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Casa Madrona Renovation / 801 Bridgeway
Design Review Permit and Nonconformity Permit
DR/NC 10-377

October 26, 2011

Alison Thornberry-Assef, Assistant Plann&\ﬁ@

¢ Approval of a Design Permit to install a glass awning above the hotel entrance, to repair portions of
the William Barrett House (referred to herein as Old Casa Madrona) damaged by dry-rot and to
remodel the interior of the structure;

e Approval of an after-the-fact Design Review Permit for the installation of air conditioning and heating
units on the exterior of the Casa Madrona Hotel buildings; and

e Approval of a Nonconformity Permit to convert an existing nonconforming restaurant use on the lower
floor of the Old Casa Madrona structure to two luxury hotel suites at the Casa Madrona Hotel and Spa at

801 Bridgeway.

PROJECT INFORMATION

Applicant
Property Owner

Location/Size

General Plan

Zoning

Design Guidelines

Authority

CEQA:

Ryan Schoen
Casa Madrona Hotel and Spa, LLC

Casa Madrona Hotel and Spa
801 Bridgeway; APN 065-063-46
43,700 square feet (see Exhibit A for vicinity map)

Central Commercial

Central Commercial (CC) District;
Multi-Family Residential (R-3) District;
Downtown Historic Overlay District

Historic Design Guidelines are not applicable since the project was
determined to be complete prior to adoption of the Guidelines.

Exterior renovations including, installation of the glass awning,
installation of the air conditioning and heating units and the remodel! of
the Old Casa Madrona, located in the Historic Overlay District require a
Design Review Permit per Section 10.54.050.B.11.

The conversion of a nonconforming use such as a restaurant to a less
intensive nonconforming use such as two hotel guest rooms requires a
Nonconformity Permit per Section 10.62.040.

The renovation and use modification of the Casa Madrona Hotel and
Spa is Categorically Exempt from the California Environmental Quality
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Act (CEQA), in accordance with Section 15301(a)(d), Existing Facilities,
of the CEQA Guidelines.

BACKGROUND

SITE HISTORY

Located at the Casa Madrona Hotel and Spa site are two parcels. The parcel to the south is 777
Bridgeway, the New Casa Madrona Circa 1980’s structure that houses the restaurant Poggio on the
ground floor and an existing structure to the rear of the property. The parcel to the north is 801
Bridgeway, the Casa Madrona Buildings A, B and C, the Old Casa Madrona, and four existing
cottages all which are used in the Casa Madrona Hotel and Spa operations. Building A is the site of
the main hotel entrance as accessed from Bridgeway (see coversheet of Exhibit C for locations of
buildings).

The building at 777 Bridgeway, and a portion of the buildings at 801 Bridgeway, were constructed in
the early 1900s.

e From 1959 to 1961 the property owners obtained a series of Conditional Use Permits (CUPs)
and parking variances to convert the garage structure in to retail and restaurant uses.

e In 1983, the portion of the Casa Madrona Hotel on 801 Bridgeway was expanded and access
from Bridgeway was constructed.

e In 2002 a Design Review Permit, Conditional Use Permit, Encroachment Agreement, and
Variance was granted for a proposed meeting room space, restaurant, and modification of the
existing restaurant use at the Old Casa Madrona structure to 6 hotel guest rooms, and
associated use of the right-of-way for sidewalk dining at 777 and 801 Bridgeway.

e The 2002 approval contained a Condition of Approval that required a Parking Management
Plan which was later approved at the Staff level.

e The 2002 modification from the restaurant use to hotel guest rooms in the Old Casa Madrona
structure was never effectuated and that aspect of the approval has since expired.

PROJECT HISTORY

On November 15, 2010 Don Olsen and Associates submitted an application for a Sign Permit for the
installation of a wall sign and awning located at the lobby entrance of the Casa Madrona Hotel and
Spa located at 801 Bridgeway. And on December 15, 2010 Don Olsen and Associates submitted an
application for a Design Review Permit for the repair and replacement of damaged and rotted siding,
trim and windows to match the existing structures at the Casa Madrona Hotel and Spa located at 801
Bridgeway.

Both projects were heard and considered at the February 16, 2011 joint hearing of the Planning
Commission and HLB. At that hearing the Sign Permit was continued to a date uncertain so the
applicant could modify the design per the Planning Commission’s and HLB’s comments. Also at the
hearing, a Design Review Permit to allow the repair and restoration of damaged and rotted siding,
exterior trims and windows of the existing Buildings A, B and C at the Casa Madrona Hotel and Spa
was approved, but approval for any work on the Old Casa Madrona structure required additional
research and was continued to a date uncertain.

Since the February 16, 2011 hearing, the original applications for the Sign Permit and Design Review
Permit have been modified and a new project was submitted for a Design Review Permit that includes:
e The installation of a glass awning located above the hotel entrance, to repair damaged and rotted
portions of the Old Casa Madrona structure and to remodel the interior of the structure;
e An after-the-fact approval for the installation of air conditioning and heating units on the exterior
of the Casa Madrona Hotel buildings; and
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e A Nonconformity Permit to convert an existing restaurant use on the lower floor of the Old Casa
Madrona structure to two luxury hotel suites at the Casa Madrona Hotel and Spa at 801
Bridgeway.

The HLB met and discussed the new proposed glass entrance awning design on March 30, 2011.
The HLB appreciated the challenging problem of designing a canopy that would complement the
modern fagade of the building, while blending in with the adjacent restaurant fagade to the south. The
HLB found that they could support the revised awning design because the awning provided a softer
curve which blends into the rustication of the building and is complementary to the project site and
streetscape. The HLB agreed the project could move forward, as designed, to the joint hearing with
the Planning Commission.

The HLB met again on September 14, 2011 to discuss the after-the-fact approval of heating and air
conditioning units that had previously been installed on the exterior of the hotel’s buildings. At the
meeting the HLB discussed the fact that they supported the location and aesthetics of the vents that
had previously been installed.

Also at the September 14, 2011 HLB meeting, a presentation was given by a project team comprised
of the applicant, Ryan Schoen, Scott Mass and Tall Safdie of Safdie Rabines Architecture, and Bryan
Rickling of Heritage Architecture and Planning, where they explained the existing conditions and
proposed modifications to the Old Casa Madrona structure. The project concept consists of
remodeling the lower level of the structure to accommodate two hotel suites, all non-historic interior
and exterior additions would be removed, including a front addition that was constructed in the 1960’s.
The project team indicated they would try to integrate or preserve all original aspects of the structures
design. The HLB determined the project could move forward to the joint hearing as long as the
applicant could demonstrate how any modification to the Old Casa Madrona structure would comply
with the Secretary of the Interior Standards for the Treatment of Historic Properties.

On October 7, 2011 the applicant submitted plans for the glass entrance awning, the after-the-fact
heating and air conditioning units, the renovation of the Old Casa Madrona and the modification of the
restaurant use. During a closer review of the project plans and archive files of the site while compiling
the Staff Report, Staff noted an error had been made while reviewing of the site and proposed project
entitlements. Staff noted that the property where the Old Casa Madrona structure is located is in the
R-3 Zoning District and not the CC Zoning District as the rest of the hotel. The restaurant use located
in the R-3 Zoning District is considered to be legal nonconforming; therefore, a Nonconformity Permit
is required to change the use to two hotel guest rooms. In order for Staff to proceed with the project
as proposed, the public hearing will need to be continued to a later date, in order for Staff to re-notice
the project as a Nonconformity Permit.

