Draft Minutes for the Sausalito Sustainability Commission
Thursday, November 12, 2015
6:00 P.M. in the Conference Room at 420 Litho St., Sausalito CA

The Sausalito Sustainability Commission may, at its discretion, consider agenda items out of the order in which they
are listed. The public may comment on any item on the agenda that has not previously been subject to public
comment. When providing public comments, individuals should state their name, address the Chair, and limit
presentations to three (3) minutes.

Call the Department of Public Works at 415-289-4106 to request Sausalito Sustainability Commission agendas.

Chairperson: Rebecca Woodbury

Vice Chairperson: Kristen Wolslegel

Secretary: Millard Arterberry

Members: Cynthia Nimmo, Greg Kandankulam, Kathy Hutton
Alternate: vacant

City: Andrew Davidson, Jonathon Goldman

City Council: Linda Pfeifer (Council Liaison)

BCRS: Greg/Kim Christie

[Discussion arranging E-Waste Event around the date of January 9 brought up by Andy. Possible
promotion venues. Vendor - ECS Refining]

1. Call to Order — 6:03 p.m.

2. Roll Call - Rebecca, Kristen, Millard, Kathy (quorum)

3. Approval Of November Minutes

Motion to approve the November minutes by Kristen, seconded by Kathy, all in favor.

4. Housekeeping
e Commission Vacancies and Size - Linda Schanfein has chosen to resign from the

commission, as has Marjorie Thomas. This creates vacancies in the primary
membership and in the alternate chair. The consensus is that the additional input of
7 members and the possible difficulties arising in subcommittee meetings for a
reduced committee would make the option of reducing the size of the Committee
unattractive. Everyone is encouraged to look out for potential new committee
members.

e Resolution Process - Andy checked with the city clerk and determined that we are
to keep a log of all resolutions, and they are to be signed by the secretary and
chairperson. They will be stored on the city’s I-drive and be available on the
website.

5. General Plan Circulation Element update with Community Development Director Danny
Castro - Director Castro presented a summary presentation of the General Plan Update process
with a focus on the circulation element:

The City Council has directed that the circulation element of the General Plan be the first of the 7
elements under review. It contains goals, objectives, policies & programs for cars, bikes transit,



shuttle, ferry and pedestrians. It also has key metrics for measuring, understanding and projecting
the impact of the various transportation modes.

The General Plan update originated from a recommendation by the Marinship Specific Plan
Steering Committee, who stated that circulation issues would be critical to the future development
of the Marinship. In the mid-year budget allocated funds to create a task force to begin the
process of updating the 1995 General Plan.

The General Plan encompasses the long range civic vision in the following areas: land use,
circulation, noise, safety, housing, conservation and open space. The recently passed Climate
Action contains actionable items in all of these categories.

Key legislation in consideration of the update includes the California Complete Streets Act, which
encourages reduction in automobile use and increase in bicycle and foot traffic. Also influencing
the process is the California Global Warming Solutions Act, which addressed greenhouse gas
reduction.Emphasis of evaluation metrics has gone from management of automobile flow to
encouraging multi-modal transportation.

The circulation plan is comprehensive. There was a major amendment in 1999 to address
enhancing bicycle circulation. The PBAC Commission is carrying out the policies of this
amendment. The 1995 General Plan projected as far ahead as 2009.

As such the task force will seek to establish how well the General Plan has been implemented
and how well it addresses current issues. Director Castro feels that the recent adoption of the
Climate Action Plan is fortuitous, and should inform the update process considerably. Some cities
integrate their CAP into their General Plan, while others maintain it as a stand alone document.
The task force encourages participation from the various city boards and the public at large.

Post presentation discussion focused on the need for traffic data on all forms of transportation.

6. Parklets Update - Director of Public Works Jonathon Goldman - Bridgeway Parklet - The
City Council authorized the parklet on Bridgeway on a temporary basis as test case to better
understand the impact of a parklet and develop an approval process for future parklets. The
parklet lost the city some metered parking spaces, but gained quality space. The “test period”
permit is ending, and the Community Development Department and the applicants are
responsible for evaluating the test and making a recommendation to the Council. The local
businesses who partnered to fund the parklet consider it a great success, and will most likely
recommend it remain permanently. There are accessibility and safety issues, but they are
manageable. The Council will not approve other parklet applications until the fate of the
Bridgeway Parklet is decided. It is scheduled to be reviewed by Council in January.

