
 
 

Draft Minutes for the Sausalito Sustainability Commission  
Thursday, February 12, 2014 

6:00 P.M. in the Conference Room at 420 Litho St., Sausalito 
 

The Sausalito Sustainability Commission may, at its discretion, consider agenda items out of the order in which they 
are listed. The public may comment on any item on the agenda that has not previously been subject to public 
comment. When providing public comments, individuals should state their name, address the Chair, and limit 
presentations to three (3) minutes.  

 
Call the Department of Public Works at 415-289-4113 to request Sausalito Sustainability Commission agendas.  
 
Chairperson:   Cynthia Nimmo 
Secretary:   Rebecca Woodbury 
Members:  Greg Kandankulam, Kristen Wolslegel, Linda Schanfein, Millard 

Arterberry, Jann Johnson 
City:  Andrew Davidson, Jonathon Goldman 
City Council: Linda Pfeifer (Council Liaison) 
BCRS:   Kim Christie 
 
1. Call to Order – 6 p.m.  

 
2. Roll Call – Jann Johnson, Kristen Wolslegel, Millard Arterberry, Rebecca Woodbury, Cynthia 
Nimmo, Linda Schanfein (arrived late) 
 
Cynthia noted that this is Jann’s last meeting and thanked her for her tireless efforts. Kristen 
thanked Jann for her involvement in the composting program. 
 
3. Approval of the November minutes – Kristen moved; Jann seconded the motion. 
 
4. Housekeeping –  
 
Update on date for City Council consideration of Climate Change Action Plan 
Andrew informed the Commission that a final draft would be ready for the consideration in March 
or April. The Council could then consider the Plan at their April 21 meeting. Christine O’Rourke 
and Andrew would make the Council presentation and Commissioners could speak about their 
position.  
 
Kristen asked if the Commission could add more to the Plan and the Commission agreed that it 
could up until the Plan is finalized for Council consideration. Kristen asked that the Commission 
consider adding the ferry terminal project to the Plan under “Public Transportation.” The 
Commission discussed adding the topic to the March agenda and to decide at that time whether 
to add it to the Plan, or consider taking a position on it separate from the Plan. Jann expressed 
concerns about the impacts of the proposed project’s bay infill and increased tourism. Kristen 
expressed concerns about potentially losing federal funding for improving important transportation 
infrastructure. Linda Pfeifer said that she will provide the Commission with the City Council’s 
timeline and process for reviewing the project.  
 
Update on new member appointment 
Cynthia told the Commission that a member of the Chamber of Commerce is potentially 
interested in serving on the Commission. She asked everyone to spread the word about the 
vacant position. Linda Pfeifer said the City Council values the opinion of the Commission on 



future potential members. 
 
Set date/time/location for strategic planning session 
The Commission discussed the logistics for a strategic planning session. The meeting can be 
scheduled as a special meeting. Topics for the meeting include the Commission’s 
recommendation for City Council priority calendar for 2015 as well as the Commission’s own 
goals for 2015. Rebecca said she would send out a poll to obtain scheduling preferences and 
contact staff to schedule the meeting before April. 
 
5. Presentation by Augie Webb regarding Green Team  
 
Augie Webb made a presentation about the City of Sausalito Green Team – a task force made up 
of staff from multiple City departments. The group started thanks to a grant from Cal Recycle, and 
now implements programs to “green” City Hall including purchasing guidelines, an email 
newsletter, a compost and recycling program, additional receptacles in parks and events, and an 
upcoming Green Series (featuring clean boating, gardening, food preparation and storage, and 
backyard composting). The Green Team would like to partner with the Commission on future 
projects and programs. Jann suggested working with Marin Master Gardeners on backyard 
composting education. The Commission discussed co-sponsoring the Green Series and working 
together on education and communication efforts. 
 
6. Presentation by Tamra Peters regarding Resilient Neighborhoods Program 
   
Tamra Peters provided an overview of the Resilient Neighborhoods Program. The program is 
offered to all residents of Marin and helps households reduce their carbon footprint. Households 
form “eco-teams” and over the course of 5 meetings they learn about how to decrease 
dependence on fossil fuels, conserve resources, fortify the local economy, support local 
agriculture, and plan ahead for emergencies. Over 170 households in Marin have participated, 
including 1 household in Sausalito, representing reduction of over 2.3 million lbs. of C02 
emissions. The Commission discussed ideas for promoting the program in Sausalito including 
using NextDoor and sponsoring an “introductory” meeting for households interested in joining an 
eco-team. 
 
7. Discuss allocation of current JPA grant   
 
Andrew informed the Commission that the available grant funds in question total approximately 
$12,000, need to be spent on education and outreach, and need to be spent by May 1, including 
a final grant report of how the money was spent. The Commission had originally wanted to 
reallocate the funds to complete a new waste characterization study, but this would require City 
Council approval and procedurally could not be completed by the May 1 deadline. Staff said that 
the Commission could complete the waste characterization study later in the year with the next 
round of funding. 
 
The Commission discussed alternative ways to spend the current grant funding: 
 Willow Creek Composting Program: the Commission could engage a professional to 

conduct a performance improvement analysis and develop a program to help educated 
students on how to compost in the cafeteria. 

 Educational Banners at Jazz by the Bay: the Commission could purchase educational 
banners for the Jazz by the Bay event. 

 Educational Mailers: the Commission could send out an educational mailer to all residents 
(property owners and renters). 

The Commission decided to move forward with the Willow Creek and Educational Mailer idea 



until the next meeting. At that point, the Commission could decide which idea had more potential 
to meet the grant requirements. Millard, Cynthia and Greg will work on the Willow Creek idea. 
Linda Pfeifer said she will put the group in contact with a Sausalito resident who conducts 
performance improvement analysis and would likely do the work pro bono. Kristen, Linda and 
Rebecca will work on the Educational Mailer idea.  
 
8. Public Comment  
 
Open to citizens regarding matters that are not on the agenda.  Comments on matters that are on the agenda shall 
be made at the time the Commission considers those matters.  Except in very limited situations, state law precludes 
the Commission from taking action on or engaging in discussions concerning items of business that are not on the 
agenda. The Commissioners may refer matters not on the agenda to be put on the agenda for a future meeting.  
Speakers are limited to 3 minutes each. 
 
9. Adjourned 8:06 p.m. 
 

Special Needs 
In compliance with the Americans with Disabilities Act (28 C.F.R.35.102-35.104, ADA Title 11), if you need special 
assistance to participate in a Commission meeting, please call the City Clerk at 415-289-4165. Notification 48 hours 
prior to the meeting is requested to ensure accessibility to this meeting. 