ROLE OF THE HISTORIC LANDMARKS BOARD AND PLANNING COMMISSION

The first part of the review involves the Design Review Permit for the installation of a glass entrance
awning at the Casa Madrona Hotel and Spa, renovation of the Old Casa Madrona and the after-the-
fact permitting of the installation of air conditioning and heating units on the exterior of the structures.
Since the project is located in the Downtown Historic Overlay District, the Design Review Permit is
under the authority of both the Planning Commission and the Historic Landmarks Board (HLB), and a
joint meeting must be held to review and act upon the Design Review Permit. As stated in Section
10.46.060, both the Planning Commission and the HLB have authority to review the Design Review
Permit, and must favorably make the findings listed in Section 10.54.050.D to approve the Design
Review Permit for the awning, air conditioning and heating units, and the remodel and the findings
listed in Section 10.46.060.F for the renovations to the Old Casa Madrona.
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The second part of the review involves a Nonconformity Permit application for the modification from a
restaurant use to hotel use in the Old Casa Madrona. A change in land use does not require the
approval of the HLB; therefore, the Planning Commission solely has the authority to review the
Nonconformity Permit and must favorably make the findings listed in Section 10.62.070.G to approve
the Nonconformity Permit.

PROJECT DESCRIPTION

SITE DESCRIPTION

The project site is composed of a steep upward sloping parcel and is developed with eight buildings
as part of the Casa Madrona Hotel and Spa. The structures include three larger buildings near the
front of the property on Bridgeway, the Old Casa Madrona structure located directly behind the three
larger buildings and four small cottages scattered throughout the site.

The Hotel and Spa’s main entrance is located at 801 Bridgeway in the Casa Madrona Building A
fronting on Bridgeway.

PROJECT DESCRIPTION — STRUCTURES AND LAND USE

Awning

The applicant is proposing an awning at the hotel lobby entrance of the Bridgeway frontage. The
canopy material will be glass with a steel support system. The steel will be painted blue to match the
building trim.

Air Conditioning and Heating Units

Each building, other than the Old Casa Madrona structure has air conditioning and heating units for
each hotel guest room installed on the exterior of the buildings. Some of the installed units are visible
from the exterior and others are hidden behind balconies of other similar features. All units have been
painted to match the existing structure’s siding.

Old Casa Madrona

The proposed rehabilitation of the Old Casa Madrona will provide much needed improvements for the
historic building. The structural system for the building will be strengthened; replacing some heavily
damaged non-historic beam and posts. The exterior of the building will be cleaned, repaired, and
painted. New roofing material will replace the existing deteriorated roof. Many non-historic interiors at
the second and third floors will be sensibly restored. The first floor will be redesigned as compatible
spaces with guest room uses instead of the previous assembly and commercial kitchen spaces.

The first floor of the Old Casa Madrona has historically been used as a restaurant and consists of a
main entry hall, wine cellar, two small bathrooms, a commercial kitchen and storage areas, a storage
room, a series of connected assembly rooms, and a sun room. The proposed redesign of the first
floor will modify the space into two luxury hotel suites, changing the land use from restaurant to hotel.

PROJECT ANALYSIS

GENERAL PLAN CONSISTENCY

To approve the proposed project the Planning Commission must determine that the project is
consistent with all applicable General Plan policies. The following portions of the General Plan are
relevant to the proposed project:

Policy LU-2.9 Downtown Historic Character: Protect the historical character of the Downtown
area.
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Staff Comment: The HLB has determined that the glass awning and installation of the air conditioning
and heating units will not have any effect on the existing character of the buildings, and will protect the
historical character of the Downtown area.

The proposed modifications and renovation to the Old Casa Madrona will enhance the structure, and
keep the historic aspects and character of the building. Based on the applicant’s research on the Old
Casa Madrona, the site analysis completed and the proposed design, the project as proposed is in
compliance with The Secretary of the Interior Standards for Rehabilitation, which guides Federal
agencies in carrying out historic preservation responsibilities.

ZONING CONSISTENCY

Design Review — Historic Overlay District

Pursuant to Section 10.46.010, the purpose of the Historic Overlay District is to “Preserve structures that
are unique and irreplaceable assets to the City and its neighborhoods”. A Design Review Permit within
the Historic Overlay District is required for the proposed renovation.

Awning
In reviewing the proposed awning design, Staff has noted that many of the Commission’s and HLB’s
previous concerns regarding the original design have been addressed including:

e The proposed design has been soften to match the character of the structure and architecture
of surrounding buildings and store fronts.

e The arch of the awning will blend with existing awnings located on the structure directly to the
south, Poggio Restaurant.

e The awning has a steel support system, and because of the glass design, they are a highly
visible design element. The steel beams have been softened and shortened to go well with
the design of the glass and showcase the architecture.

The applicant has worked with Staff and the HLB to submit and appropriate awning design for that site
and location. However, the requested awning as submitted still does not comply with the City’s
awning standards. The awning as submitted would be located six feet eight inches above ground
over the public walkway, whereas awnings are required, by Section 10.42.060.B of the Zoning
Ordinance, to have an eight foot clearance above ground over walkways, for the purposes of
pedestrian safety. Staff has created a Condition of Approval requiring the modification of the lowest
point of the canopy to the required eight feet above ground (see Exhibit D for Conditions of
Approval).

Air Conditioning and Heating Units

While working on tenant improvements for each of the hotel guest rooms, the applicant - determined that
new air conditioning and heating units would be required to be installed on the exterior of each guest
room. An application was submitted by the applicant for a Design Review Permit to install the units, and
it was later determined that the units had already been installed and the project moving forward would be
an after-the-fact Design Review Permit application. All of the installed units have been painted to match
the existing structure’s fagade, and many of the units have been hidden or contained behind balconies
and other similar features.

In order to approve or conditionally approve the Design Review Permit, the Planning Commission and
Historic Landmarks Board must determine that the proposed project is in conformance with the
required findings listed in Sections 10.54.050.D of the Zoning Ordinance. Staff concludes the requisite
findings can be made to approve the glass awning and air conditioning and heating units, with the
Conditions of Approval (see Exhibit D).
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Old Casa Madrona

Some exterior and interior alterations are needed at the Old Casa Madrona in order to assure
continued use, but it is most important that such alterations do not radically change, obscure, or
destroy character-defining spaces, materials, features, or finishes.

The historic fabric at the Old Casa Madrona contains several levels of quality from good to poor
condition depending upon the exposure to environmental or external elements and how repairs have
been executed over the years. Fabric is defined as the elements and materials of which a building is
made such as brick masonry, wood trim, windows, doors, and finishes. Each feature, containing, in
some cases, several types of historic fabric, adds to the overall character and helps to support the
1875-1899 Period of Significance.

The analysis of historic fabric is based on subjective criteria in accordance with The Secretary of the
Interior’s Standards for the Treatment of Historic Properties (The Standards). Three basic levels are
used to describe the existing condition of the historic fabric: Good, Fair, and Poor.

