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SECTION 01310 
 

PROJECT MANAGEMENT AND COORDINATION 
 
 
PART 1 GENERAL 
 

1.1     SUMMARY 
 

A. Section Includes: 
 

1. Project coordination. 
 
2. Pre-construction conference. 
 
3. Progress meetings. 
 
4. Project Schedule. 
 
5. Short Interval Schedules. 
 
6. Delays and extensions of time. 
 
7. Correspondence and notices. 

 
1.2 PROJECT COORDINATION 

 
A. Coordinate scheduling, submittals, and work of the various sections to assure efficient and 

orderly sequence of installation of interdependent construction elements, with provisions for 
accommodating items installed later. 

 
1.3 PRECONSTRUCTION CONFERENCE 

 
A. After Notice of Award, a Pre-construction Conference to discuss Project Work will be held at 

a time and location designated by the City of Sausalito. 
 
B. Agenda: 

 
1. Submission of Contractor-signed Owner-Contractor Agreement. 
 
2. Submission of executed bonds and insurance certificates. 
 
3. Distribution of Contract Documents. 
 
4. Submission of list of subcontractors, list of products, schedule of Values and progress 

schedule. 
 
5. Designation of personnel representing parties in Contract and the Landscape Architect. 
 
6. Procedures and processing of field decisions, submittals, substitutions, applications for 

payments, proposal requests, Change Orders and contract closeout procedures. 
 

7. Schedule. 
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C. Unless followed up in writing by the Owner, verbal authorizations or instructions by anyone 
present is not binding. 

 
D. Attendance Required: 

 
1. Owner. 
 
2. Landscape Architect. 
 
3. Contractor. 
 
4. Inspector. 
 
5. Major subcontractors. 

 
1.4 PROGRESS MEETINGS 

 
A. At a time designated by Owner, Periodic Progress Meetings will be held at a location to be 

determined. 
 
B. Agenda:  The purpose of these meetings is to discuss schedule, progress, coordination, 

submittals, and job related problems. 
 

1. Review minutes of previous meetings. 
 
2. Review of Work progress. 
 
3. Field observations, problems, and decisions. 
 
4. Identification of problems that impede planned progress. 
 
5. Review of submittals schedule and status of submittals. 
 
6. Review of delivery schedules. 
 
7. Special Project Procedures. 
 
8. Maintenance of progress schedule. 
 
9. Corrective measures to regain projected schedules. 
 
10. Planned progress during succeeding work period. 
 
11. Coordination of projected progress. 
 
12. Maintenance of quality and work standards. 
 
13. Effect of proposed changes on progress schedule and coordination. 
 
14. Other business relating to Work. 

 
C. The City of Sausalito will conduct the meetings, prepare and distribute meeting notes. 
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D. Verbal authorizations or acknowledgments by anyone present will not be binding unless 
followed up in writing by authorized representatives of the Owner or Contractor. 

 
E. Attendance: 

 
1. Owner. 
 
2. Landscape Architect. 
 
3. Contractor. 
 
4. Contractor’s Superintendent. 
 
5. Inspector. 
 
6. Major Subcontractors. 
 
7. Suppliers and others as deemed necessary by the City of Sausalito. 

 
F. Contractor will be responsible for notifying subcontractors and supplier of their required 

attendance. 
 

1.5 CONSTRUCTION SCHEDULE 
 
A. The Contractor shall, within 10 calendar days after Notice to Proceed is issued, furnish the 

City of Sausalito with three copies of a schedule that addresses the work required during the 
Contract.  The schedule must be developed using the Critical Path Method (CPM) and shall 
be produced using a software package meeting the approval of the City of Sausalito. The 
schedules shall include the following information as a minimum: 

 
1. Details of activities required for mobilization and start of Project. 
 
2. A plan for completion of work in sufficient detail to allow observation and monitoring by 

the City of Sausalito.  Any activity longer than two weeks, with the exception of submittal 
and procurement activities, should be broken down into phases two weeks or less in 
length. 

