the Space Needs
Assessment.

Next meeting —January 11, 2011.

The meeting was adjourned at 4:45pm

Respectfully submitted,

Mary Richardson
City Librarian