All aspects of the structure’s renovation have been given Historic Treatment Recommendations
intended to address the historic treatment and character of the building based upon the proposed
rehabilitation. A complete Historic Evaluation was performed by the applicant’s consultant, Heritage
Architecture and Planning, to determine the different historic aspects of the structure, and provide
Historic Treatment Recommendations for the proposed renovation (see Exhibit B).

Based on the Old Casa Madrona research and site analysis completed by Heritage Architecture &
Planning, and the proposed design, The Secretary of the Interior's Standards for Rehabilitation is
shown below with a statement of compliance related specifically to each Standard.

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

The Old Casa Madrona was built as a single family residential property and was converted to a
hotel use in 1910. The property will continue to be used as a hotel. The existing historic fabric
will be retained and preserved on the second and third floors. The first floor interior will be
modified by rearranging the historic section of stairs, to allow for the proposed redesign to the
guest suite.

2. The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.

The proposed project does not remove any historic material, but will modify the first floor stair.
The site, exterior, and interiors will preserve the character of the property which will be
improved by the removal of some non-historic features, mainly on the exterior. The majority of
the historic fabric will be retained and preserved. The only modification of historic features will
be to the stair at the first floor. The lower leg of the stair will be rotated 90 degrees and
enclosed by a wall as part of the proposed guest room modifications. The treatment of the stair
will allow for its future reuse. The alteration of the stair does not fully comply with this Standard.
All other proposed work for the rehabilitation of the property will retain and preserve the existing
historic material and will comply with Standard 2.

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or
architectural elements from other buildings, shall not be undertaken.
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The changes proposed for the building will not create a false sense of historical development.
The building will be historically rehabilitated without adding any conjectural features or
architectural elements from other buildings and all proposed changes shall be compatible yet
differentiated to allow understanding of the work that was undertaken to rehabilitate the
building.

4. Most properties change over time; those changes that have acquired historic significance in
their own right shall be retained and preserved.

Some changes have occurred at the Old Casa Madrona, mainly at the first floor level. Heritage
Architecture and Planning determined that the first floor changes were relatively recent and
have not acquired historical significance. The added kitchen and assembly rooms date back
from the 1960s to more recent changes. The other elements of the building will be retained and
preserved but the more recent changes at the first floor will be modified as part of the proposed
rehabilitation project.

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.

The distinctive features, finishes, and examples of craftsmanship at the Old Casa Madrona will
be preserved and in some cases restored. The majority of the historical features will be retained
and preserved including the three fireplaces, original doors, original windows, wood trim, and
other features noted in this evaluation. The only modification will be the first floor stair. The stair
will be rotated 90 degrees and enclosed by a wall as part of the proposed guest room
modifications. This one modification does not fully comply with Standard 5.

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old
in design, color, texture, and other visual qualities and, where possible, materials. Replacement
of missing features shall be substantiated by documentary, physical, or pictorial evidence.

The majority of the historic features are in good to fair condition. Some minor repairs will be
required for some features. The wood siding, wood windows, and wood doors will require some
minor repair as part of the rehabilitation project. There are no historic features that are
anticipated to be replaced or replicated as part of this project.

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using
the gentlest means possible.

The surface treatment of the historic features will be completed using the gentlest means
possible to achieve a new finished surface. Many will only require cleaning, minor sanding, and
repainting. Other areas will require additional preparation prior to repairs and repainting or
varnishing. No physically harming treatments, such as sandblasting, will be employed during
this rehabilitation work.

8. Significant archeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.

No significant archaeological resources are known to exist at the site. If an archaeological site
is discovered, it shall be addressed prior to moving forward with the proposed project.
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9. New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the old and
shall be compatible with the massing, size, scale, and architectural features to protect the
historic integrity of the property and its environment.

The proposed exterior alterations and additions will not destroy any historic materials that
characterize the Old Casa Madrona. The proposed rehabilitation work includes replacing some
non-historic elements at the first floor rear elevation. This work will not destroy historic materials
of the existing historic property. The new work will be differentiated yet compatible with the
historic property and its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner
that if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

There are no new additions to this property. Alterations will occur at the first floor rear elevation.
These alterations of the non-historic materials will have no impact on the existing historic
elements of the building. Some small additions on the north fagade will remain and will be
included as part of the proposed rehabilitation work. Other north elevation non-historic
elements will be removed as part of the rehabilitation project. Overall, the essential form and
integrity of the historic property and site will be unimpaired.

In order to approve or conditionally approve the Design Review Permit, the Planning Commission and
Historic Landmarks Board must determine that the proposed project is in conformance with the
required findings listed in Sections 10.46.060.F and 10.54.050.D of the Zoning Ordinance. Staff
concludes the requisite findings can be made to approve the Design Review Permit, with the Conditions
of Approval.

Nonconformity Permit

Pursuant to Section 10.62.010, the purpose of the Nonconformity Permit is to “provide a permit process
for substituting one nonconforming use with another nonconforming use of similar or less intensive
character” (Zoning Ordinance Section 10.62.010). In the case of the proposed use modification, the
project would reduce the intensity of the existing restaurant use in the R-3 Zoning District portion of
the 801 Bridgeway property by converting this use to two guest rooms. Two guest rooms would be
less intensive than the restaurant in terms of foot traffic from hotel or spa customers and guests, the
parking need would decrease as hotel rooms generate less vehicle traffic than a restaurant, the level
of noise would be lessened as there would be less people frequenting the establishment. The Casa
Madrona Hotel and Spa has historically been used as a hotel use, and converting the restaurant to
additional hotel rooms would be keeping with the original intent of the site. Staff finds that the addltlon
of two new luxury hotel suites is an appropriate replacement for this restaurant space.

In order to approve or conditionally approve the Nonconformity Permit, the Planning Commission
must determine that the proposed project is in conformance with the required findings listed in Section
10.62.070.G of the Zoning Ordinance. Staff concludes the requisite findings can be made to approve
the Nonconformity Permit, with the Conditions of Approval.

CONCLUSION

The project, as proposed, meets all the requisite findings, and complies with The Secretary of the
Interior’s Standards for the Treatment of Historic Properties. The proposed project will need to be re-
noticed as a Nonconformity Permit.



Casa Madrona Renovation/801 Bridgeway Page 9
DR/NC 10-377 October 26, 2011

PUBLIC NOTICE AND CORRESPONDENCE

On October 13, 2011 public hearing notices for a Design Review Permit and Conditional Use Permit
were mailed to property owners within 300 feet of the project site. The project will be needed to be re-
noticed to encompass the Nonconformity Permit.

No correspondence regarding the project has been received as of the writing of the staff report.

RECOMMENDATION

Staff recommends the Planning Commission and Historic Landmarks Board accept public testimony:
¢ Review the Conditions of Approval and provide direction to the applicant and Staff; and
¢ Continue the public hearing to November 9, 2011, to allow Staff to re-notice the public hearing
for the required Nonconformity Permit.

EXHIBITS
A. Vicinity Map
B. William G. Barrett House Historic Evaluation, performed by Heritage Architecture and Planning,
date-stamped received October 7, 2011
C. Project Plans — date stamped February 4, 2011
D. Draft Conditions of Approval
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Vicinity Map

Project Site
801 Bridgeway
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WILLIAM G. BARRETT HOUSE October 6, 2011
Historic Evaluation - DRAFT Page 1

RETE

INTRODUCTION OCT -7 201

Purpose of the Report OITY OF SAUSALITO
The Casa Madrona Hotel and the William G. Batrett House are locatddMisi80tB dgﬁ%%ﬁﬁ?’ BER-

Sausalito, California ovetlooking Richardson Bay and San Francisco Bay. The William G.
Barrett House, commonly known as the Casa Madrona, has a historic address of 156 Bulkley
Avenue since the original main entrance to the house faces west onto Bulkley Avenue.