 
3. Long lead procurement requirements. 
 
4. Submittal and shop drawings preparation and review times.  Indicate critical dates for 

submission of specified shop drawings, product data, samples, and certificates.  Allow 14 
calendar days for review of submittals by Landscape architect. 

 
5. Include decision dates for selection of colors/finishes. 
 
6. Duration of all activities. 
 
7. Dependencies and logic between activities. 
 
8. Owner furnished materials and equipment, if any. 

 
9. The CPM schedule will be time-scaled and cost loaded.  The cost for performing each 

activity shall include all labor, material and equipment, including overhead and profit.  
The sum of all costs of all activities shall equal the total contract value. 
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10. The Contractor’s Schedule shall be submitted with acknowledgements signed and 

authorized officials of each subcontractor listed in the bid, confirming their review of the 
schedule and their ability to perform their portion of the Work according to said Schedule. 
 

B. The schedule shall be the basis for establishing starting and completing dates of Work for the 
Project. 

 
C. Conform to accepted schedule, and arrange work in such a manner that it will be installed in 

accordance with the schedule 
 
D. Update the schedule in accordance with requirements of the Project and the General 

Conditions. 
 
E. Coordinate letting of subcontractors, material purchases, delivery of materials, sequence of 

operations, and similar activities to conform to accepted schedule, and furnish proof of 
conformance as may be required by Owner. 

 
F. The Contractor shall be responsible for planning and scheduling the Work and monitoring 

progress of the Work with respect to the schedule.  The Contractor shall be responsible for 
scheduling all work activities, including those of its subcontractors.  The Schedules shall be 
feasible, workable and reasonable for the work, and shall be the Contractor’s plan of 
construction for completing the contract work within the specified time periods. 

 
1. On-site production activity durations shall be the total of the actual days required to 

perform that activity and shall not include non-production time. 
 
2. Failure of the Construction Schedule to include any element of the work required for the 

performance of this contract, or any inaccuracy in the Construction Schedule, will not 
relieve the Contractor from its responsibility for accomplishing all the work required for a 
complete contract within the time specified and will not constitute grounds for delay. 

 
G. The City of Sausalito will review the Contractor’s proposed Construction Schedule within 

fifteen working days and will provide comments and make inquires regarding the schedule.  
The Contractor shall re-submit its revised Construction Schedule for review after 
incorporating the necessary changes and revisions.  The revised Construction Schedule shall 
be submitted to the City of Sausalito within 10 working days of the issuance of the City of 
Sausalito’s comments. 

 
H. The Construction Schedule, upon acceptance, will become the basis for determining 

schedule compliance, for determining the impact of changes to the Contract and delays to 
the Work. 

 
I. The Schedule shall be prepared and updated as directed by the City of Sausalito. 

 
1.6 SHORT INTERVAL SCHEDULES 

 
A. Short Interval Scheduling will be used throughout the on-site construction process. 
 
B. The interval will be three weeks and will include the week submitted and two weeks 

thereafter. 
 
C. The schedules will be in sufficient detail to evaluate daily milestones and will correspond to 

the updated Construction Schedule. 
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D. The Contractor shall prepare its short interval schedule and deliver several copies of it to 

each job site meeting where it will be discussed, revised if necessary, and distributed to 
parties present. 

 
1.7 DELAYS AND EXTENSIONS OF TIME 

 
A. The scheduled completion date shall be the same as the contractual completion date. 

 
WEATHER CONDITIONS 

1.71. Seasonal weather conditions shall be considered in the planning and scheduling of work 
influenced by high or low ambient temperatures, precipitation, wind, fog or water and tide 
conditions to ensure the completion of the Work within the Contract Time. No time extensions will 
be granted for the Contractor's failure to take into account such weather conditions for the 
location of the Work and for the period of time in which the Work is to be accomplished. 

