Approved
Business Advisory Committee Meeting Minutes
Thursday, March 19, 2015
8:30am
City Hall Conference Room
City Hall at 420 Litho Street

1. Callto Order-8:31am

Chair — Cheryl Popp (Chamber Rep) Tom Gangitano (Chamber Rep)
Chamber Appointee Vacant Bruce Huff (BAC Appointee)

Paul Dines (BAC Appointee)* John Cox (BAC Appointee)

Christene Scarpino (Council Appointee) Martha Carvahlo (Council Appointee)

Council Appointee (Vacant)

Ray Withy (City Council Liaison) Jill Hoffman (City Council Liaison)
Lilly Schinsing (City Analyst)
*Member absent

2. Public Comment on Items Not on Agenda — None
3. Review of City Council Presentation & Next Steps — Committee

Cheryl thought it went well and now we need to summarize the plan for follow up. Based what we presented -
What are the BAC’s calls to action for the City Council to consider during the budget process? We have generally
discussed a City Wide Strategic Marketing Plan, Economic Development Position, the Kiosk funding, Buxton
services and Infrastructure support.

Bruce reviewed his section of the presentation. He would like for the city to understand that the Marinship holds
the top property tax payers in Sausalito. He is asking for a study to be done by city planning/engineer and
community development to assess safety and infrastructure, specifically pedestrian and roadway improvements.
He would gain consensus of the owners to fund this endeavor and any recommendations.

He was asked to come forward with a specific request and present this to the BAC along with our other
recommendations from the presentation.

Noted, there will also be recommendations from the Marinship Steering Committee.

It was decided that each BAC member act within our lines of businesses/industry to supply more detailed
information for our specific recommendations. Christene noted that she will start attending the City Finance
Budget meetings.

4. Input for Council Liaisons — Withy & Hoffman
Feedback from our presentation - How does the City rationalize any investment recommendation from the BAC?
Have we proved this with our discussion? More specifics on our presentation were clarified as follows:
-Sausalito’s unique nature is that we have many diverse small businesses across town that need coalition
economically.
-The greatest risk to the City is to sustain an eroding tax base.

5. Review of Aaron Singer application for BAC
Aaron Signer — Seaplane owner is now Chamber president. Cheryl moves to recommend him to the BAC. Tom
Seconds, all in favor. Discussion took place over the last open spot — Cheryl is looking for someone downtown in
the hospitality industry.
Lilly confirmed that if you miss 3 consecutive meetings or 4 meetings per year you automatically resigned.
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6. Round Table Open Forum
7. Adjournment by 10:30am — Meeting Adjourned by 10:30am. Next meeting is April 16™

Approved on: May 21, 2015
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