2015 Pedestrian and Bike Committee Goals

(DRAFT- PROPOSED FOR JAN MEETING)

1. Improved communications

a.

b.

C.

With City Council
With citizens

i. Use of social networking, signage, etc.
With bike community

i. Renters

ii. Recreational

iii. Commuters

2. Robust Ambassador’s Program

a.
b.

C.

g.
h.

Build on lessons and experiences of 2013/14
Combination of part-time workers and volunteers
Engage/welcome bikers as they enter Sausalito
Improve safety
Inform bikers of relevant laws

i. Walking bikes on sidewalks

ii. Proper parking
Reduce bike obstructions at peak flow
Respond in real-time to non-legal bike issues
Help direct bikes to parking

Assist with queues etc.

3. Concierge bike parking to fund Ambassador’s program

4. Optimize road striping and sharrows

a.

b.

Consider use of Bridgeway

Consider moving bike lane to down-hill (east) side of 2™ street

5. Promote and finalize opening of Vista Point Trail for 2016 season