The expected loss of working days specified in the Supplementary General Conditions, Section 
00800-1.03, WEATHER DAYS. 

1.72 TIME IMPACT ANALYSES 

A. When Change Orders are initiated or delays, as defined in Section 00700, 6.03 DELAYS, 
or any other event Contractor believes entitles it to an extension of the Contract Time 
occurs, the Contractor shall submit to the Construction Manager a written Time Impact 
Analysis illustrating the effect of each change, delay, or event on the Contract Time 
and/or completion date shown in the then-current Monthly Progress Schedule. 

1. The analysis shall demonstrate the time impact based on the beginning and 
ending date of the change, delay or event; the status of construction at that point 
in time immediately preceding the change, delay or event; and the effect on the 
then-current critical path. 

2. The analysis shall include: 

a. A fragmentary CPM type network (Fragnet) illustrating how Contractor 
proposes to incorporate the change or alleged delay into the then-current 
Monthly Progress Schedule. 

b. Identification of the activities in the then-current Monthly Progress 
schedule which are proposed to be amended due to the change, alleged 
delay or other event, together with engineering estimates and other 
appropriate date justifying the proposal. 

3. The date or dates when the change was issued, or the alleged event or delay 
occurs that are used in the analysis or as adjusted shall be included in the 
Monthly Progress Schedule upon mutual agreement between the Construction 
Manager and Contractor. 

B. Delays in individual activities will not automatically mean that an extension of Contract 
Time is warranted or due the Contractor. 

1. It is possible that an excusable delay or Contract modification will not affect 
activities on the critical path or cause noncritical activities to become critical, i.e., 
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a delay or modification may only absorb a part of the available total float, and 
therefore, not affect the Contract completion date or Contract Time. 

2. The Contractor acknowledges and agrees that mitigation for changes to the 
Work, differing site conditions, and other events may require revision of 
preferential sequences of the Work. When a delay to the Project as a whole can 
be avoided by revising preferential sequencing, and the Contractor chooses not 
to implement the revisions, the Contractor will not be entitled to a time extension 
or to compensation for extended overhead. 

3. Actual delays in activities which do not affect the critical path work or which do 
not affect the Contractor’s planned completion date, a milestone, or the Contract 
completion date will not be the basis for an adjustment to the Contract Time. 

4. Extensions of time will be considered for a delayed or impacted activity that is not 
on the critical path only to the extent that the duration of the time impact exceeds 
the total float for the schedule path wherein the activity is located, and the 
Contractor can demonstrate that the activity has become critical. 

C. Time Impact Analyses shall be submitted within fifteen (15) days after a delay occurs or 
with the Contractor's cost proposal in response to a notice of change from the 
Construction Manager. In cases where the Contractor does not submit a Time Impact 
Analysis for a specific Change Order, delay, event or other Contractor requested time 
extension within 15 days, then it is mutually agreed that the particular Change Order, 
delay, event or Contractor request has no time impact on the Contract completion date 
and no time extension is required. 

1. Approval or rejection of Time Impact Analyses by the Construction Manager and 
the City will be made within fifteen (15) days after receipt of the Time Impact 
Analysis unless subsequent meetings and negotiations are necessary. 

2. Upon Favorable Review, a copy of the Time Impact Analysis signed by the 
Construction Manager and the City will be returned to the Contractor with a 
determination of the Time Extension to be granted to the Contractor pursuant to 
Section 00700, 6.04 TIME EXTENSIONS. 

3. Contractor will incorporate schedule revisions illustrating the influence of Change 
Orders, delays, events and/or Contractor requests into the next schedule update 
only if the Contractor and City have reached agreement on a time extension. 

 
 

1.8 CORRESPONDENCE AND NOTICES 
 

A. Clearly identify correspondence, notices and submittals with project name, subject and 
detailed references to Drawings and Specifications. 

 
B. Notify the City of Sausalito two working days in advance of required inspection. 
 
 

END OF SECTION 


