MEMORANDUM

DATE: May 23, 2011
TO: Housing Element Task Force
FROM: Lilly Schinsing, Associate Planner

SUBJECT: Draft Revised Liveaboard Technical Study

Discussion

The Task Force discussed the Liveaboard Technical Study on April 25, 2011. Comments were
made regarding the annual income amounts reported by the survey respondents and a
justification statement for why liveaboards should count as housing units.

Resident Gerry Fait has provided comments in Attachment 1 for the Task Force’s consideration
regarding why liveaboards should count as housing units.

The summary of the annual income amounts was eliminated from the revised technical study as
the test to credit units affordable to lower- and moderate-income households against the RHNA,
is that a jurisdiction must demonstrate the units are affordable based on at least one of the
following:

% subsidies, financing or other mechanisms that ensure affordability (e.g., MHP, HOME, or
LIHTC financed projects, inclusionary units or RDA requirements),

% actual rents; and

% actual sales prices.

The actual rents provided by the survey respondents were used to evaluate the number of
liveaboard units which classify as very low, low and moderate income housing units (see pages
4 and 5 in Attachment 2).

Recommended Action
Review and approve the attached Liveaboard Technical Study

Attachments:
1- Comments from Gerry Fait

2. Draft Revised Liveaboard Technical Study
IA\CDD\Boards & Committees\HETF\Memos\Liveaboard Tech Study 5-23-11.doc
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Lilly Schinsing

From: Gerry Fait [gerryfait@yahoo.com]

Sent: Tuesday, May 03, 2011 8:41 AM

To: Lilly Schinsing :
Subject: Re: Reasons for live-aboards in Sausalito !
Hi Lily:

Here is more:

Explore if historic boats are better maintained and preserved if someone lives aboard.

| know an architect who keeps a pristine wooden boat at Maddens's and that boat has
historical significance to that harbor but | can't remember what it is at the moment. He
would not feel it was possible to maintain the boat if he did not live aboard.

Here is a comment from a marine worker who lives in Galallie: "The only way for us to
afford to maintain a boat is to live on it.

From: Lilly Schinsing <L Schinsing@ci.sausalito.ca.us>

To: Gerry Fait <gerryfait@yahoo.com>

Cc: Jeremy Graves <)Graves@ci.sausalito.ca.us>; Linda Pfeifer - Internet Mail Account <pfeiferlj@hotmail.com>
Sent: Mon, May 2, 2011 8:03:31 AM

Subject: RE: Reasons for live-aboards in Sausalito

Thank you Gerry, for putting this together. If you think of anything else please forward along.
Thanks again,

Lilly Schinsing

Associate Planner

Planning Division | Community Development Department
City of Sausalito | 420 Litho St. Sausalito CA 94965
phone: 415.289.4134 | fax: 415.339.2256
Ischinsing@ci.sausalito.ca.us

From: Gerry Fait [mailto:gerryfait@yahoo.com]
Sent: Sunday, May 01,2011 2:33 PM

To: Lilly Schinsing

Subject: Reasons for live-aboards in Sausalito

Hi Lily:
A’\f\eg\f\w—‘( \

The city should explore more reasons why people live on boats such as:




Explore why marine workers may be a special class of people like farm
workers are in agricultural communities. For marine workers, many jobs
require cooperation and the need for frequent contact with others with
similar skills. Marine work 1s nota 9 to 5 job. Living on boats on the
waterfront give marine workers the opportunity to share knowledge,
network for jobs, borrow tools, mentor the inexperienced, etc. Examples
of marina workers who live on boats in marinas in Sausalito that I know
include a mechanic, deckhand, captain, engineer, maritime chef, diver,
boat restoration specialists, marine surveyors, canvas worker, fish dock
worker and six-pack tour operator. Many marine workers are multi-
skilled and position themselves on the waterfront to find whatever work 18
around.

Explore why the town evioved into having liveaboards. The waterfront
location provides easy access to downtown service jobs for the working
middle to lower incomes. Many people on boats do not use their cars
because the location is close 10 transportation, the library,

several grocery stores, a movie theater, a hardware store and a marine
store. Some people came here 30 years ago, moved onto a boat and have
remained - why?

Also, please look at the comment below.

Thank you.
Gerry Fait

The following comment is from someone in my marina:

REASONS FOR COUNTING LIVEABOARDS AS HOUSING COMMUNITY IN SAUSALITO

-Boat people are the caretakers of the Sausalito water world environment.

“Maintain a link with the history of the town.