This Historic Evaluation is a preliminary review of historic preservation issues for the William
G. Barrett House, preceding the final design and implementation of rehabilitation and
restoration work. This Historic Evaluation documents existing conditions and setves as a
basis for proposing physical changes. This document provides the project atchitect with the
information necessary for making appropriate decisions on restoring or removing fabric, and
on the level of restoration based on the property’s Petiod of Significance, as recommended by
The Secretary of the Interior’s Standards for the Treatment of Historic Properties (The Standards).

This Historic Evaluation has been prepared by Hetitage Architecture & Planning (Heritage)
for Safdie Rabines Architects and the Casa Madrona Hotel.

Preservation Objectives

This evaluation for the Willlam G. Barrett House is intended to promote responsible
preservation practices to help protect this cultural resource. The physical characteristics and
historic significance of character-defining features provide the basis for evaluating historical
resources such as the William G. Batrett House. Within the framewotk of The Standards,
investigation becomes crucial for “identifying, retaining, and preserving the form and detailing
of those architectural materials and features that are important in defining the histotic
character™ of the William G. Barrett House.

The William G. Barrett House was listed in the National Register of Historic Places on June
17, 1980 as an individual structure significant for its architectural design and craftsmanship and
association with the development of Marin County (NRHP).

Methodology

An architectural investigation is the critical first step in planning an appropriate treatment,
determining the character-defining features, understanding how the building has changed over
time, and assessing the levels of deterioration. The following steps wete taken in the
documentation process at the William G. Barrett House:

U Travis C..McDonald, Jr. Preservation Briefs 34:  Understanding Old Buildings:  The Process of Architestural Investigation
(Washington, D.C.: Preservation Assistance, Cultural Resoutces, National Park Service, U.S. Department of the Interior,
September 1994), p. 1.

HERITAGE ARCHITECTURE & PLLANNING + 625 BROADWAY, SUITE 800 = SAN DIEGO, CA 92101 - 61@?.7888
> ..z i \ (0 QC&%@SE
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Review of Existing Documents and Historical Research

A review of information provided by Safdie Rabines Atchitect and the Casa Madrona
Hotel was conducted by Heritage Architecture & Planning. Available documentation
included historic photographs, recent photographs, and the National Register of
Historic Places Registration Form (dated June 1980). Additional reseatch materials,
including more historic photogtaphs, wete gatheted by Hetitage at the Sausalito
Historical Society in Sausalito, California. Research for the evaluation was not
intended to produce a large compendium of historical and genealogical material, but
rather selected information necessary for understanding the evolution of the building,
its significance, and justification for the proposed rehabilitation and redesign of the
first floor. The available research materials provided a sufficiently complete historical
background for the building.

Existing Conditions Sutvey

An existing conditions survey was conducted on September 13 and 14, 2011 by Senior
Principal and Architect Brian Rickling of Heritage. Mr. Rickling meets The Sectetary
of the Interior’s Qualification Standards for Architecture and Historic Architecture.”
The sutvey documented the extetior and intetior materials, features, finishes, and
interior spaces of the William G. Batrett House. The sutvey did not include
assessments of structural, landscape, archaeological, mechanical, plumbing, or electrical
systems.

Drawings and Photographs

An initial search by Hetitage through the Histotic Ametican Buildings Sutvey/Historic
American Engineering Record (HABS/HAER) online atchive yielded no information
on the building. However, a search of records at the City of Sausalito Building
Depattment provided some drawings from the 1990 eta work for the stabilization of
the slope below the William G. Bartett House and the construction of the new hotel
rooms and associated hotel spaces of the Casa Madrona Hotel. There were no records
found for the original construction drawings of the William G. Barrett House.
Photographic documentation was also conducted duting the site visit.

Evaluation of Significance

The process of evaluation occurs throughout the study as information is gathered,
compared, and reviewed. Typically, historical data and physical evidence are reviewed
to help evaluate the historical, architectural, engineering, and cultutal significance of
the property, its construction and use, and occupants ot othet petsons associated with
its history and development. For the William G. Barrett House Histotic Evaluation,
only historical and architectural significance of the property have been evaluated.

2 Heritage Architecture & Planning staff members are qualified under The Secretary of the Interior’s Qualification Standards.
Professional qualifications established by the Secretary of the Interior’s Standards and Guidelines for Archacological and Historic
Preservation have been developed to assist State, Federal, and Local agencies, and othet in identifying qualified professionals
under the disciplines of history, archaeology, architectural history, and historic architecture.

HERITAGE ARCHITECTURE & PLANNING +* 625 BROADWAY, SUITE800 + SANDIEGO, CA92101 - 619.239.7888
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This evaluation also includes determination of the period(s) of primary significance.
The petiod of significance is the span of time when a property was associated with
impottant events, activities, persons, cultural groups, and land uses, or when it attained
impottant physical qualities or characteristics. Although it may be short, it can extend
many yeats, coveting a seties of events, continuum of activities, or evolution of
physical charactetistics. Properties may also have more than one period of significance.

The petiod of significance begins with the date of the earliest land use or activity that
has importance and is teflected by historic characteristics tangible today. The period
closes with the date when the events, activities, and construction having historic
importance ended. Properties that have evolved and achieved importance during
sepatate petiods, some spanning several hundred years, may be given several periods
of significance.

Continuous land use, association, ot function does not, by itself, justify continuing the
petiod of significance. The length of time should be based on the years when the
propetty historically made important contributions in the areas of significance. Fifty
years ago may be used as the closing date for the period of significance if a more
specific date cannot be identified.”

A Period of Significance for the William G. Batrett House has been established as
1875-1899 to captute the original design and construction as well as the period of
residence by William G. Batrett. Ideally, future work should protect, restore, and re-
capture the exact form, features, finishes, and detailing of every extant component of
the building from the period of significance.

Selection of Treatment Approach

Once the William G. Barrett House’s histoty, significance, and physical condition have
been established, selection of an appropriate treatment is the next step. In selecting an
apptoptiate treatment, The Standards can be particularly helpful. In use since 1978, The
Standards ate a widely accepted means of planning for and undertaking project work in
a manner that preserves historic materials and elements. The Standards have been

adopted by many state and local review entities for review of work proposals on
historic structures.

The Standards and their accompanying Guidelines describe four different options for
treatment and list recommended techniques for exterior and interior work consistent
with each option. One treatment (preservation, rehabilitation, restoration, or
reconstruction) is usually selected and followed throughout the course of a project
involving a patticular building. Application of a single treatment approach helps to
avoid inapproptiate combinations of work, such as restoring a building’s appearance to
an eatlier time in history while simultaneously constructing a new addition.