Drivers Parklet - While the sustainable elements of the Drivers Parklet have tremendous potential
benefit, Director Goldman made the Commission aware that the benefits have to be weighed
against the loss of parking in a very congested area.

7. Discussion of Spending of JPA Funds (~$11k) - In consideration of using funding to assist
local schools with composting programs, Andy will check to see if JPA funds can be used at the
MLK middle school, which is not within the city boundaries.

The Waste subcommittee updated the commission on the consensus of their meeting which was
that the funds should be spent in one place on a educational/marketing campaign to promote
composting and recycling. Components may include a biobag giveaway. Kristen will get in touch



with biobag reps to explore the cost of mailer packets for the entire city. The mailing campaign
should have a local feel.

Kathy brought up the potential of contamination with biobag use, and the need to explore the
effects of citywide biobag use.

Kim mentioned Sausalito composting is dropped off and processed at Golden Bear Transfer
Station. A possible means of assessing waste generation inexpensively may be to obtain
quarterly tonnage numbers from Bay Cities.

Millard will contact marketing companies for pricing of campaigns. The balance of any funding not
used in the campaign can go to the school composting program.

Motion to spend the JPA funds on a large community education initiative by Kristen, seconded by
Kathy. All in favor.

8. Discussion of Resilient Neighborhoods Introductory Meeting - Resilient Neighborhoods
(RN) is a county-wide non-profit whose goal is to reduce the carbon footprint of residences by
forming local “eco-teams”, who follow a carbon footprint reduction program modelled on weight
watchers. Resilient Neighborhoods approached Rebecca to see about scheduling an introductory
meeting for interested community members. Ideally this would take place in January.

Resilient Neighborhoods is also partnering with Cool California, in that their stated goals are very
similar. RN participants will complete the Cool California Challenge as part of the program.

Ideally the SSC would use its marketing channels to promote the introductory event, as well as
assist in finding a venue for it. The team members may be neighbors, but this is not necessary.

Possible venues:
e Driver's
e Edgewater Water Room
e Fish

Possible dates:
e Sunday, 1/17/16, 4-5:30
e Tuesday, 1/21/16, evening
e Thursday, 1/23/16, evening

9. Ferry Landing Project Update - Kristen attended the Stakeholder's Meeting for the Ferry
Landing Renovation Project on November 14. The Golden Gate Ferry District presented new
plans for a landing that incorporated a number of aesthetic, design and accessibility changes.
The next step will be for City Council to generate a plan for public outreach and community
engagement. The Bridge District is working to ensure that the approximately $11 million of
Federal and District funding will be secured throughout the next phases of community discussion.

10. Action Committee Updates -

e Waste Management (Kathy, Kristen, Millard)

Summarized in discussion of JPA funds



e Energy (Greg)
n/a
e Built Environment (Rebecca, Kristen, Millard)
summarized in Ferry Terminal Project Update
e Community Activation (Cynthia)

Sausalito Magazine has an article from the SSC in their upcoming Winter Edition.
The deadline for content to be included in the Spring Edition is January 12. A topic and a writer
for this should be discussed in December.

There are plans to update the Ice House Tourist Center. Cynthia has discussed
providing the Ice House information on Sausalito’s Compost program.

e Andy
o Suggestion to prepare and schedule a presentation before City Council
o E-waste Event is scheduled for January 9, 2016. Banners will go up a couple of
weeks before that.
o Pocket ashtrays may be marketed as a way to avoid cigarette butt litter.
o The PACE Program has passed through City Council - SSC should promote this.

10. Public Comment
none

Open to citizens regarding matters that are not on the agenda. Comments on matters that are on the agenda shall
be made at the time the Commission considers those matters. Except in very limited situations, state law precludes
the Commission from taking action on or engaging in discussions concerning items of business that are not on the
agenda. The Commissioners may refer matters not on the agenda to be put on the agenda for a future meeting.
Speakers are limited to 3 minutes each.

10. Adjourn 8:05

Special Needs
In compliance with the Americans with Disabilities Act (28 C.F.R.35.102-35.104, ADA Title 11), if you need special
assistance to participate in a Commission meeting, please call the City Clerk at 415-289-4165. Notification 48 hours
prior to the meeting is requested to ensure accessibility to this meeting



