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Overview

• Economic Gardening and Sausalito

– Community planning by building up business

– Using data rather than anecdote to make 
decisions

• Three “business towns”

– Cultural and actual

– Businesses and residents may or may not be at 
odds in Marinship

– Downtown a strong foundation for the city
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Community Development

• Recognize there are long-standing issues about 
“development” in Sausalito

• Recognize there has been a lot of work on all 
sides about the multiple meanings of this word

• Ultimately, this planning exercise is about shaped 
growth
– Creating continued economic vitality for local 

businesses

– Providing a robust public sector for local residents

– Being concerned with the natural environment



Short-Term Biz Study

• Provides the “excess capacity” in Sausalito in 
terms of commercial real estate

– City has added a study for Marinship

• Need to consider vacant hotel rooms, 
restaurant tables, boat slips as excess capacity

– Physical space that can be occupied and is not

• Parking

– A major issue for some, not for others
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Methods

• Mix of primary and secondary data

– City databases;

– State and federal government databases;

– Qualitative info gathered; and 

– Survey data (maybe).

• Economic Impact based on excess capacity 
and what currently exists

– America’s Cup a large wildcard here that came 
after project scope set and project started
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Output

• Provide community strategic plan to answer:

– How can economic vitality continue to be vital?

• Chamber does a great job

• City and chamber must partner more

– Can a balance be struck between business owners 
and residents that is more overt?

• Some misperceptions on both sides

– Can infrastructure be built to take advantage of 
serendipity and change?

• America’s Cup, new technologies, changing priorities



Thanks!

eyler@marineconomicforum.org
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