5 National Park Service. National Register Bulletin 30: Guidelines for Evaluating and Documenting Rural Historic Landscapes.
www.ct.nps.gov/nr/publications/bulletins /nrb30/nrb30_8.htm.
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The treatments ate as follows:

a. Preservation focuses on the maintenance and repair of existing histotic matetials
and retention of a property’s form as it has evolved over time.

b. Rehabilitation acknowledges the need to alter or add to a historic property to
meet continuing or changing uses while retaining the property’s historic character.

c. Restoration is undertaken to depict a property at a particular petiod of time in its
history, while removing evidence of other periods.

d. Reconstruction re-creates vanished or non-surviving pottions of a property for
interpretive purposes.

Due to its continued use as an active component of the Casa Madrona Hotel, the
recommended treatment for the William G. Barrett House is Rehabilitation.

HERITAGE ARCHITECTURE & PLANNING * 625 BROADWAY, SUITE 800 * SAN DIEGO, CA92101 - 619.239.7888



WILLIAM G. BARRETT HOUSE October 6, 2011
Historic Evaluation - DRAFT Page 5

CONDITIONS ASSESSMENT & TREATMENT RECOMMENDATIONS

SECRETARY OF THE INTERIOR’S STANDARDS

The Secretary of the Intetior is responsible for establishing standards for all programs under
Depattmental authority and for advising Federal agencies on the preservation of historic properties
listed in or eligible for listing in the National Register of Historic Places. In partial fulfillment of this
responsibility, The Standards have been developed to guide work undertaken on historic buildings.
There are separate standards for acquisition, protection, stabilization, preservation, rehabilitation,
restoration, and reconstruction. The Standards for Rehabilitation (codified in 36 CFR 67.7) comprise that
section of the overall preservation project standards and addresses the most prevalent treatment for
the William G. Barrett House. “Rehabilitation” is defined as “the process of returning a propetty to a
state of utility, through repair or alteration, which makes possible an efficient contemporary use while
preserving those portions and features of the propetty which are significant to its historic,
architectural, and cultural values.”

Initially developed by the Secretary of the Interior to determine the apptoptiateness of proposed
project wotk on registered properties, The Standards for Rehabilitation (The Standards) have been widely
used over the years as a reference for historic rehabilitation projects. In addition, The Standards have
guided Federal agencies in carrying out their historic preservation responsibilities for properties in
Federal ownership or control; the State Historic Preservation Officer (SHPO), and local officials in
reviewing both Federal and non-Federal rehabilitation proposals. The intent of The Standards is to
assist the long-term preservation of historic materials and features. The Standards pertain to historic
buildings of all materials, construction types, sizes, and occupancy and encompass the extetior and
interior of the buildings.

As stated in the definition, the treatment “tehabilitation” assumes that at least some repair or
alteration of the historic building will be needed in order to provide for an efficient contemporary use;
however, these repairs and alterations must not damage or destroy materials, features or finishes that
ate important in defining the building's historic chatracter. For example, certain treatments — if
impropetly applied -- may cause or accelerate physical deterioration of the historic building. Similarly,
exterior additions that duplicate the form, material, and detailing of the structure to the extent that
would compromise the original histotic chatactet will fail to meet The Standards.

The ten rehabilitation provisions of The Standards are to be applied to specific rehabilitation projects in
a reasonable manner, taking into consideration economic and technical feasibility.

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal change to
the defining characteristics of the building and its site and environment.
2. The historic character of a property shall be retained and preserved. The removal of historic materials or

alteration of featnres and spaces that characterize a property shall be avoided.

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that create a
Jalse sense of historical development, such as adding conjectural features or architectural elements from other
buildings, shall not be undertaken.

4. Most properties change over time; those changes that have acquired historic significance in their own right
shall be retained and preserved.
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5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a
historic property shall be preserved.
6. Deteriorated historic features shall be repaired rather than replaced. Where the seversty of deterioration

requires replacement of a distinctive feature, the new feature shall match the old in design, color, texcinre,
and other visual qualities and, where possible, materials. Replacement of missing features shall be
substantiated by documentary, physical, or pictorial evidence.

7. Chentical or physical treatments, such as sandblasting, that canse damage to historic materials shall not be
used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means
possible.

8. Significant archeological resources affected by a project shall be protected and preserved. If such resonrces
mst be disturbed, mitigation measures shall be undertaken.

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that

characterize the property. The new work shall be differentiated from the old and shall be compatible with
the massing, size, scale, and architectural features to protect the historic integrity of the property and its
environment.

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment wonld be
unimpaired.

The Secretary of the Interior’s Standards for the Treatment of Historic Properties and its rehabilitation provisions
are considered to be advisory documents.

Secretary of the Interiot's Guidelines for Presetving, Rehabilitating, Restoring, and
Reconstructing Histotic Buildings: These Guidelines were initially developed in 1977 to help
property owners, developers, and Federal managers apply The Standards during the project planning
stage by providing general design and technical recommendations. Unlike The Standards, the Guidelines
are not codified as program requirements. Together with The Standards they provide a model process
for owners, developers, and Federal agency managers to follow. The Guidelines are intended to assist in

applying The Standards to project generally; consequently, they are not meant to give case-specific
advice or address exceptions or rare instances.

Some exterior and interior alterations are needed at the William G. Battrett House in order to assure
continued use, but it is most important that such alterations do not radically change, obscure, or
destroy character-defining spaces, materials, features, ot finishes. The Secretary of the Interior’s Guidelines
Jor Preserving, Rehabilitating, Restoring, and Reconstructing Historic Buildings, is considered to be an advisoty
document.

METHODOLOGY

The following section provides an assessment of conditions for the different building systems and
materials comprising the William G. Batrett House. The assessment of the existing conditions was
developed through on-site investigation of the structure. The integtity of the otiginal materials and
systems at the William G. Barrett House ate related to their cutrent condition. In general, the
condition of the William G. Barrett House is good to fait and most of the otiginal materials remain
intact at the second and third floors, therefore the overall historical integrity of the building is also
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good to fair. There have been some minor extetior alterations and additions including mechanical
equipment for a commercial kitchen. The intetior spaces on the second and thitd floor have some
minor alterations while the first floor intetior spaces have major alterations which have been
completed after the 1875-1899 petiod of significance. The majotity of the second and third floor
interior spaces have good integrity. The first floot intetior space has poor integrity.

Terminology
The historic fabric at the William G. Barrett House contains several levels of quality from good to

poor condition depending upon the exposure to envitonmental ot extetnal elements and how repairs
have been executed over the years. Fabric is defined as the elements and matetials of which a building
is made such as brick masonty, wood trim, windows, doors, and finishes. Each featute, containing, in
some cases, several types of historic fabric, adds to the overall character and helps to support the
1875-1899 Period of Significance.

The analysis of historic fabric is based on subjective critetia in accordance with The Secretary of the
Interior’s Standards for the Treatment of Historic Properties (The Standards). There are three basic levels used
to describe the existing condition of the histotic fabric: Good, Fair, and Poor.

1. Good Condition
Good condition implies the fabric is stable and is not immediately threatened by
environmental or external elements. An example would be paint that is faded due to
ultraviolet exposute with a stable wood substrate. The existing paint can be lightly sanded
and new paint applied.

2. Fair Condition
Fair condition implies the fabric has lost some of its integtity, but can be stabilized or
restored with a moderate effort. An example would be flaking paint with cracks in the
wood, requiring removal of portions of the paint, repair of the wood, and repainting.

