Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
February 8, 2011

The meeting was called to order by President De Luca at 4:00 pm. Members Berkowitz and Terplan were
present.

Minutes
The Minutes of the January meeting were approved as distributed.

Library Claims
The Library Claims were reviewed and accepted.

Quarterly Financial Report
The Board reviewed the Library’s midyear budget report. It is anticipated the Library will spend within its
budget for the balance of the year. The midyear budget presentation will take place on February 15,

Trustee Business

Space Needs Assessment — The Board discussed the final draft of the report.
Terplan voiced concern over reduced adult seating in the layout plan. Once the cost estimate for the
layout plan is available (in March), copies of the report will be printed and bound.
Council buddies- nothing to report
Succession plan- The job announcement for the City Librarian position was reviewed and a few
corrections made. In the past month, the City Librarian has trained the Assistant City Librarian on
compiling statistical reports, paying bills, and book ordering.

Other Business
The Librarian reminded the Board of the dates that their terms expire. The terms of Deluca, Kaltreider
and Terplan expire in July 2013. The terms of Berkowitz and Walsham expire in July of 2011.

Next meeting — March 8, 2011 at 4:00 pm
The meeting was adjourned at 5:10pm

Respectfully submitted,
Mary Richardson, City Librarian



