Minutes of the Meeting of the
Sausalito Public Library Board of Trustees

May 10, 2011

The meeting was called to order by President De Luca at 4:00 pm. Members Kaltreider, Terplan, and Walsham were present. 
Minutes

The Minutes of the April meeting were approved as distributed.

Library Claims

The Library Claims were reviewed and accepted.
Librarian’s Report

The Librarian’s Report was reviewed and accepted.
Budget Status Report
The report (as of May 2, 2011) was reviewed and accepted.
2012 Budget

The City Finance Committee will meet on 5/13 to review the Library’s 2012 budget and proposed use of the Library Capital Improvement Fund to match funding from the Library Foundation for the Library Makeover Plan. Requested increases in the operating budget reflect increased costs in supplies and annual MARINet fee.
Trustee Business

Space Needs Assessment – 
The Librarian distributed bound copies of the Space Needs Assessment.

She will report to the City Council about it at their May 17 meeting.  She will talk about the short-term and long-term improvements and show a floor plan of the Makeover Plan and a graphical depiction of how this compares with the long-term plan.
The Library Foundation will meet tomorrow to discuss and vote on a proposal to fund the furniture for the Makeover Plan. 
Succession plan-

The announcement for the City Librarian position was posted on May 6. The Librarian outlined a tentative recruitment schedule. The new City Librarian could start as early as September 12.

Next meeting – June 14, 2011 at 4:00 pm

The meeting was adjourned at 4:50 pm

Respectfully submitted,

Mary Richardson, City Librarian