3. Poor Condition
Poor condition implies that the fabric may be deteriorated beyond repair and may need to
be reconstructed to return the object back to its original state ot will requite a major effort
for restoration. An example would be almost total loss of paint and severe checking or
dryrot of the wood, requiring replacement of mote than one-third of the original wood
with new wood.

In general, the addition of adjectives such as very, extremely, exceptionally, etc. is not
tecommended. The simple nomenclature of good, fair, and poor allows reasonable ranges
of definition.

The recommendations below are intended to address the historic treatment and character of the
building based upon the proposed rehabilitation. Sofdie Rabines Architects and the Casa Madrona
Hotel will need to evaluate these recommendations based on feasibility given the building’s current
use and the proposed rehabilitation for the William G. Barrett House.
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EXTERIOR

Foundation: The existing foundation system includes board-formed concrete walls, brick foundation
walls, and poured in place concrete footings. The foundation system is a compilation of different
foundations that have been added to the building over the years. Subterranean portions of the
foundation were not visible for inspection. There are no signs of significant deterioration to the
visible foundation walls and they appear to be in good overall condition. There is some minor
evidence of water infiltration at the foundation level.

Historic Treatment Recommendations

e There are no historic treatment recommendations for the foundation. New foundation
work for the proposed rehabilitation should not remove or compromise any historic
foundation elements that are existing,

Exterior Walls: The existing exterior walls of the William G. Barrett House are wood framed walls
with wood siding on the exterior and gypsum plaster on the interior. The overall condition of the
exterior wood siding is fair and interior plaster finish is good. The rear of the building is supported on
wood posts and beams. Some wood beams have extensive amount of dry rot and are in poor
condition.

Historic Treatment Recommendations

e Conduct a structural evaluation of the building to determine structural work required for
the rehabilitation and addition to the lower level at the rear of the building. The structural
report should determine if any seismic retrofit is required. The extetior walls are
constructed of wood framing and the structural connections between the walls, floots, and
roof are not known. Further investigation is recommended to determine if the existing
structure is adequate to provide a reasonable degree of life safety.

e DPreserve and protect features including the original wood siding, wood double-hung
windows with flanking pilasters and protruding sills, all decorative wood brackets,
projecting hip roof and wood eaves.

® Remove the cracked and chipped paint from the existing wood siding. Repair any damaged
wood siding. Prime and paint the entire exterior of the building.

e Perform laboratory analysis to determine the original exterior paint colors. Repaint the
building replicating the original color scheme, if found.

Roof: The existing roof appears to be in poor overall condition with appatent signs of minor
structural deterioration or leaking. The roofing includes a combination of asphalt shingles and rolled
roofing membrane over the hipped portions of the main roof, built-up roofing on the flat roof section
at the lower floor addition at the rear, wood shingles over the side entry portico, and asphalt shingles
over the front entry portico. The entty portico on the front and side are generally in good condition.
There ate also small awnings supported by wood brackets above the second flootr windows that have
wood fish scale shingles. The awnings are in good condition.
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Historic Treatment Recommendations

e The main roof will require new roofing material. Remove the existing roofing material and
repair any roofing framing or sheathing. Provide new roofing material. Wood shingles
would be appropriate if allowed by the City ot asphalt shingles in a dark brown colot could
be an alternate material to mimic the original wood shingles.

e Maintain the fish scale pattern wood shingles on the window awnings. The shingles ate not
original and may need to be replaced due to age and condition.

e Repair or replace the roofing matetials over the two entry porticos. Wood shingles would
be appropriate if allowed by the City ot asphalt shingles in a dark brown color could be an
alternate material to mimic the original wood shingles.

e Provide new flat roof material for the addition at the lower level at the rear of the building.

Windows: The historic windows at the William G. Barrett House are generally in fair condition. The
exterior paint condition of many of the windows, especially those on the south and east sides of the
building, is poor. There is also some evidence of modetate wood deterioration which has occutted
ptimatily due to the poor condition of the exterior paint.

Historic Treatment Recommendations

e Restore and protect existing historic wood windows. The windows are generally in fair
condition and require removal of loose and flaky paint, some wood epoxy stabilization,
and repainting,

e Clean and restore existing historic window hatdwate to ensure good working condition.

Exterior Doors: The exterior doors at the William G. Bartett House are generally in fair condition. Tt
is not known if any of the existing extetior doots are original, however, the design intent is to maintain
the doots in their current location. The exterior paint condition of the doors is fair. There is also

some evidence of moderate wood deterioration which has occurred primarily due to minor water
related damage.

Historic Treatment Recommendations

e Restore and protect existing wood doots. The doors are generally in fair condition and

require removal of loose and flaky paint, some minor wood epoxy stabilization, and
repainting.

e Clean and restore existing doot hardware to ensure good working condition.

e Preserve, clean and protect the glass transom above the door at the first floor northeast
cornet.

Chimneys: There are three historic brick chimneys, one on the south side and two on the north side
of the building. There is one non-historic wood framed chimney on the south side of the building. All
four chimneys are in good condition with no apparent sign of cracks or other structural deficiency.

Historic Treatment Recommendations

e Retain and protect existing histotic chimneys. No immediate work is required. The
structural evaluation of the building should review the existing condition of the chimneys
and provide any structural modifications, if required.
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INTERIOR

The interior treatment recommendations have been divided into three sections: First Flootr Intetiors,
Second Floot Intetiors, and Third Floor Interiors. The first floor has little historic fabric remaining
due to numerous remodels that have changed the floor plan and room finishes. The first floor will
include some changes as patt of the rehabilitation project for the William G. Batrett House. The
second and third flootr have abundant historic fabric remaining. The second floor and third floor will
propose minimal changes as part of the rehabilitation.

First Floor Interiors:

The first floot interiors consist of a main entry hall, a wine cellar, two small bathrooms, a commercial
kitchen with prep and storage areas, a storage room, a stair hall, a series of connected assembly rooms,
and a sun room. Overall, none of these spaces are considered to be original or historic. The only
remaining historic elements on the first floor are the stair leading to the second floor, which has been
modified with a door installed at the landing, and one door frame and trim for a pocket door located
at the east end of the stair hall. The pocket doors are not extant.

The first floor has been modified numetous times leaving little original or historic material. The
majotity of the existing wood trim at the doorways and baseboards is not original and has been added
recently, mimicking the fluted style used on the second and third floors. The entry doot on the south
elevation has a round top with a large glass panel that does not appear to be otiginal and does not
match the architectural style of the building. None of the wall finishes, floor finishes, and ceiling
finishes are original to the spaces. The first floor is considered to be in fair condition.

The proposed tedesign of the first floor will modify this space into two guest units that will use the
south entty door for direct access. The existing stair will no longer be used for access to the first floor.
The new guest room design modifies the stair by rotating the landing and last three risers 90 degrees
and enclosing the stair behind a new wall. The 1960s addition at the east end of the first floor will be
renovated to meet the needs of the new guest unit design. The existing non-historic sun room will be
removed. The existing pair of doors, possibly historic but likely not in their original location, at the
northeast corner of the first floor will remain in place. The new design is intended to be a simplified
version of the historic interiors on the second and third floots.

