
To Do List for Telecommunications Action Committee (TAC) 

  

Membership  

  

Develop list of additional committee members and approach them with the goals and 
objectives below. If they can commit to helping with one or more of these objectives, 
invite them to join our efforts.  

  

Survey the Needs of Landlords and Businesses within Sausalito 

  

Prepare and mail a survey of current telecommunication use and future 
telecommunication needs for businesses and business property owners within the City. 

  

Audit Current Telecommunications Infrastructure within Sausalito 

  

Prepare a full audit of electronic communications systems and infrastructures available to 
citizens and businesses within Sausalito.  

  

Encourage Cellular Micro Sites to Fill Dead Spots in Town 

  

Arrange meeting with at least one cellular rep to learn about their siting requirements and 
network holes. How can the city be more helpful? Would they use a fiber based system if 
allowances/incentives were provided for in city regulations? 

  

Wi-Fi Hotspots 

  

A trial City-owned free Wi-Fi hotspot at the ferry landing. The node could be sited in the 
Visitors Kiosk or in partnership with the Sausalito Yacht Club. Annual funding could be 
supported with local online advertising or other.  



  

Wi-Fi Throughout Sausalito 

  

The Committee will investigate the technical and financial feasibilities of a municipal 
Wi-Fi/Wi-Max system exclusively for Sausalito.  

  

Survey existing nodes, Prepare Budget, and determine optimal site arrangement. Invite 
school official/ school board to a meeting to discuss feasibility of Wi-Fi donation/ 
installation for each city school location. 

  

Arrange meeting with involved county officials to bring the TAC up to speed on the 
county’s proposal. 
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