Minutes of the Meeting of the
Sausalito Public Library Board of Trustees
April 12, 2011

The meeting was called to order by President De Luca at 4:00 pm. Members Kaltreider and Walsham
were present. Guest- JoAnn Goldschmidt.

Minutes
The Minutes of the March meeting were approved as corrected.

Library Claims
The Library Claims were reviewed and accepted.

Librarian’s Report

The Librarian was recently in contact with Brian Geiger at the California Digital Newspaper Collection
who arranged the digitization of Sausalito newspapers from 1885-1922. He may have a way for the
newspapers to be digitized for free by Ancestry.com (they get exclusive access to the information for 5
years then it’s ours). He’s also going to price out digitizing 1923 — 1966 just in case the free alternative
doesn’t work out.

Third Quarter Statistical Report
The report was reviewed and accepted.

Trustee Business

Space Needs Assessment —

The report will be presented to the Library Foundation at their meeting tomorrow and then presented
to the Council next month.

The cost estimate for implementing the layout plan is $233,916. Library Foundation Grants Committee
member and resident expert JoAnn Goldschmidt reviewed the estimate with the Board and noted a
savings in re-using some existing furniture and an existing supply of extra carpet tiles. The savings lowers
the total to between $170,000 and $200,000.

The Board, Foundation and Friends will discuss funding of the project and the Librarian will talk to the
City Manager before the report is presented to the Council.

Succession plan- The job announcement for the City Librarian position should be posted by April 15. The
Librarian noted that there is traditionally a gap of around 3 months between when the retiring
employee leaves and the new employee begins.

Next meeting — May 10, 2011 at 4:00 pm
The meeting was adjourned at 5:45 pm

Respectfully submitted,
Mary Richardson, City Librarian