Historic Treatment Recommendations

e Remove the existing non-historic suspended or applied ceiling tiles and restore the original
plaster ceiling or a skim coat to simulate the plaster finish.

e DPresetve and protect the histotic pocket door frame and trim located adjacent to the stair.

e Preserve and protect the historic fireplace and associated hearth, mantle, and shelves.

e The existing wall finishes and wood ttim are likely not original. Replacement wall finishes
and wood trim should be appropriately selected to be compatible with the historic
architectural style of the interior spaces.

o The existing carpeting and floor finishes are likely not original. Replacement floor finishes

should be approptiately selected to be compatible with the historic architectural style of
the interior spaces.
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e Perform laboratory analysis to determine the original interior paint color. Replicate the
original color scheme, if found.

Second Floor Interiors:

The second floot interiors consist of a front entrance hall, an open stairway leading to the third floor,
an open stairway leading to the first floor, six individual guest rooms with private bath rooms, a
storage room located off the hallway, a common sitting room, and a balcony at the rear or east side of
the building. The historic interiors ate of a classic Victorian design, including fluted and circular
desighed wood trim throughout the spaces. Most of the following Historical Treatment
Recommendations are intended to promote preservation and restoration of historic fabric to improve
the overall historical character of the building.

Historic Treatment Recommendations

e Paint interiors including wood trim and interior sides of windows and doots. The interior
finishes are in fair condition but may need some cleaning and painting to maintain the
existing histotic materials.

e Preserve and protect the existing historic interior plaster walls. Some wall finishes have
been modified over the years but all existing walls should be preserved where possible.

e DPreserve and protect all existing historic wood trim including any picture moldings,
baseboards, and wainscot trim.

e Preserve and protect the existing historic Victotian panel doors. The historic doors consist
of the guest room entry doots off the main hall, pair of doors leading to the porch, and
two sets of pocket doors in the rooms at the east end of the building,

e Presetve and protect the historic entrance hall and open stairways to the third floor and
first floot.

e Preserve and protect the historic staitcase and double balustrade, including the oversized
newel post. The stair railing is in good condition and is stained and varnished. Do not
paint but maintain with new varnish when required.

e Preserve and protect existing plaster rosettes and suspended chandeliers. The chandeliers
do not appear to be original but ate period appropriate. Replacement light fixtures,
including chandeliets, should be carefully selected to be compatible with the historic
architectural style of the interior spaces.

e Preserve and protect the historic fireplaces and associated hearths, mantles, mirrors and
shelves.

e The existing carpeting and floor finishes are likely not original. Replacement floor finishes
should be carefully selected to be compatible with the historic architectural style of the
interior spaces.

e When non-historic floor finishes require replacement, consider restoring the original wood
flooring instead of installing new carpet.

e Perform laboratory analysis to determine the original interior paint color. Replicate the
original color scheme, if found.

Third Floor Interiors:
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The third floor intetiors consist of a central hall, an open stairway to the second floor, seven individual
guest rooms with ptivate bath rooms, a storage room, and a small exit corridor leading to a fire escape
ladder. The historic intetiors ate of a classic Victotian design including fluted and circular designed
wood trim throughout the spaces. Most of the following Historical Treatment Recommendations are
intended to promote presetvation and restoration of historic fabric to improve the overall historical

character of the building.

Historic Treatment Recommendations

Paint intetiots including wood trim and intetior sides of windows and doots. The interior
finishes are in fait condition but may need some cleaning and painting to maintain the
existing historic materials.

Preserve and protect the existing historic interior plaster walls. Some wall finishes have
been modified over the years but all existing walls should be preserved where possible.
Preserve and protect all existing histotic wood trim including any picture moldings,
baseboatds, and wainscot trim.

Presetve and protect the existing historic Victorian panel doots. The historic doors consist
of the guest room entty doors off the main hall, interior doors within the guest rooms, and
one sets of pocket doors at the east end of the building,

Preserve and protect the histotic central hall and open stairways from the third floor to the
second floor.

Presetve and protect the historic staircase and double balustrade, including the open railing
surrounding the open stair in the hallway. The stair railing is in good condition and is
stained and varnished. Do not paint but maintain with new varnish when required.
Presetve and protect existing plaster rosettes and suspended chandeliers. The chandeliers
do not appear to be otiginal but are period appropriate. Replacement light fixtures,
including chandeliers, should be carefully selected to be compatible with the historic
architectural style of the interior spaces.

The existing catpeting and floor finishes are likely not original. Replacement floor finishes
should be carefully selected to be compatible with the historic architectural style of the
intetior spaces.

When non-historic floor finishes require replacement, consider restoring the original wood
flooting instead of installing new carpet. ,
Petform labotatory analysis to determine the original interior paint color. Replicate the
original color scheme, if found.
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ANALYSIS OF THE STANDARDS

Based on completed research on the William G. Barrett House, the site analysis completed by
Heritage Atchitecture & Planning, and the proposed design provided by Safdie Rabines Architect for
the Casa Madrona Hotel, The Secretary of the Interior’s Standards for Rehabilitation are shown below with a
statement of compliance related specifically to each Standard.

1.

A property shall be used for its historic purpose or be placed in a new use that requires minimal change fo
the defining characteristics of the building and its site and environment.

The William G. Batrett house was built as a single family residential property and was
converted to a hotel use in 1910. The property will continue to be used as a residential
hotel propetty. The existing historic fabric will be retained and preserved on the second
and third floors. The first floor will modify one historic element, the bottom section of the
stait, to allow for the proposed guest suite renovation.

The historic character of a property shall be retained and preserved. The removal of historic materials or
alteration of features and spaces that characterize a property shall be avoided.

The proposed project does not remove any historic material, but it does modify the first
floot stair. The site, exterior, and interiors will preserve the character of the property
which will be improved by the removal of some non-historic features, mainly on the
exterior. The majority of the historic fabric will be retained and preserved. The only
modification of historic featutes will be to the stair at the first floor. The lower leg of the
stait will be rotated 90 degrees and enclosed by a wall as part of the proposed guest room
modifications. The treatment of the stair will allow for its future reuse. The alteration of
the stait does not fully comply with this Standard. All other proposed work for the
rehabilitation of the property will retain and preserve the existing historic material and will
comply with Standard 2.

Each property shall be recognized as a physical record of its time, place, and use. Changes that create a
Jalse sense of historical development, such as adding conjectural features or architectural elements from other
buildings, shall not be undertaken.

The changes proposed for the building will not create a false sense of historical
development. The building will be historically rehabilitated without adding any conjectural
features ot architectural elements from other buildings and all proposed changes shall be
compatible yet differentiated to allow understanding of the work that was undertaken to
rehabilitate the building.

Most properties change over time; those changes that have acquired historic significance in their own right
shall be retained and preserved.

Some changes have occurred at the William G. Barrett House, mainly at the first floor
level. Following investigation of the entire building, it was determined that the first floor
changes wete relatively recent and have not been determined to have acquired historical
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significance. The added kitchen and assembly rooms date back from the 1960s to more
recent changes. The other elements of the building shall be retained and presetved but the

more recent changes at the first floor will be modified as part of the proposed
rehabilitation project.

5. Distinctive features, finishes, and construction lechniques or examples of craftsmanship that characterize a

* historic property shall be preserved.