_Freedom to live peacefully on the water, as every culture does that lives by the sea- and has ever since the
beginning.
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Introduction
In July, 2009 the City conducted an anonymous survey of Sausalito liveaboards. The survey
sought to identify why people choose to live on their boats, what type of income they make and
how much rent they pay, and what kind of improvements they would like o see at their marina.
The 42 completed surveys revealed useful information about liveaboards. Sausalito has a well-
established and vibrant boating culture that plays an important role in shaping the character of
the community. There are eight harbors and Yacht Clubs in the city that are home to hundreds
of vessels. The boat-owners and users have created a close-knit community of maritime
enthusiasts. Many boaters have even chosen to make their boats their homes. Sausalito
zoning code allows for 10% of berths to be used for housing, and calls for half of those to be
available to low and moderate income residents. However, low and moderate income live-
aboards are currently not counted towards Sausalito’s affordable housing quota.

For many of these live-aboards, living on a boat is a life-long dream. They choose to live on
board for the sense of community and to be closer to nature. There are also those who chose
to live aboard because it is significantly less expensive than living on land. [n a recent survey,
the median income reported by live-aboards was around $42,500. The median cost of a berth
(rent paid to the harbor) for those the city surveyed was $657.50, which is significantly below the
market rate for a one-bedroom apartment in Sausalito. Live-aboards also show an
overwhelming preference for living on a boat over living on land. When asked whether they
would prefer to spend their money on a boat or an apartment, 94% expressed a preference for
living on board.

Contrary to what might be expected, live-aboards are generally not transient. Despite having
month to month leases and being unsure of their legal status, live-aboards tend to stay on their
boats for extended periods of time. The average tenure of live-aboards surveyed was over 10
years, and 73% have been living on their boats for at least the last 5 years. This data suggests
that the majority of live-aboards consider themselves permanent residents of their boats.

[Insert additional justification as to why liveaboards should count as housing units]
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Highlights of Questionnaire Results
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Survey Responses
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Sausalito
Yacht
Harbor, 4

Schoonmaker
Point Marina, 2

Income

$113,600
$42,500

Median Income

Berth Cost

o
©O:
P

©

Mean Cost of Berth
Median Cost of Berth

$660
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Perceived Legal Status

Not Legal
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Years Spent as Live-Aboard

#less than 5 years

#5-9 years

@15 or more years

Prefer to spend money
on Apartment or Boat?

Apartment

Amenities Desired

Laundry facilities
: Recreation areas ‘ o
Enclosed refuse area (for garbage and
| tecycling)
... Moreparking
Finish Construction (Sausalito Marine Ways)
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Appendix A
Survey Instrument
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Survey Questions

In which marina do you live?

What made you choose the marina?

What do you like about the marina?

What do you dislike about the marina?

How long have you been a live-aboard?

What made you decide to become a live-aboard?

What type of boat do you have (i.e., power boat, monohull, catamaran)?

How big is your boat? Length and beam?

9. How many people live on your boat?

10.How much do you spend a month on your berth?

11.What other fees do you pay the marina besides the berth (i.e., lockers, parking,
shower facilities, electrical, sewer, pump-out, water, etc.)?

12.What other fees do you pay to make your boat livable (i.e., propane, phone,
cable)?

13.Do you own your boat out-right?

14.How much did your boat cost?

© N oA ODN=

e Less than $10K,

e $10-30K
e $30-60K

e $60 - 100K
e $100K +

15.How often do you use the head and shower on your boat in a week?

16.Does your marina offer a restroom and shower facility? If so, how often do you
use those facilities?

17.1s the restroom facility clean?

18.Does your marina offer pump-out service? If so, how often do you use the
service? :

19. How many vehicles do you own?

20. How many people are in your household?

21.What is your household’s income? Give ranges.

22.What do you like about being a live-aboard?

23.What do you not like being a live-aboard?

24.If you had a choice to either spend your money on an apartment or a boat, which
one would you choose to live in?

25.Are you a legal live-aboard?

26.Do you pay extra to be a live-aboard?

Liveaboard Technjcal Study Draft Page 10

May 2011



27.Would you pay extra to be a live-aboard?

28.What amenities does your marina have to offer?

29.Which amenities do you use?

30.Which amenities would you like the marina to add?

31.Which amenities does your boat have (i.e., head, shower, stove, oven,
refrigerator, potable water, hot water, television, radio, beds)?

32.How often do you use your boat for recreation boating?

33.What type of maintenance issues do you have regarding living on your boat?

34.How often do you haul your boat out to replace the bottom paint?

35.Would you like to live in a marina with more or fewer live-aboards? Why?

Liveaboard Technical Study Draft FPage

May 20711
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