The distinctive features, finishes, and examples of craftsmanship at the William G. Batrett
House will be preserved and in some cases testored. The majority of the historical
features will be retained and presetved including the three fireplaces, original doors,
otiginal windows, wood trim, and other featutes noted in this evaluation. The only
modification will be the first floor stait. The stair will be rotated 90 degrees and enclosed
by a wall as part of the proposed guest room modifications. This one modification does
not fully comply with Standard 5.

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new feature shall match the old in design, color, texcture,
and other visual qualities and, where possible, materials. Replacement of missing features shall be
substantiated by documentary, physical, or pictorial evidence.

The majority of the historic features are in good to fair condition. Some minor repairs will
be required for some features. The wood siding, wood windows, and wood doots will
require some minor repair as part of the rehabilitation project. There are no historic
features that are anticipated to be replaced or replicated as part of this project.

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall not be

used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means
possible.

The surface treatment of the historic features will be completed using the gentlest means
possible to achieve a new finished surface. Many will only require cleaning, minor sanding,
and repainting. Other areas will require additional preparation ptior to repaits and
repainting or varnishing. No physically harming treatments, such as sandblasting, will be
employed during this rehabilitation work.

8. Significant archeological resonrces affected by a project shall be protected and preserved. If such resources
must be disturbed, mitigation measures shall be undertaken.

No significant archaeological resources are known to exist at the site. If an archaeological
site is discovered, it shall be addressed prior to moving forward with the proposed ptoject.

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that
characterize the property. The new work shall be differentiated from the old and shall be compatible with

the massing, sige, scale, and architectural features to protect the historic integrity of the property and its
environment.
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The proposed extetior alterations and additions will not destroy any historic matetials that
charactetize the William G. Batrett House. The proposed rehabilitation work includes
replacing some non-historic elements at the first floor rear elevation. This work will not
destroy historic materials of the existing historic property. The new wotk will be
differentiated yet compatible with the histotic propetty and its environment.

70. New additions and adjacent or related new constraction shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment wonld be
unipgpasred.

There are no new additions to this property. Alterations will occur at the first floor rear
elevation. These alterations of the non-historic materials will have no impact on the
existing historic elements of the building. Some small additions on the notth facade will
remain and will be included as part of the proposed rehabilitation work. Other north
elevation non-historic elements will be removed as part of the rehabilitation project.
Overall, the essential form and integrity of the historic property and site will be
unimpaired.

SUMMARY

The proposed rehabilitation project for the William G. Bartett House will provide much needed
improvements for the historic property. The structural system for the building will be strengthened;
replacing some heavily damaged non-historic beams and posts. The exterior of the building will be
cleaned, repaired, and painted. New roofing material will replace the exiting detetiorated roof. Many
non-historic features will be removed from the exterior providing for a more histotic appeatrance. The
existing historic interiors at the second and third floots will be sensibly restored. The first floor will be
redesigned as compatible spaces with guest room uses instead of the previous assembly and
commercial kitchen spaces.

The proposed work will follow The Secretary of the Interior’s Standards for Rebabilitation as outlined above.
The majority of the historic fabric will be retained and preserved allowing the historic spaces to be
used again as hotel guest rooms. The only modification of a historic feature will be the bottom portion
of the stair at the first floor. This one modification will allow for efficient reuse of the space as a guest
room. All other historic features and materials will be retained and preserved. The rehabilitation
project for the William G. Barrett House will provide a much needed facelift to an aging structure,
allowing for continued use of the property. In balance, the historic benefits of the proposed project
outweigh any minor deviations from The Standards.

HERITAGE ARCHITECTURE & PLANNING + 625 BROADWAY, SUITE 800 * SANDIEGO, CA92101 * 619.239.7888
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Conditions of Approval - DRAFT

These conditions of approval apply to the plans prepared by Safdie Rabines Architects, entitled

“Casa Madrona Hotel — Hotel Renovation” date-stamped received October 7, 2011.

General Conditions

1.

The proposed project shall adhere to all Historic Treatment Recommendations stated in the
William G. Barrett House Historic Evaluation performed by Heritage Architecture and
Planning, date-stamped received October 7, 2011.

Upon building permit submittal the Conditions of Approval shall be shown on all
construction drawings.

Upon building permit submittal the applicant shall provide a written response demonstrating
compliance with each Condition of Approval.

No alternative or unrelated construction, site improvements, tree removal and/or
alteration, exterior alterations and/or interior alterations and/or renovations not specified
in the project plans, or alterations approved by the Community Development Director,
shall be performed on the project site. In such cases, this approval shall be rendered
null and void unless approved by the Community Development Director as a
modification to this approval.

In the event that any condition imposing a fee, exaction, dedication or other mitigation
measure is challenged by the project sponsors in an action filed in a court of law or
threatened to be filed therein which action is brought within the time period provided by
law, this approval shall be suspended pending dismissal or final resolution of such
action. If any condition is invalidated by a court of law, the entire project shall be
reviewed by the City and substitute conditions may be imposed.

The applicant shall indemnify the City for any and all costs, including without limitation
attorneys’ fees, in defending this project or any portion of this project and shall reimburse
the City for any costs incurred by the City’s defense of the approval of the project.

Prior to the Issuance of a Building Permit

7.

The applicant shall submit revised plans for the awning which provide at least eight feet
of vertical clearance between the awning structure and the ground over the walkway.

Advisory Notes

Advisory notes are provided to inform the applicant of Sausalito Municipal Code requirements, and
requirements imposed by other agencies. These requirements include, but are not limited to, the
items listed below.

1.

This approval will expire in two (2) years from the effective date of this resolution if the
property owner has not exercised the entitlements hereby granted, or an extension has not
been filed prior to the expiration date.

An approval granted by the Planning Commission does not constitute a building permit or
authorization for construction. Appropriate construction permit(s) issued by the Building

Division must be obtained prior to construction.
Exhilyi D
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3. All applicable City fees as established by City Council resolutions and ordinances shall be
paid.- Third party review fees (cost plus 10%) shall be paid.

4, Pursuant to Municipal Code Chapter 3.36, Construction Traffic Road Fees shall be paid
prior to issuance of a building permit.

5. An encroachment permit shall be obtained from the Department of Public Works prior to
use of the public right-of-way for non-public purposes (e.g., materials storage, debris box
storage) including any and all construction and demolition activities.

6. Pursuant to Municipal Code Chapter 8.54, applicants shall submit a Recycling
Management Plan to the Community Development Department prior to the issuance of any
construction permits, unless the requirement is waived pursuant to Section 8.54.050.

7. Pursuant to Municipal Code Chapter 11.17, dumping of residues from washing of painting
tools, concrete trucks and pumps, rock, sand, dirt, agricultural waste, or any other materials
discharged into the City storm drain system that is not composed entirely of storm water is
prohibited. Liability for any such discharge shall be the responsibility of person(s) causing
or responsible for the discharge. Violations constitute a misdemeanor in accordance with
Section 11.17.060.B.

8. Pursuant to Municipal Code Section 12.16.140, the operation of construction, demolition,
excavation, alteration, or repair devices and equipment within all residential zones and
areas within a 500 foot radius of residential zones shall only take place during the
following hours:

Weekdays — Between 8:00 a.m. and 6:00 p.m.

Saturdays — Between 9:00 a.m. and 5:00 p.m.

Sundays — Prohibited

City holidays (not including Sundays) — Between 9:00 a.m. and 7:00 p.m.
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